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		Introduction

		In very broad terms, ‘culture’ refers to the prevailing norms and values which guide the way people behave in a society or in an organisation. Culture at the level of an organisation is referred to as organisational culture, and culture at the level of a society is referred to as national culture. 

		Organisational culture refers to an organisation's own values, beliefs and learned ways of doing business. This is reflected in its structure and in the people who work in the organisation. The culture of an organisation is derived from its aims and purpose, its past, its present and its current ways of managing its people and resources. Because every organisation is unique in terms of these features, each will have a culture that is unique. Analysis of culture is important within an organisation because, as we will see in this unit, it impacts on everything the organisation does. But very often these values and beliefs are not explicit and people take them for granted. This ‘taken-for-grantedness’ is what frequently makes culture problematic in organisations. People assume that everyone views things in the same way. But as you will see as you work through this unit, nothing could be further from the truth.

		National culture, in turn, is the culture that exists outside the organisation at the level of a society or country. National culture is made up of the societal values and belief system of a country and is influenced by several factors, including its languages, religions, gender roles, age profiles of its population, socio-economic groups and government policy. 

		The aim of this unit is to look at aspects of both national culture and organisational culture. As you will see, these are closely related to each other.

		
			Learning outcomes

		

		By the end of this unit you should be able to:

		
				identify some fundamental dimensions of national and organisational culture;

				differentiate between various national and organisational cultures;

				discuss ways in which culture influences organisational environments;

				critically apply theories on culture to organisations and the environments in which they operate;

				demonstrate an understanding of the ways in which organisational culture affects how organisations deal with diversity and complexity;

				challenge assertions about organisational and national culture.

		

	
		1 Overview

		This unit begins with some explanations of culture and discussion of how to distinguish between national and organisational culture. Reading what some well-known writers on organisational and national culture have to say will help you recognise some of the main dimensions of culture and reinforces that all of us, including organisations, construct different views of the world as a result of cultural influences. Thus culture plays a key role in the ways in which organisations perceive the environments in which they operate and how they interact with them.

		You will then go on to look in more detail at the theory of national culture proposed by a pioneer in this field, the Dutch academic Geert Hofstede. Hofstede has developed a number of exercises and activities for thinking about national culture and you will complete some of these as part of your work. This will deepen your understanding of Hofstede's ideas and their importance for organisations and their environments. 

		
			Organising your study
		

		You will start this unit by reading and comparing several accounts of culture in activities 1–4. These will take about three hours and you will focus on two readings. For activities 5–8 you will spend about four hours analysing the dimensions of national culture. You will concentrate on the work of Hofstede and his son, Gert Jan Hofstede, on their academic websites and writings. You will use your reaction to a series of images on Gert Jan Hofstede's site to examine your own and others' cultural perceptions and explore your own ways of thinking about national culture. In Activity 5 you will explore various ways of thinking and perceptions about national culture. You will then spend a further hour and a half on activities 9 and 10, critically reflecting on and questioning Hofstede's work.

		
			Printable resources
		

		The following are links to items that you may wish to print for working offline:

		Activity 1: The three layers of culture (Trompenaars and Hampden-Turner, c. 2007). 

		Activity 2: a summary of Hofstede's ideas about organizational cultures (Hofstede, G., c. 2007a)

		Activity 8: Geert Hofstede's cultural dimensions (Hofstede, G., c. 2007b)

		The following are readings for the activities in this unit:

		Click 'View document' below for the Activity 1B pdf.
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		Click 'View document' below for the Activity 1C pdf.
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		Click 'View document' below for the Activity 6 pdf.
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		Click 'View document' below for the Activity 7 pdf. (28 pages, 458 KB)
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		Click 'View document' below for the Activity 8B pdf.

		
			
				View
                  document
			

		

		Click 'View document' below for the Activity 9 pdf.
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		2 Culture

		Activity 1: Defining culture

		Allow 60 minutes for this activity.

		This first activity will help you to define key norms and values. It consists of four separate tasks, the first three of which involve reading short pieces of writing. Each of these extracts deals with a different aspect of culture – beginning with the idea of culture itself and then moving on, more specifically, to the notions of ‘national culture’ and ‘organisational culture’.

		
			
				
					Task A: Reading an explanation of culture and thinking about an example to illustrate it

				

			

			When you read the short web page (linked below) from an international consultancy, think about the following questions:

			
					
					Why do you think the authors use the idea of three layers when explaining culture?

				

					
					Why does the explanation apply to both national and organisational culture?

				

			

			You may find that you can organise your thoughts better if you jot down a few notes in your Learning Journal in response to these questions as you read the article.

			
				Now go to ‘The three layers of culture’ (Trompenaars and Hampden-Turner, c. 2007).

			
				
					Show
              discussion
				

			

		

		
			
				
					Task B: Explaining national culture – reading about Hofstede

				

			

			Task A considered the idea of culture as a whole. This one looks specifically at national culture by asking you to read Hofstede's definition of culture in Organization Theory.

			It will help you to make a few brief notes on the main aspects of national culture as Hofstede sees it.

			
				Now read Hofstede's definition of culture, linked below.

			Click 'View document' below for a pdf version of Hofstede's definition of culture.

			
				
					View
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				Note: there is no feedback for this task.

		

		
			
				
					Task C: An explanation of organisational culture – reading about Schein

				

			

			This task builds on the previous two tasks. It completes the explanations of culture by looking at organisational culture.

			It will help if you make a few notes during the following reading on the main aspects of Schein's view on organisational culture as explained by Pugh and Hickson.

			
				Now read the extract on Schein from Writers on Organizations, linked below. 

			Click 'View document' below for the extract on Schein.
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				Note: there is no feedback for this task.

		

		
			
				
					Task D: Reviewing the explanations

				

			

			Look at the notes you have made on the ideas of Trompenaars and Hampden-Turner, Hofstede and Schein. Then ask yourself the following question:

			
					What do they have in common?
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		Activity 2: Differences between national culture and organisational culture

		Allow 30 minutes for this activity.

		Activity 1 introduced you to national and organisational culture by helping you to develop suitable definitions. This activity will help you to understand more about culture. It looks at differences between national culture and organisational culture. It will also help you to understand the different ways of thinking that you may encounter in different organisations and countries. Later in the unit you will be taking a look at how national culture impacts on organisational life.

		The current activity concentrates on Hofstede's views about the differences between national culture and organisational culture. There are many ways of thinking about culture – which do not all accord with Hofstede's views. For example, Hofstede's view that organisational cultures are amenable to management is open to criticism. Later, Activity 10 will give you a chance to develop a critique of Hofstede's ideas.

		
			
				
					Task: The differences between national culture and organisational culture – reading Hofstede

				

			

			For this task you will read part of a very short passage written by Hofstede. It summarises his views on organisational culture.

			As you read the extract, linked below, think about the following questions:

			
					What are the differences between ‘organisational culture’ and ‘national culture’?

					What do you think is the single main point that Hofstede is making in this extract?

			

			When you have finished reading the extract (you can ignore the second paragraph), write a sentence or two in answer to each of the above questions.

			Click for Hofstede extract (Hofstede, G, c. 2007a).

			
				
					Show
              discussion
				

			

		

		Activity 3: Your own national culture

		Allow 30 minutes for this activity.

		So far in this unit you have looked at the definitions of national and organisational culture, and the differences between them. For the rest of the unit the focus will be on just one of these topics – national culture. This is because, as Activity 2 showed, it is one of the critical environments within which organisations operate. Incidentally, did you notice that Hofstede takes for granted that national culture must be part of an organisation's environment? His view is that organisations must operate within the characteristics of their national cultural environment.

		The middle paragraph of the extract in Activity 2 serves as an introduction to Hofstede's work on national culture. I will come to this later, but before then I would like you to think specifically about your own national culture. The purpose of this activity, therefore, is to help you define national culture within your own context.

		According to Morrison (2002), national culture comprises several aspects, such as the possession of a common language or dialect, shared religious or moral values, symbols and rituals (e.g. flags and festivals), a shared history, patterns of family life and a geographic homeland.

		
			
				
					Task: Thinking about your own national culture

				

			

			If you grew up in the country in which you now live, your own national culture will be the culture of that country.

			However, you may now be living in a country where you did not grow up – and you may have lived in other countries too. If this is the case, you can choose to base this activity around whichever country you wish. You may find it interesting to write down examples from more than one country and compare them.

			Now spend a few minutes writing notes about your national culture using Morrison's definition (above) and think of examples that define it.
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		3 Perceptions and views

		Activity 4: What do you see?

		Allow 60 minutes for this activity.

		Now that you have understood the nature of national culture and how it is manifested in your context, the following activities will help you to appreciate why it matters. Culture influences your way of thinking. Indeed Hofstede argues that it is a ‘given’ for organisations and therefore also influences the way in which organisations are managed.

		This activity will help you to understand why culture matters by helping you to see how different people view the world differently.

		You will look at two activities devised by Gert Jan Hofstede (Geert Hofstede's son, who is also a business theorist and develops his father's work). Each asks for your perceptions. You can then compare these with perceptions of others.

		
			
				
					Task A: Viewing different perceptions: what do you see?

				

			

			For this task you are asked to open the website of Gert Jan Hofstede, carry out the two activities under the title ‘What do you see?’, and write down your perceptions of these.

			
				Now go to Gert Jan Hofstede's Exploring Culture page (Hofstede, G. J, 2007).

			When you have carried out the activities, read the discussion below.
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					Task B: Viewing different perceptions – what do others see?

				

			

			Below I ask you to look at other people's perceptions of pictures one and two (these are also given as links below each of the diagrams in Task A). As you do this, think about the following question:

			
					How do these different national views compare with your perceptions of the pictures?

			

			Jot down a few comments on what you think.

			
				Now go to:
			

			
					
					possible meanings of picture one (Hofstede, G. J, 2007);

				

					
					possible meanings of picture two (Hofstede, G. J, 2007).

				

			

			
				
					Show
              discussion
				

			

		

		Activity 5: Ways of thinking

		Allow 60 minutes for this activity.

		This activity builds on, and reinforces, Activity 4, as it is also designed to illustrate how all of us unconsciously draw from our cultures in order to interpret situations. If we as individuals do this, then organisations will do the same – after all, organisations are made up of people. These two related activities, therefore, can help you to see how the cultural environment may influence the way organisations behave and how they evolve.

		In this activity you will look at two more pictures on Gert Jan Hofstede's website. As in Activity 4, you will be asked for your perceptions about each picture. You can, as before, make a further comparison between your perceptions and those of others.

		
			
				
					Task A: Thinking about different perceptions

				

			

			We're going to look at two further activities developed by Gert Jan Hofstede. Carry out the two activities under the title ‘What do you see?’ and write down your perceptions.

			There is no need to make entries into the form on the web page. However, if you wish to add your contribution to the feedback that Gert Jan Hofstede is seeking then by all means do so.

			
				Now go to ‘What do you see?’ (Hofstede, G. J, 2007).

			After you have finished the activities, read the discussion below.

			
				
					Show
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					Task B: Considering other people's ways of thinking

				

			

			Again, when you go to the link below and read other people's perceptions, compare these different views with your own reflections – and with the picture itself.

			
					What conclusions do you draw? Make a note of them.

			

			
				Now go to:
			

			
					
					‘What do you see?’ (Hofstede, G. J, 2007);

				

					
					results of ‘What do you see?’ (Hofstede, G. J, 2007).

				

			

			After you have finished taking notes on this, read the discussion below.

			
				Note: You might be wondering why you are always being asked to make notes on what you think. Writing things down helps you to sort out what you are thinking. It is a good way of putting the thoughts that you have into some form of order. This can also help you when you come to write things down in assignments and examinations.
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					Task C: Finding out what others think

				

			

			You have now looked at four different pictures designed to draw out perceptions based on national culture. You have seen a number of different perceptions based on Gert Jan Hofstede's research.

			Now try some small-scale research of your own to find out what other people think of the pictures. Show all or some of them to people you know – members of your family, friends or work colleagues. Then share your own perceptions with them.

			Depending on who you get to look at the pictures, you may be able to find out:

			
					
					the perceptions of people with a similar cultural background to your own;

				

					
					the perceptions of people with a different cultural background.

				

			

			Then go to the discussion forum for this unit and post a message about your findings.

			Considering this question will help you to find out what other members of the group think. If someone else has made a posting before you, you could also make a comparison between your perceptions and theirs.

			The important thing is to find out the perceptions of people that you come into contact with.
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		4 Geert Hofstede

		Activity 6: Hofstede's four dimensions of culture

		Allow 45 minutes for this activity.

		So far you have encountered some of Hofstede and his son's resources. It is now time to go on and explore his way of thinking about national culture. You are going to start by getting an overview of Hofstede's ideas, then in Activity 7 you will look at what Hofstede himself has to say.

		
			
				
					Task: Introducing Hofstede's approach to national culture

				

			

			As you read and make notes on the following introduction to Hofstede in Pugh and Hickson, try to identify what you think are the key points in the passage. Another way of saying this is to ask:

			
					
					What are the main points of Hofstede's theory?

				

			

			
				Now read Pugh and Hickson's introduction to Hofstede from Writers on Organizations, linked below.

			Click 'View document' below for an introduction to Hofstede.

			
				
					View
                  document
				

			

			Write a couple of paragraphs on the main points of Hofstede's theory. Activity 7 looks at Hofstede's work in more detail. This will enable you to extend and develop the notes you have made when reading the summary by Pugh. It will be wise, therefore, to make sure that you keep a copy of your notes so that you can work with them as part of Activity 7. You should save them to your Learning Journal.

			
				
					Show
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		Activity 7: Hofstede's way of thinking about national culture

		Allow 60 minutes for this activity.

		Activity 6 introduced you to Hofstede's academic writing. This activity takes this further by giving you the chance to take a closer look at what he actually said.

		
			
				
					Task: Considering motivation, leadership and organisation – a reading from Hofstede

				

			

			You have already read a couple of the early pages of the following article. As you read the whole piece, think about two main things:

			
					What are the key features of Hofstede's approach to national culture? (You have already come across this in Activity 6.)

					Which examples does Hofstede give of the importance of taking account of national cultures when managing organisations?

			

			You could also think about what seem to you to be the strengths and weaknesses of Hofstede's argument and analysis. I will go on to give a critique of Hofstede later in the unit so, at this point, I am really asking you to do some preliminary thinking to set the scene.

			It will help to take some notes as you read the piece. As I have suggested before, taking notes is often easier if you read the passage through fairly quickly first to get an idea of what it says. You can then read it a second time more slowly and take notes as you do so. This time you should find that a good deal of what Hofstede says is familiar to you from Activity 6.

			You can also use the notes you saved in your Learning Journal for Activity 6 as a starting point for your notes for this activity. It does depend on how you make your notes, but you may be able to use your earlier notes as a template for your notes this time. You may well find that you end up with one set of notes which covers both articles.

			
				Now read Hofstede's article ‘Motivation, leadership and organization: do American theories of organization apply abroad?’, linked below (Organization Theory, pp. 223–50).

			Click 'View document' below for Hofstede's article. (28 pages, 458 KB)

			
				
					View
                  document
				

			

			When you have finished taking notes, write a couple of short paragraphs in response to questions 1 and 2 above. For the time being, keep any thoughts you had on possible strengths and weaknesses in Hofstede in the back of your mind for later in the unit.
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		Activity 8: Exploring cultural dimensions on Hofstede's website

		Allow 60 minutes for this activity.

		You have now explored how different people can have different perceptions and how national culture may be one reason why this is the case. You have spent some time too looking at one explanation of national culture and the differences between countries. Hofstede's ideas are quite complex and, for this reason, this activity is an opportunity for you to consolidate your understanding of Geert Hofstede's research.

		In this activity you will do some work with the material on Hofstede's website.

		
			
				
					Task A: Visiting Hofstede's website – reviewing his ideas

				

			

			This task has several steps, and I will take you through each one in turn.

			The first step is to visit his website (the link is given after these instructions.)

			The next two steps provide a chance to strengthen and deepen your understanding of Hofstede's research. This is an opportunity to revise and review the reading you have already done. Very often reading something a few times helps you to work out what it means. This is especially true of ideas like Hofstede's. So, to start:

			
					Read the ‘About’ section on the right-hand site of Hofstede's home page.

					Read his summaries in the middle column of the web page – this gives you another chance to think about Hofstede's cultural dimensions. You will see that he refers to five (and not four) cultural dimensions. The fifth cultural dimension is the one mentioned in the Pugh summary (see Activity 6) and which Hofstede has added since the article in Activity 7 was written.

			

			After reading through the comments that Hofstede makes, you may find it useful to look back at the notes you already have and see if it is worth adding to them. I added something on the fifth dimension of long-term orientation to mine.

			
				Now go to Geert Hofstede's cultural dimensions (Hofstede, G. c. 2007b).

		

		
			
				
					Task B: Visiting Hofstede's website – are his descriptions accurate?

				

			

			The two steps which follow give you a chance to compare Hofstede's ideas on national culture with your perceptions of what you think your national culture is.

			As you go through them think about this question:

			
					Are Hofstede's descriptions accurate?

			

			It may help you to write down the thoughts that you have. If nothing else, this will help you to remember them later.

			You can now go through the two steps in this task:

			
					Look at Hofstede's assessment of your national culture by clicking on the relevant country name on the left-hand side of Geert Hofstede's home page. For each country you will find graphs depicting Hofstede's scores. Much of the text accompanying the graph simply gives a general outline of Hofstede's five cultural dimensions, which you have already read in the previous task.

					Look at some other national cultures and consider how they differ from your national culture. You can also compare countries by referring to Figures 1–3 in Organization Theory, linked below.

			

			Click 'View document' below for Figures 1-3.

			
				
					View
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				Now go to Geert Hofstede's cultural dimensions (Hofstede, G. c. 2007b).

			
				
					Show
              discussion
				

			

		

		Activity 9: Go shopping with Geert Hofstede

		Allow 60 minutes for this activity.

		In the last few activities you have been exploring Hofstede's ideas. I now want to focus specifically on an issue which has already cropped up a couple of times. This is the impact that national culture has on organisations. One of Hofstede's main arguments is that it is important for business organisations to adapt their approaches to different national contexts.

		Take the example of shopping. Income is an important influence on the things that people buy. However, even in countries where national income per head is very similar people buy different goods and services. If you have ever shopped in more than one country, you may have noticed that there are some differences between what shops sell – even if national income per head is similar to your own country.
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		I will explain some research on consumer purchasing patterns and then ask you to try to apply it to your own experience and your own national culture.

		Hofstede (Pugh, 2007, pp. 225–230) refers to the research he undertook with de Mooij, who related Hofstede's dimensions to national differences in the motives for purchasing products and services. Consumption differences were explained by analysing the relationships with Hofstede's dimensions.

		For example, in a country that scores high on masculinity, more ‘status’ items such as expensive watches and jewellery are sold. However, in a high ‘uncertainty avoidance’ culture which, according to Hofstede (Pugh, 2007, pp. 228–9), values purity and basic products, there will be more sales of mineral water, fresh fruit and pure sugar.

		De Mooij (2003) shows that the percentage of food expenditure is negatively correlated with individualism (i.e. individualist cultures spend less on food, while collectivist cultures spend more on food). She argues that European collectivist cultures spend more on food than individualist cultures do because, in the former, food plays a key social function. Similarly, she has found that collectivist cultures tend to have one radio per family, while individualist cultures want a personal radio for each individual.

		
			
				
					Task: Applying de Mooij's work

				

			

			I would like you to relate Hofstede's dimensions of culture to a retail business within your own national culture.

			Think of a large retail outlet, such as a supermarket, that you know well. You can do this from memory, by looking at the outlet's site online or, if you visit the outlet regularly, you can carry out this task the next time you visit it.

			Another way to approach this task is to consider the products purchased in your household over the last month. It does not matter which approach you choose, as the task will end up much the same.

			First, identify the national culture within which the retail outlet operates. Second, go back to your notes on Hofstede (or to one of his articles or to his website) and jot down where the national culture stands on each of his cultural dimensions. (You can use either four or five dimensions – whichever you prefer.) Take each dimension in turn and try to think of how it might be illustrated by the products and services available for sale (or which you have bought).

			You can download and print the table linked below to note down your thoughts.

			Click 'View document' below for the table.

			
				
					View
                  document
				

			

			
				Note: you could use bullets in the right-hand column to separate different products and services, and different reasons. I have suggested this because using a tabular format can be a useful way of making notes in situations like this. You may, however, prefer to make your notes in another way and, if so, feel free to do so. Making notes is very much a personal thing.

			You may not be able to find examples of all of Hofstede's cultural dimensions, so do not worry if you only get examples for some of them. 

			
				
					Show
              discussion
				

			

		

		Before you move on, think for a minute about the task you have just done. You have illustrated that national culture may affect the products and services which are bought in a country. But do not forget that there are many other factors which could influence what people buy. These include the price of the products and services actually bought, as well as the prices of other products and services. It may not always be easy to tell exactly how important national culture is in comparison to these other factors.

		Activity 10: Critical reflections on Hofstede

		Allow 60 minutes for this activity.

		You have spent most of this unit working with Hofstede's ideas. He is one of the pioneers of the study of national culture and its impact on organisations, and his work has been very influential.

		My aim so far has been to help you understand Hofstede's cultural dimensions and to become familiar with how they can be used to analyse one of the main environments within which organisations operate. National culture is also one of the factors which influence the way organisations evolve.

		However, I will finish the week by taking a critical look at Hofstede's work. It is tempting to get drawn in by Hofstede's way of thinking. But his work does raise some questions and this activity is about a critique of Hofstede's ideas. The following task will help you to begin the process of criticising those ideas.

		
			
				
					Task A: Listening to a discussion between Kristen Reid and Proches Ngatuni
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					Figure 2
				
			

			This task involves listening to Kristen Reid (lecturer in work-based learning) and Proches Ngatuni (Visiting International Teaching Fellow, OU Tanzania) discussing Hofstede's theory with reference to their national cultural backgrounds (the USA and Tanzania, respectively). As you listen to the audio linked below, pay attention to how they are using Hofstede's ideas to understand their experience. To what extent do you think they are in agreement with those ideas?

			Click play to listen (13 minutes).

			
				
					Play
                  audio
				
			

			
				
					View
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					Task B: Questioning Hofstede's arguments

				

			

			Thinking critically about theories is an important academic skill – but not always an easy one. Like many things, most people get better at it with practice. One way of developing the skill is to get into the habit of asking questions about the theories and ideas that you come across.

			I am going to ask you to respond to some questions which may help you think critically about Hofstede. Write a short response to each of the following questions. You may find it helpful to consult the notes you have made throughout the unit as you do this:

			
					What do you think about making generalisations about national culture?

					Have you seen cultural norms in your national culture that seem to be different from those that Hofstede finds?

					Do you think Hofstede takes account of gender differences?

					Do you think that Hofstede is right to argue that organisations should take national culture as a given?

			

			
				
					Show
              discussion
				

			

		

	
		5 Conclusions

		Finally, I would like to mention some specific criticisms about Hofstede's research. There are in fact a number of criticisms that can be made, but I will confine myself to two main issues:

		
				We may not be able to generalise Hofstede's findings to other organisations because his empirical data were obtained by comparing the values of employees ‘within the subsidiaries of one large multinational corporation’ (Pugh, 2007, p. 230), even though the research was undertaken in 40 countries. Furthermore, these countries represented the world's wealthier economies in the developed and developing world. Might the struggle for resources in other economies produce different results – or even different dimensions altogether?

				Williamson (2002) highlights the danger of assuming cultural uniformity, and of seeing individuals' values and behaviour as being wholly determined by their cultural background; we cannot predict individuals' values and behaviour from data about their culture. In other words, we should use our course theme of diversity and complexity to question the notion of national cultures – does it really do justice to the cultural mix that exists in many UK cities, for example?

		

		McSweeney (2002) questions whether nations have cultures. He criticises Hofstede's claims that he identified multiple national cultures or differences between such cultures, challenging his research approach. McSweeney also questions whether national culture determines uniform national actions and institutions.

		McSweeney further argues that nations undergo change. For example, in 1997 Hong Kong integrated with China – but does this mean that Hofstede's Hong Kong findings can now be generalised to the whole of China? At the end of the twentieth century, Yugoslavia disintegrated into its constituent parts, including Serbia, Montenegro, Croatia and Bosnia. The logic of Hofstede's analysis would be that their national cultures are identical, which would appear absurd. However, if they are not identical then, McSweeney argues, Hofstede's measurement of Yugoslavian culture is a statistical myth.

		Summing up, McSweeney argues that:

		
			We may think about national culture, we may believe in national culture, but Hofstede has not demonstrated that national culture is how we think. If the aim is to understand, then we need to know more about the richness and diversity of national practices and institutions – rather than merely assuming their ‘uniformity’ and that they have an already known national cultural cause. Both outside and within the management disciplines there are rich considerations of the characteristics of individuals, organisations, societies, nations and regions.

			(McSweeney, 2002, p. 112)

		

		McSweeney calls for a more sophisticated analysis that accounts for the interplay of culture at different levels of analysis and between the cultural and non-cultural. In other words, we should consider the interactions between organisational, regional and national cultures – and between culture and other aspects of business and their environments – for example, the issues of politics, power and technology.
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OEBPS/js/jquery.tablesorter.js
/*
 * 
 * TableSorter 2.0 - Client-side table sorting with ease!
 * Version 2.0.3
 * @requires jQuery v1.2.3
 * 
 * Copyright (c) 2007 Christian Bach
 * Examples and docs at: http://tablesorter.com
 * Dual licensed under the MIT and GPL licenses:
 * http://www.opensource.org/licenses/mit-license.php
 * http://www.gnu.org/licenses/gpl.html
 * 
 */
/**
 *
 * @description Create a sortable table with multi-column sorting capabilitys
 * 
 * @example $('table').tablesorter();
 * @desc Create a simple tablesorter interface.
 *
 * @example $('table').tablesorter({ sortList:[[0,0],[1,0]] });
 * @desc Create a tablesorter interface and sort on the first and secound column in ascending order.
 * 
 * @example $('table').tablesorter({ headers: { 0: { sorter: false}, 1: {sorter: false} } });
 * @desc Create a tablesorter interface and disableing the first and secound column headers.
 * 
 * @example $('table').tablesorter({ 0: {sorter:"integer"}, 1: {sorter:"currency"} });
 * @desc Create a tablesorter interface and set a column parser for the first and secound column.
 * 
 * 
 * @param Object settings An object literal containing key/value pairs to provide optional settings.
 * 
 * @option String cssHeader (optional) 			A string of the class name to be appended to sortable tr elements in the thead of the table. 
 * 												Default value: "header"
 * 
 * @option String cssAsc (optional) 			A string of the class name to be appended to sortable tr elements in the thead on a ascending sort. 
 * 												Default value: "headerSortUp"
 * 
 * @option String cssDesc (optional) 			A string of the class name to be appended to sortable tr elements in the thead on a descending sort. 
 * 												Default value: "headerSortDown"
 * 
 * @option String sortInitialOrder (optional) 	A string of the inital sorting order can be asc or desc. 
 * 												Default value: "asc"
 * 
 * @option String sortMultisortKey (optional) 	A string of the multi-column sort key. 
 * 												Default value: "shiftKey"
 * 
 * @option String textExtraction (optional) 	A string of the text-extraction method to use. 
 * 												For complex html structures inside td cell set this option to "complex", 
 * 												on large tables the complex option can be slow. 
 * 												Default value: "simple"
 * 
 * @option Object headers (optional) 			An array containing the forces sorting rules. 
 * 												This option let's you specify a default sorting rule. 
 * 												Default value: null
 * 
 * @option Array sortList (optional) 			An array containing the forces sorting rules. 
 * 												This option let's you specify a default sorting rule. 
 * 												Default value: null
 * 
 * @option Array sortForce (optional) 			An array containing forced sorting rules. 
 * 												This option let's you specify a default sorting rule, which is prepended to user-selected rules.
 * 												Default value: null
 *  
  * @option Array sortAppend (optional) 			An array containing forced sorting rules. 
 * 												This option let's you specify a default sorting rule, which is appended to user-selected rules.
 * 												Default value: null
 * 
 * @option Boolean widthFixed (optional) 		Boolean flag indicating if tablesorter should apply fixed widths to the table columns.
 * 												This is usefull when using the pager companion plugin.
 * 												This options requires the dimension jquery plugin.
 * 												Default value: false
 *
 * @option Boolean cancelSelection (optional) 	Boolean flag indicating if tablesorter should cancel selection of the table headers text.
 * 												Default value: true
 *
 * @option Boolean debug (optional) 			Boolean flag indicating if tablesorter should display debuging information usefull for development.
 *
 * @type jQuery
 *
 * @name tablesorter
 * 
 * @cat Plugins/Tablesorter
 * 
 * @author Christian Bach/christian.bach@polyester.se
 */

(function($) {
	$.extend({
		tablesorter: new function() {
			
			var parsers = [], widgets = [];
			
			this.defaults = {
				cssHeader: "header",
				cssAsc: "headerSortUp",
				cssDesc: "headerSortDown",
				sortInitialOrder: "asc",
				sortMultiSortKey: "shiftKey",
				sortForce: null,
				sortAppend: null,
				textExtraction: "simple",
				parsers: {}, 
				widgets: [],		
				widgetZebra: {css: ["even","odd"]},
				headers: {},
				widthFixed: false,
				cancelSelection: true,
				sortList: [],
				headerList: [],
				dateFormat: "us",
				decimal: '.',
				debug: false
			};
			
			/* debuging utils */
			function benchmark(s,d) {
				log(s + "," + (new Date().getTime() - d.getTime()) + "ms");
			}
			
			this.benchmark = benchmark;
			
			function log(s) {
				if (typeof console != "undefined" && typeof console.debug != "undefined") {
					console.log(s);
				} else {
					alert(s);
				}
			}
						
			/* parsers utils */
			function buildParserCache(table,$headers) {
				
				if(table.config.debug) { var parsersDebug = ""; }
				
				var rows = table.tBodies[0].rows;
				
				if(table.tBodies[0].rows[0]) {

					var list = [], cells = rows[0].cells, l = cells.length;
					
					for (var i=0;i < l; i++) {
						var p = false;
						
						if($.metadata && ($($headers[i]).metadata() && $($headers[i]).metadata().sorter)  ) {
						
							p = getParserById($($headers[i]).metadata().sorter);	
						
						} else if((table.config.headers[i] && table.config.headers[i].sorter)) {
	
							p = getParserById(table.config.headers[i].sorter);
						}
						if(!p) {
							p = detectParserForColumn(table,cells[i]);
						}
	
						if(table.config.debug) { parsersDebug += "column:" + i + " parser:" +p.id + "\n"; }
	
						list.push(p);
					}
				}
				
				if(table.config.debug) { log(parsersDebug); }

				return list;
			};
			
			function detectParserForColumn(table,node) {
				var l = parsers.length;
				for(var i=1; i < l; i++) {
					if(parsers[i].is($.trim(getElementText(table.config,node)),table,node)) {
						return parsers[i];
					}
				}
				// 0 is always the generic parser (text)
				return parsers[0];
			}
			
			function getParserById(name) {
				var l = parsers.length;
				for(var i=0; i < l; i++) {
					if(parsers[i].id.toLowerCase() == name.toLowerCase()) {	
						return parsers[i];
					}
				}
				return false;
			}
			
			/* utils */
			function buildCache(table) {
				
				if(table.config.debug) { var cacheTime = new Date(); }
				
				
				var totalRows = (table.tBodies[0] && table.tBodies[0].rows.length) || 0,
					totalCells = (table.tBodies[0].rows[0] && table.tBodies[0].rows[0].cells.length) || 0,
					parsers = table.config.parsers, 
					cache = {row: [], normalized: []};
				
					for (var i=0;i < totalRows; ++i) {
					
						/** Add the table data to main data array */
						var c = table.tBodies[0].rows[i], cols = [];
					
						cache.row.push($(c));
						
						for(var j=0; j < totalCells; ++j) {
							cols.push(parsers[j].format(getElementText(table.config,c.cells[j]),table,c.cells[j]));	
						}
												
						cols.push(i); // add position for rowCache
						cache.normalized.push(cols);
						cols = null;
					};
				
				if(table.config.debug) { benchmark("Building cache for " + totalRows + " rows:", cacheTime); }
				
				return cache;
			};
			
			function getElementText(config,node) {
				
				if(!node) return "";
								
				var t = "";
				
				if(config.textExtraction == "simple") {
					if(node.childNodes[0] && node.childNodes[0].hasChildNodes()) {
						t = node.childNodes[0].innerHTML;
					} else {
						t = node.innerHTML;
					}
				} else {
					if(typeof(config.textExtraction) == "function") {
						t = config.textExtraction(node);
					} else { 
						t = $(node).text();
					}	
				}
				return t;
			}
			
			function appendToTable(table,cache) {
				
				if(table.config.debug) {var appendTime = new Date()}
				
				var c = cache, 
					r = c.row, 
					n= c.normalized, 
					totalRows = n.length, 
					checkCell = (n[0].length-1), 
					tableBody = $(table.tBodies[0]),
					rows = [];
				
				for (var i=0;i < totalRows; i++) {
					rows.push(r[n[i][checkCell]]);	
					if(!table.config.appender) {
						
						var o = r[n[i][checkCell]];
						var l = o.length;
						for(var j=0; j < l; j++) {
							
							tableBody[0].appendChild(o[j]);
						
						}
						
						//tableBody.append(r[n[i][checkCell]]);
					}
				}	
				
				if(table.config.appender) {
				
					table.config.appender(table,rows);	
				}
				
				rows = null;
				
				if(table.config.debug) { benchmark("Rebuilt table:", appendTime); }
								
				//apply table widgets
				applyWidget(table);
				
				// trigger sortend
				setTimeout(function() {
					$(table).trigger("sortEnd");	
				},0);
				
			};
			
			function buildHeaders(table) {
				
				if(table.config.debug) { var time = new Date(); }
				
				var meta = ($.metadata) ? true : false, tableHeadersRows = [];
			
				for(var i = 0; i < table.tHead.rows.length; i++) { tableHeadersRows[i]=0; };
				
				$tableHeaders = $("thead th",table);
		
				$tableHeaders.each(function(index) {
							
					this.count = 0;
					this.column = index;
					this.order = formatSortingOrder(table.config.sortInitialOrder);
					
					if(checkHeaderMetadata(this) || checkHeaderOptions(table,index)) this.sortDisabled = true;
					
					if(!this.sortDisabled) {
						$(this).addClass(table.config.cssHeader);
					}
					
					// add cell to headerList
					table.config.headerList[index]= this;
				});
				
				if(table.config.debug) { benchmark("Built headers:", time); log($tableHeaders); }
				
				return $tableHeaders;
				
			};
						
		   	function checkCellColSpan(table, rows, row) {
                var arr = [], r = table.tHead.rows, c = r[row].cells;
				
				for(var i=0; i < c.length; i++) {
					var cell = c[i];
					
					if ( cell.colSpan > 1) { 
						arr = arr.concat(checkCellColSpan(table, headerArr,row++));
					} else  {
						if(table.tHead.length == 1 || (cell.rowSpan > 1 || !r[row+1])) {
							arr.push(cell);
						}
						//headerArr[row] = (i+row);
					}
				}
				return arr;
			};
			
			function checkHeaderMetadata(cell) {
				if(($.metadata) && ($(cell).metadata().sorter === false)) { return true; };
				return false;
			}
			
			function checkHeaderOptions(table,i) {	
				if((table.config.headers[i]) && (table.config.headers[i].sorter === false)) { return true; };
				return false;
			}
			
			function applyWidget(table) {
				var c = table.config.widgets;
				var l = c.length;
				for(var i=0; i < l; i++) {
					
					getWidgetById(c[i]).format(table);
				}
				
			}
			
			function getWidgetById(name) {
				var l = widgets.length;
				for(var i=0; i < l; i++) {
					if(widgets[i].id.toLowerCase() == name.toLowerCase() ) {
						return widgets[i]; 
					}
				}
			};
			
			function formatSortingOrder(v) {
				
				if(typeof(v) != "Number") {
					i = (v.toLowerCase() == "desc") ? 1 : 0;
				} else {
					i = (v == (0 || 1)) ? v : 0;
				}
				return i;
			}
			
			function isValueInArray(v, a) {
				var l = a.length;
				for(var i=0; i < l; i++) {
					if(a[i][0] == v) {
						return true;	
					}
				}
				return false;
			}
				
			function setHeadersCss(table,$headers, list, css) {
				// remove all header information
				$headers.removeClass(css[0]).removeClass(css[1]);
				
				var h = [];
				$headers.each(function(offset) {
						if(!this.sortDisabled) {
							h[this.column] = $(this);					
						}
				});
				
				var l = list.length; 
				for(var i=0; i < l; i++) {
					h[list[i][0]].addClass(css[list[i][1]]);
				}
			}
			
			function fixColumnWidth(table,$headers) {
				var c = table.config;
				if(c.widthFixed) {
					var colgroup = $('<colgroup>');
					$("tr:first td",table.tBodies[0]).each(function() {
						colgroup.append($('<col>').css('width',$(this).width()));
					});
					$(table).prepend(colgroup);
				};
			}
			
			function updateHeaderSortCount(table,sortList) {
				var c = table.config, l = sortList.length;
				for(var i=0; i < l; i++) {
					var s = sortList[i], o = c.headerList[s[0]];
					o.count = s[1];
					o.count++;
				}
			}
			
			/* sorting methods */
			function multisort(table,sortList,cache) {
				
				if(table.config.debug) { var sortTime = new Date(); }
				
				var dynamicExp = "var sortWrapper = function(a,b) {", l = sortList.length;
					
				for(var i=0; i < l; i++) {
					
					var c = sortList[i][0];
					var order = sortList[i][1];
					var s = (getCachedSortType(table.config.parsers,c) == "text") ? ((order == 0) ? "sortText" : "sortTextDesc") : ((order == 0) ? "sortNumeric" : "sortNumericDesc");
					
					var e = "e" + i;
					
					dynamicExp += "var " + e + " = " + s + "(a[" + c + "],b[" + c + "]); ";
					dynamicExp += "if(" + e + ") { return " + e + "; } ";
					dynamicExp += "else { ";
				}
				
				// if value is the same keep orignal order	
				var orgOrderCol = cache.normalized[0].length - 1;
				dynamicExp += "return a[" + orgOrderCol + "]-b[" + orgOrderCol + "];";
						
				for(var i=0; i < l; i++) {
					dynamicExp += "}; ";
				}
				
				dynamicExp += "return 0; ";	
				dynamicExp += "}; ";	
				
				eval(dynamicExp);
				
				cache.normalized.sort(sortWrapper);
				
				if(table.config.debug) { benchmark("Sorting on " + sortList.toString() + " and dir " + order+ " time:", sortTime); }
				
				return cache;
			};
			
			function sortText(a,b) {
				return ((a < b) ? -1 : ((a > b) ? 1 : 0));
			};
			
			function sortTextDesc(a,b) {
				return ((b < a) ? -1 : ((b > a) ? 1 : 0));
			};	
			
	 		function sortNumeric(a,b) {
				return a-b;
			};
			
			function sortNumericDesc(a,b) {
				return b-a;
			};
			
			function getCachedSortType(parsers,i) {
				return parsers[i].type;
			};
			
			/* public methods */
			this.construct = function(settings) {

				return this.each(function() {
					
					if(!this.tHead || !this.tBodies) return;
					
					var $this, $document,$headers, cache, config, shiftDown = 0, sortOrder;
					
					this.config = {};
					
					config = $.extend(this.config, $.tablesorter.defaults, settings);
					
					// store common expression for speed					
					$this = $(this);
					
					// build headers
					$headers = buildHeaders(this);
					
					// try to auto detect column type, and store in tables config
					this.config.parsers = buildParserCache(this,$headers);
					
					
					// build the cache for the tbody cells
					cache = buildCache(this);
					
					// get the css class names, could be done else where.
					var sortCSS = [config.cssDesc,config.cssAsc];
					
					// fixate columns if the users supplies the fixedWidth option
					fixColumnWidth(this);
					
					// apply event handling to headers
					// this is to big, perhaps break it out?
					$headers.click(function(e) {
						
						$this.trigger("sortStart");
						
						var totalRows = ($this[0].tBodies[0] && $this[0].tBodies[0].rows.length) || 0;
						
						if(!this.sortDisabled && totalRows > 0) {
							
							
							// store exp, for speed
							var $cell = $(this);
	
							// get current column index
							var i = this.column;
							
							// get current column sort order
							this.order = this.count++ % 2;
							
							// user only whants to sort on one column
							if(!e[config.sortMultiSortKey]) {
								
								// flush the sort list
								config.sortList = [];
								
								if(config.sortForce != null) {
									var a = config.sortForce; 
									for(var j=0; j < a.length; j++) {
										if(a[j][0] != i) {
											config.sortList.push(a[j]);
										}
									}
								}
								
								// add column to sort list
								config.sortList.push([i,this.order]);
							
							// multi column sorting
							} else {
								// the user has clicked on an all ready sortet column.
								if(isValueInArray(i,config.sortList)) {	 
									
									// revers the sorting direction for all tables.
									for(var j=0; j < config.sortList.length; j++) {
										var s = config.sortList[j], o = config.headerList[s[0]];
										if(s[0] == i) {
											o.count = s[1];
											o.count++;
											s[1] = o.count % 2;
										}
									}	
								} else {
									// add column to sort list array
									config.sortList.push([i,this.order]);
								}
							};
							setTimeout(function() {
								//set css for headers
								setHeadersCss($this[0],$headers,config.sortList,sortCSS);
								appendToTable($this[0],multisort($this[0],config.sortList,cache));
							},1);
							// stop normal event by returning false
							return false;
						}
					// cancel selection	
					}).mousedown(function() {
						if(config.cancelSelection) {
							this.onselectstart = function() {return false};
							return false;
						}
					});
					
					// apply easy methods that trigger binded events
					$this.bind("update",function() {
						
						// rebuild parsers.
						this.config.parsers = buildParserCache(this,$headers);
						
						// rebuild the cache map
						cache = buildCache(this);
						
					}).bind("sorton",function(e,list) {
						
						$(this).trigger("sortStart");
						
						config.sortList = list;
						
						// update and store the sortlist
						var sortList = config.sortList;
						
						// update header count index
						updateHeaderSortCount(this,sortList);
						
						//set css for headers
						setHeadersCss(this,$headers,sortList,sortCSS);
						
						
						// sort the table and append it to the dom
						appendToTable(this,multisort(this,sortList,cache));

					}).bind("appendCache",function() {
						
						appendToTable(this,cache);
					
					}).bind("applyWidgetId",function(e,id) {
						
						getWidgetById(id).format(this);
						
					}).bind("applyWidgets",function() {
						// apply widgets
						applyWidget(this);
					});
					
					if($.metadata && ($(this).metadata() && $(this).metadata().sortlist)) {
						config.sortList = $(this).metadata().sortlist;
					}
					// if user has supplied a sort list to constructor.
					if(config.sortList.length > 0) {
						$this.trigger("sorton",[config.sortList]);	
					}
					
					// apply widgets
					applyWidget(this);
				});
			};
			
			this.addParser = function(parser) {
				var l = parsers.length, a = true;
				for(var i=0; i < l; i++) {
					if(parsers[i].id.toLowerCase() == parser.id.toLowerCase()) {
						a = false;
					}
				}
				if(a) { parsers.push(parser); };
			};
			
			this.addWidget = function(widget) {
				widgets.push(widget);
			};
			
			this.formatFloat = function(s) {
				var i = parseFloat(s);
				return (isNaN(i)) ? 0 : i;
			};
			this.formatInt = function(s) {
				var i = parseInt(s);
				return (isNaN(i)) ? 0 : i;
			};
			
			this.isDigit = function(s,config) {
				var DECIMAL = '\\' + config.decimal;
				var exp = '/(^[+]?0(' + DECIMAL +'0+)?$)|(^([-+]?[1-9][0-9]*)$)|(^([-+]?((0?|[1-9][0-9]*)' + DECIMAL +'(0*[1-9][0-9]*)))$)|(^[-+]?[1-9]+[0-9]*' + DECIMAL +'0+$)/';
				return RegExp(exp).test($.trim(s));
			};
			
			this.clearTableBody = function(table) {
				if($.browser.msie) {
					function empty() {
						while ( this.firstChild ) this.removeChild( this.firstChild );
					}
					empty.apply(table.tBodies[0]);
				} else {
					table.tBodies[0].innerHTML = "";
				}
			};
		}
	});
	
	// extend plugin scope
	$.fn.extend({
        tablesorter: $.tablesorter.construct
	});
	
	var ts = $.tablesorter;
	
	// add default parsers
	ts.addParser({
		id: "text",
		is: function(s) {
			return true;
		},
		format: function(s) {
			return $.trim(s.toLowerCase());
		},
		type: "text"
	});
	
	ts.addParser({
		id: "digit",
		is: function(s,table) {
			var c = table.config;
			return $.tablesorter.isDigit(s,c);
		},
		format: function(s) {
			return $.tablesorter.formatFloat(s);
		},
		type: "numeric"
	});
	
	ts.addParser({
		id: "currency",
		is: function(s) {
			return /^[Â£$â�¬?.]/.test(s);
		},
		format: function(s) {
			return $.tablesorter.formatFloat(s.replace(new RegExp(/[^0-9.]/g),""));
		},
		type: "numeric"
	});
	
	ts.addParser({
		id: "ipAddress",
		is: function(s) {
			return /^\d{2,3}[\.]\d{2,3}[\.]\d{2,3}[\.]\d{2,3}$/.test(s);
		},
		format: function(s) {
			var a = s.split("."), r = "", l = a.length;
			for(var i = 0; i < l; i++) {
				var item = a[i];
			   	if(item.length == 2) {
					r += "0" + item;
			   	} else {
					r += item;
			   	}
			}
			return $.tablesorter.formatFloat(r);
		},
		type: "numeric"
	});
	
	ts.addParser({
		id: "url",
		is: function(s) {
			return /^(https?|ftp|file):\/\/$/.test(s);
		},
		format: function(s) {
			return jQuery.trim(s.replace(new RegExp(/(https?|ftp|file):\/\//),''));
		},
		type: "text"
	});
	
	ts.addParser({
		id: "isoDate",
		is: function(s) {
			return /^\d{4}[\/-]\d{1,2}[\/-]\d{1,2}$/.test(s);
		},
		format: function(s) {
			return $.tablesorter.formatFloat((s != "") ? new Date(s.replace(new RegExp(/-/g),"/")).getTime() : "0");
		},
		type: "numeric"
	});
		
	ts.addParser({
		id: "percent",
		is: function(s) { 
			return /\%$/.test($.trim(s));
		},
		format: function(s) {
			return $.tablesorter.formatFloat(s.replace(new RegExp(/%/g),""));
		},
		type: "numeric"
	});

	ts.addParser({
		id: "usLongDate",
		is: function(s) {
			return s.match(new RegExp(/^[A-Za-z]{3,10}\.? [0-9]{1,2}, ([0-9]{4}|'?[0-9]{2}) (([0-2]?[0-9]:[0-5][0-9])|([0-1]?[0-9]:[0-5][0-9]\s(AM|PM)))$/));
		},
		format: function(s) {
			return $.tablesorter.formatFloat(new Date(s).getTime());
		},
		type: "numeric"
	});

	ts.addParser({
		id: "shortDate",
		is: function(s) {
			return /\d{1,2}[\/\-]\d{1,2}[\/\-]\d{2,4}/.test(s);
		},
		format: function(s,table) {
			var c = table.config;
			s = s.replace(/\-/g,"/");
			if(c.dateFormat == "us") {
				// reformat the string in ISO format
				s = s.replace(/(\d{1,2})[\/\-](\d{1,2})[\/\-](\d{4})/, "$3/$1/$2");
			} else if(c.dateFormat == "uk") {
				//reformat the string in ISO format
				s = s.replace(/(\d{1,2})[\/\-](\d{1,2})[\/\-](\d{4})/, "$3/$2/$1");
			} else if(c.dateFormat == "dd/mm/yy" || c.dateFormat == "dd-mm-yy") {
				s = s.replace(/(\d{1,2})[\/\-](\d{1,2})[\/\-](\d{2})/, "$1/$2/$3");	
			}
			return $.tablesorter.formatFloat(new Date(s).getTime());
		},
		type: "numeric"
	});

	ts.addParser({
	    id: "time",
	    is: function(s) {
	        return /^(([0-2]?[0-9]:[0-5][0-9])|([0-1]?[0-9]:[0-5][0-9]\s(am|pm)))$/.test(s);
	    },
	    format: function(s) {
	        return $.tablesorter.formatFloat(new Date("2000/01/01 " + s).getTime());
	    },
	  type: "numeric"
	});
	
	
	ts.addParser({
	    id: "metadata",
	    is: function(s) {
	        return false;
	    },
	    format: function(s,table,cell) {
			var c = table.config, p = (!c.parserMetadataName) ? 'sortValue' : c.parserMetadataName;
	        return $(cell).metadata()[p];
	    },
	  type: "numeric"
	});
	
	// add default widgets
	ts.addWidget({
		id: "zebra",
		format: function(table) {
			if(table.config.debug) { var time = new Date(); }
			$("tr:visible",table.tBodies[0])
	        .filter(':even')
	        .removeClass(table.config.widgetZebra.css[1]).addClass(table.config.widgetZebra.css[0])
	        .end().filter(':odd')
	        .removeClass(table.config.widgetZebra.css[0]).addClass(table.config.widgetZebra.css[1]);
			if(table.config.debug) { $.tablesorter.benchmark("Applying Zebra widget", time); }
		}
	});	
})(jQuery);
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Discussion


		
			

Again, Gert Jan Hofstede himself provides some feedback. You can read his debriefing at the bottom of the web page linked above.


			I noticed particularly that he draws attention to different ways of thinking: ‘Unconsciously you bring your own cultural frame of interpretation to bear upon the situation.’
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Discussion


		
			

Gert Jan Hofstede himself provides some feedback. You can read his debriefing at the bottom of the Exploring Culture page (Hofstede, G. J, 2007). The two tasks in this activity illustrate how different people interpret the same situation differently according to their various national cultures (and other influences, such as family background). Perceptions (what we see now) are influenced by the conceptions that people have (i.e. what they have seen before and their current ways of thinking). Like a photographer, people ‘frame’ what they are looking at. Some frames they use come from institutional influences, such as national culture. They also come from other influences, like organisational culture.
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Discussion


		
			

There are no right answers to these activities. Your perceptions will depend on your cultural background. I would expect them to be different depending on what your cultural background is (in addition to other factors that influence people's perceptions).
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Discussion


		
			

As before, there is no right answer – it is all about the perceptions that you have. For me, the interesting thing is the differences between people's perceptions – and how other people have quite different perceptions from mine.
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Discussion


		
			

I chose the UK as my national culture. I thought about a large supermarket run by a UK-based company which has stores throughout the UK and a large share of the market – maybe you shop there as well!


			One thing I noticed was that in the UK there is a significant emphasis on gardens and gardening products, which reflects the high individualism and emphasis on privacy in the UK. Another thought I had is that people in the UK are willing to buy new things – perhaps because their long-term orientation is very low, which makes them ready to accept change.


			Your thoughts may well have been different from mine. The most important thing is to give a reason based on Hofstede for the points you make.
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Discussion


		
			

As I read the article I realised that it must have been written at a fairly early stage in Hofstede's work. This is why there is no reference to his work with Bond (which Pugh and Hickson discuss in the summary you read in Activity 6).


			I also realised that it is not what could be called an ‘easy read’ – so I had to concentrate quite hard when I read it.


			I thought that question 1 – concerning the main features of Hofstede's approach – was covered in the first part of the article. It seemed to me that the first part was effectively a more detailed account of the points made in Pugh and Hickson's summary. For me it amounted to a statement of Hofstede's original ideas. I already had notes on the four dimensions (power distance, uncertainty avoidance, individualism–collectivism and masculinity) and I thought that what I had would be quite enough for both articles. Your experience may well have been different and you may have decided to develop some new notes. This is a very common occurrence in note taking. It is often useful to re-work notes so that they become more effective.


			Question 2 seemed to me to apply more to the second part of the article. I thought it raised issues which were only touched on in the Pugh summary. So I needed some more notes. Hofstede gives three examples of how different national cultures may influence how organisations operate. As the title of the piece says, they are motivation, leadership and structuring organisations.


			I noticed particularly how Hofstede uses his four dimensions to provide a framework when discussing his examples. I thought it was interesting that Hofstede argues that a matrix structure suits the national culture of the USA which, unlike France, does not see hierarchy and rules as essential to organisational effectiveness.


			For me the most important overall point is that Hofstede believes that national culture can influence what organisations do, but he is much more sceptical about whether organisations can change culture.
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/*

 * jQuery columnManager plugin

 * Version: 0.2.5

 *

 * Copyright (c) 2007 Roman Weich

 * http://p.sohei.org

 *

 * Dual licensed under the MIT and GPL licenses 

 * (This means that you can choose the license that best suits your project, and use it accordingly):

 *   http://www.opensource.org/licenses/mit-license.php

 *   http://www.gnu.org/licenses/gpl.html

 *

 * Changelog: 

 * v 0.2.5 - 2008-01-17

 *	-change: added options "show" and "hide". with these functions the user can control the way to show or hide the cells

 *	-change: added $.fn.showColumns() and $.fn.hideColumns which allows to explicitely show or hide any given number of columns

 * v 0.2.4 - 2007-12-02

 *	-fix: a problem with the on/off css classes when manually toggling columns which were not in the column header list

 *	-fix: an error in the createColumnHeaderList function incorectly resetting the visibility state of the columns

 *	-change: restructured some of the code

 * v 0.2.3 - 2007-12-02

 *	-change: when a column header has no text but some html markup as content, the markup is used in the column header list instead of "undefined"

 * v 0.2.2 - 2007-11-27

 *	-change: added the ablity to change the on and off CSS classes in the column header list through $().toggleColumns()

 *	-change: to avoid conflicts with other plugins, the table-referencing data in the column header list is now stored as an expando and not in the class name as before

 * v 0.2.1 - 2007-08-14

 *	-fix: handling of colspans didn't work properly for the very first spanning column

 *	-change: altered the cookie handling routines for easier management

 * v 0.2.0 - 2007-04-14

 *	-change: supports tables with colspanned and rowspanned cells now

 * v 0.1.4 - 2007-04-11

 *	-change: added onToggle option to specify a custom callback function for the toggling over the column header list

 * v 0.1.3 - 2007-04-05

 *	-fix: bug when saving the value in a cookie

 *	-change: toggleColumns takes a number or an array of numbers as argument now

 * v 0.1.2 - 2007-04-02

 * 	-change: added jsDoc style documentation and examples

 * 	-change: the column index passed to toggleColumns() starts at 1 now (conforming to the values passed in the hideInList and colsHidden options)

 * v 0.1.1 - 2007-03-30

 * 	-change: changed hideInList and colsHidden options to hold integer values for the column indexes to be affected

 *	-change: made the toggleColumns function accessible through the jquery object, to toggle the state without the need for the column header list

 *	-fix: error when not finding the passed listTargetID in the dom

 * v 0.1.0 - 2007-03-27

 */



(function($) 

{

	var defaults = {

		listTargetID : null,

		onClass : '',

		offClass : '',

		hideInList: [],

		colsHidden: [],

		saveState: false,

		onToggle: null,

		show: function(cell){

			showCell(cell);

		},

		hide: function(cell){

			hideCell(cell);

		}

	};

	

	var idCount = 0;

	var cookieName = 'columnManagerC';



	/**

	 * Saves the current state for the table in a cookie.

	 * @param {element} table	The table for which to save the current state.

	 */

	var saveCurrentValue = function(table)

	{

		var val = '', i = 0, colsVisible = table.cMColsVisible;

		if ( table.cMSaveState && table.id && colsVisible && $.cookie )

		{

			for ( ; i < colsVisible.length; i++ )

			{

				val += ( colsVisible[i] == false ) ? 0 : 1;

			}

			$.cookie(cookieName + table.id, val, {expires: 9999});

		}

	};

	

	/**

	 * Hides a cell.

	 * It rewrites itself after the browsercheck!

	 * @param {element} cell	The cell to hide.

	 */

	var hideCell = function(cell)

	{

		if ( jQuery.browser.msie )

		{

			(hideCell = function(c)

			{

				c.style.setAttribute('display', 'none');

			})(cell);

		}

		else

		{

			(hideCell = function(c)

			{

				c.style.display = 'none';

			})(cell);

		}

	};



	/**

	 * Makes a cell visible again.

	 * It rewrites itself after the browsercheck!

	 * @param {element} cell	The cell to show.

	 */

	var showCell = function(cell)

	{

		if ( jQuery.browser.msie )

		{

			(showCell = function(c)

			{

				c.style.setAttribute('display', 'block');

			})(cell);

		}

		else

		{

			(showCell = function(c)

			{

				c.style.display = 'table-cell';

			})(cell);

		}

	};



	/**

	 * Returns the visible state of a cell.

	 * It rewrites itself after the browsercheck!

	 * @param {element} cell	The cell to test.

	 */

	var cellVisible = function(cell)

	{

		if ( jQuery.browser.msie )

		{

			return (cellVisible = function(c)

			{

				return c.style.getAttribute('display') != 'none';

			})(cell);

		}

		else

		{

			return (cellVisible = function(c)

			{

				return c.style.display != 'none';

			})(cell);

		}

	};



	/**

	 * Returns the cell element which has the passed column index value.

	 * @param {element} table	The table element.

	 * @param {array} cells		The cells to loop through.

	 * @param {integer} col	The column index to look for.

	 */

	var getCell = function(table, cells, col)

	{

		for ( var i = 0; i < cells.length; i++ )

		{

			if ( cells[i].realIndex === undefined ) //the test is here, because rows/cells could get added after the first run

			{

				fixCellIndexes(table);

			}

			if ( cells[i].realIndex == col )

			{

				return cells[i];

			}

		}

		return null;

	};



	/**

	 * Calculates the actual cellIndex value of all cells in the table and stores it in the realCell property of each cell.

	 * Thats done because the cellIndex value isn't correct when colspans or rowspans are used.

	 * Originally created by Matt Kruse for his table library - Big Thanks! (see http://www.javascripttoolbox.com/)

	 * @param {element} table	The table element.

	 */

	var fixCellIndexes = function(table) 

	{

		var rows = table.rows;

		var len = rows.length;

		var matrix = [];

		for ( var i = 0; i < len; i++ )

		{

			var cells = rows[i].cells;

			var clen = cells.length;

			for ( var j = 0; j < clen; j++ )

			{

				var c = cells[j];

				var rowSpan = c.rowSpan || 1;

				var colSpan = c.colSpan || 1;

				var firstAvailCol = -1;

				if ( !matrix[i] )

				{ 

					matrix[i] = []; 

				}

				var m = matrix[i];

				// Find first available column in the first row

				while ( m[++firstAvailCol] ) {}

				c.realIndex = firstAvailCol;

				for ( var k = i; k < i + rowSpan; k++ )

				{

					if ( !matrix[k] )

					{ 

						matrix[k] = []; 

					}

					var matrixrow = matrix[k];

					for ( var l = firstAvailCol; l < firstAvailCol + colSpan; l++ )

					{

						matrixrow[l] = 1;

					}

				}

			}

		}

	};

	

	/**

	 * Manages the column display state for a table.

	 *

	 * Features:

	 * Saves the state and recreates it on the next visit of the site (requires cookie-plugin).

	 * Extracts all headers and builds an unordered(<UL>) list out of them, where clicking an list element will show/hide the matching column.

	 *

	 * @param {map} options		An object for optional settings (options described below).

	 *

	 * @option {string} listTargetID	The ID attribute of the element the column header list will be added to.

	 *						Default value: null

	 * @option {string} onClass		A CSS class that is used on the items in the column header list, for which the column state is visible 

	 *						Works only with listTargetID set!

	 *						Default value: ''

	 * @option {string} offClass		A CSS class that is used on the items in the column header list, for which the column state is hidden.

	 *						Works only with listTargetID set!

	 *						Default value: ''

	 * @option {array} hideInList	An array of numbers. Each column with the matching column index won't be displayed in the column header list.

	 *						Index starting at 1!

	 *						Default value: [] (all columns will be included in the list)

	 * @option {array} colsHidden	An array of numbers. Each column with the matching column index will get hidden by default.

	 *						The value is overwritten when saveState is true and a cookie is set for this table.

	 *						Index starting at 1!

	 *						Default value: []

	 * @option {boolean} saveState	Save a cookie with the sate information of each column.

	 *						Requires jQuery cookie plugin.

	 *						Default value: false

	 * @option {function} onToggle	Callback function which is triggered when the visibility state of a column was toggled through the column header list.

	 *						The passed parameters are: the column index(integer) and the visibility state(boolean).

	 *						Default value: null

	 *

	 * @option {function} show		Function which is called to show a table cell.

	 *						The passed parameters are: the table cell (DOM-element).

	 *						Default value: a functions which simply sets the display-style to block (visible)

	 *

	 * @option {function} hide		Function which is called to hide a table cell.

	 *						The passed parameters are: the table cell (DOM-element).

	 *						Default value: a functions which simply sets the display-style to none (invisible)

	 *

	 * @example $('#table').columnManager([listTargetID: "target", onClass: "on", offClass: "off"]);

	 * @desc Creates the column header list in the element with the ID attribute "target" and sets the CSS classes for the visible("on") and hidden("off") states.

	 *

	 * @example $('#table').columnManager([listTargetID: "target", hideInList: [1, 4]]);

	 * @desc Creates the column header list in the element with the ID attribute "target" but without the first and fourth column.

	 *

	 * @example $('#table').columnManager([listTargetID: "target", colsHidden: [1, 4]]);

	 * @desc Creates the column header list in the element with the ID attribute "target" and hides the first and fourth column by default.

	 *

	 * @example $('#table').columnManager([saveState: true]);

	 * @desc Enables the saving of visibility informations for the columns. Does not create a column header list! Toggle the columns visiblity through $('selector').toggleColumns().

	 *

	 * @type jQuery

	 *

	 * @name columnManager

	 * @cat Plugins/columnManager

	 * @author Roman Weich (http://p.sohei.org)

	 */

	$.fn.columnManager = function(options)

	{

		var settings = $.extend({}, defaults, options);



		/**

		 * Creates the column header list.

		 * @param {element} table	The table element for which to create the list.

		 */

		var createColumnHeaderList = function(table)

		{

			if ( !settings.listTargetID )

			{

				return;

			}

			var $target = $('#' + settings.listTargetID);

			if ( !$target.length )

			{

				return;

			}

			//select headrow - when there is no thead-element, use the first row in the table

			var headRow = null;

			if ( table.tHead && table.tHead.length )

			{

				headRow = table.tHead.rows[0];

			}

			else if ( table.rows.length )

			{

				headRow = table.rows[0];

			}

			else

			{

				return; //no header - nothing to do

			}

			var cells = headRow.cells;

			if ( !cells.length )

			{

				return; //no header - nothing to do

			}

			//create list in target element

			var $list = null;

			if ( $target.get(0).nodeName.toUpperCase() == 'UL' )

			{

				$list = $target;

			}

			else

			{

				$list = $('<ul></ul>');

				$target.append($list);

			}

			var colsVisible = table.cMColsVisible;

			//create list elements from headers

			for ( var i = 0; i < cells.length; i++ )

			{

				if ( $.inArray(i + 1, settings.hideInList) >= 0 )

				{

					continue;

				}

				colsVisible[i] = ( colsVisible[i] !== undefined ) ? colsVisible[i] : true;

				var text = $(cells[i]).text(), 

					addClass;

				if ( !text.length )

				{

					text = $(cells[i]).html();

					if ( !text.length ) //still nothing?

					{

						text = 'No label'; // GNS - was: 'undefined'

					}

				}

				if ( colsVisible[i] && settings.onClass )

				{

					addClass = settings.onClass;

				}

				else if ( !colsVisible[i] && settings.offClass )

				{

					addClass = settings.offClass;

				}

				var $li = $('<li class="' + addClass + '">' + text + '</li>').click(toggleClick);

				$li[0].cmData = {id: table.id, col: i};

				$list.append($li);

			}

			table.cMColsVisible = colsVisible;

		};



		/**

		 * called when an item in the column header list is clicked

		 */

		var toggleClick = function()

		{

			//get table id and column name

			var data = this.cmData;

			if ( data && data.id && data.col >= 0 )

			{

				var colNum = data.col, 

					$table = $('#' + data.id);

				if ( $table.length )

				{

					$table.toggleColumns([colNum + 1], settings);

					//set the appropriate classes to the column header list

					var colsVisible = $table.get(0).cMColsVisible;

					if ( settings.onToggle )

					{

						settings.onToggle.apply($table.get(0), [colNum + 1, colsVisible[colNum]]);

					}

				}

			}

		};



		/**

		 * Reads the saved state from the cookie.

		 * @param {string} tableID	The ID attribute from the table.

		 */

		var getSavedValue = function(tableID)

		{

			var val = $.cookie(cookieName + tableID);

			if ( val )

			{

				var ar = val.split('');

				for ( var i = 0; i < ar.length; i++ )

				{

					ar[i] &= 1;

				}

				return ar;

			}

			return false;

		};



        return this.each(function()

        {

			this.id = this.id || 'jQcM0O' + idCount++; //we need an id for the column header list stuff

			var i, 

				colsHide = [], 

				colsVisible = [];

			//fix cellIndex values

			fixCellIndexes(this);

			//some columns hidden by default?

			if ( settings.colsHidden.length )

			{

				for ( i = 0; i < settings.colsHidden.length; i++ )

				{

					colsVisible[settings.colsHidden[i] - 1] = true;

					colsHide[settings.colsHidden[i] - 1] = true;

				}

			}

			//get saved state - and overwrite defaults

			if ( settings.saveState )

			{

				var colsSaved = getSavedValue(this.id);

				if ( colsSaved && colsSaved.length )

				{

					for ( i = 0; i < colsSaved.length; i++ )

					{

						colsVisible[i] = true;

						colsHide[i] = !colsSaved[i];

					}

				}

				this.cMSaveState = true;

			}

			//assign initial colsVisible var to the table (needed for toggling and saving the state)

			this.cMColsVisible = colsVisible;

			//something to hide already?

			if ( colsHide.length )

			{

				var a = [];

				for ( i = 0; i < colsHide.length; i++ )

				{

					if ( colsHide[i] )

					{

						a[a.length] = i + 1;

					}

				}

				if ( a.length )

				{

					$(this).toggleColumns(a);

				}

			}

			//create column header list

			createColumnHeaderList(this);

        }); 

	};



	/**

	 * Shows or hides table columns.

	 *

	 * @param {integer|array} columns		A number or an array of numbers. The display state(visible/hidden) for each column with the matching column index will get toggled.

	 *							Column index starts at 1! (see the example)

	 *

	 * @param {map} options		An object for optional settings to handle the on and off CSS classes in the column header list (options described below).

	 * @option {string} listTargetID	The ID attribute of the element with the column header.

	 * @option {string} onClass		A CSS class that is used on the items in the column header list, for which the column state is visible 

	 * @option {string} offClass		A CSS class that is used on the items in the column header list, for which the column state is hidden.

	 * @option {function} show		Function which is called to show a table cell.

	 * @option {function} hide		Function which is called to hide a table cell.

	 *

	 * @example $('#table').toggleColumns([2, 4], {hide: function(cell) { $(cell).fadeOut("slow"); }});

	 * @before <table id="table">

	 *   			<thead>

	 *   				<th>one</th

	 *   				<th>two</th

	 *   				<th>three</th

	 *   				<th>four</th

	 *   			</thead>

	 * 		   </table>

	 * @desc Toggles the visible state for the columns "two" and "four". Use custom function to fade the cell out when hiding it.

	 *

	 * @example $('#table').toggleColumns(3, {listTargetID: 'theID', onClass: 'vis'});

	 * @before <table id="table">

	 *   			<thead>

	 *   				<th>one</th

	 *   				<th>two</th

	 *   				<th>three</th

	 *   				<th>four</th

	 *   			</thead>

	 * 		   </table>

	 * @desc Toggles the visible state for column "three" and sets or removes the CSS class 'vis' to the appropriate column header according to the visibility of the column.

	 *

	 * @type jQuery

	 *

	 * @name toggleColumns

	 * @cat Plugins/columnManager

	 * @author Roman Weich (http://p.sohei.org)

	 */

	$.fn.toggleColumns = function(columns, cmo)

	{

        return this.each(function() 

        {

			var i, toggle, di, 

				rows = this.rows, 

				colsVisible = this.cMColsVisible;



			if ( !columns )

				return;



			if ( columns.constructor == Number )

				columns = [columns];



			if ( !colsVisible )

				colsVisible = this.cMColsVisible = [];



			//go through all rows in the table and hide the cells

			for ( i = 0; i < rows.length; i++ )

			{

				var cells = rows[i].cells;

				for ( var k = 0; k < columns.length; k++ )

				{

					var col = columns[k] - 1;

					if ( col >= 0 )

					{

						//find the cell with the correct index

						var c = getCell(this, cells, col);

						//cell not found - maybe a previous one has a colspan? - search it!

						if ( !c )

						{

							var cco = col;

							while ( cco > 0 && !(c = getCell(this, cells, --cco)) ) {} //find the previous cell

							if ( !c )

							{

								continue;

							}

						}

						//set toggle direction

						if ( colsVisible[col] == undefined )//not initialized yet

						{

							colsVisible[col] = true;

						}

						if ( colsVisible[col] )

						{

							toggle = cmo && cmo.hide ? cmo.hide : hideCell;

							di = -1;

						}

						else

						{

							toggle = cmo && cmo.show ? cmo.show : showCell;

							di = 1;

						}

						if ( !c.chSpan )

						{

							c.chSpan = 0;

						}

						//the cell has a colspan - so dont show/hide - just change the colspan

						if ( c.colSpan > 1 || (di == 1 && c.chSpan && cellVisible(c)) )

						{

							//is the colspan even reaching this cell? if not we have a rowspan -> nothing to do

							if ( c.realIndex + c.colSpan + c.chSpan - 1 < col )

							{

								continue;

							}

							c.colSpan += di;

							c.chSpan += di * -1;

						}

						else if ( c.realIndex + c.chSpan < col )//a previous cell was found, but doesn't affect this one (rowspan)

						{

							continue;

						}

						else //toggle cell

						{

							toggle(c);

						}

					}

				}

			}

			//set the colsVisible var

			for ( i = 0; i < columns.length; i++ )

			{

				this.cMColsVisible[columns[i] - 1] = !colsVisible[columns[i] - 1];

				//set the appropriate classes to the column header list, if the options have been passed

				if ( cmo && cmo.listTargetID && ( cmo.onClass || cmo.offClass ) )

				{

					var onC = cmo.onClass, offC = cmo.offClass, $li;

					if ( colsVisible[columns[i] - 1] )

					{

						onC = offC;

						offC = cmo.onClass;

					}

					$li = $("#" + cmo.listTargetID + " li").filter(function(){return this.cmData && this.cmData.col == columns[i] - 1;});

					if ( onC )

					{

						$li.removeClass(onC);

					}

					if ( offC )

					{

						$li.addClass(offC);

					}

				}

			}

			saveCurrentValue(this);

		});

	};



	/**

	 * Shows all table columns.

	 * When columns are passed through the parameter only the passed ones become visible.

	 *

	 * @param {integer|array} columns		A number or an array of numbers. Each column with the matching column index will become visible.

	 *							Column index starts at 1!

	 *

	 * @param {map} options		An object for optional settings which will get passed to $().toggleColumns().

	 *

	 * @example $('#table').showColumns();

	 * @desc Sets the visibility state of all hidden columns to visible.

	 *

	 * @example $('#table').showColumns(3);

	 * @desc Show column number three.

	 *

	 * @type jQuery

	 *

	 * @name showColumns

	 * @cat Plugins/columnManager

	 * @author Roman Weich (http://p.sohei.org)

	 */

	$.fn.showColumns = function(columns, cmo)

	{

        return this.each(function() 

        {

			var i,

				cols = [],

				cV = this.cMColsVisible;

			if ( cV )

			{

				if ( columns && columns.constructor == Number ) 

					columns = [columns];



				for ( i = 0; i < cV.length; i++ )

				{

					//if there were no columns passed, show all - or else show only the columns the user wants to see

					if ( !cV[i] && (!columns || $.inArray(i + 1, columns) > -1) )

						cols.push(i + 1);

				}

				

				$(this).toggleColumns(cols, cmo);

			}

		});

	};



	/**

	 * Hides table columns.

	 *

	 * @param {integer|array} columns		A number or an array of numbers. Each column with the matching column index will get hidden.

	 *							Column index starts at 1!

	 *

	 * @param {map} options		An object for optional settings which will get passed to $().toggleColumns().

	 *

	 * @example $('#table').hideColumns(3);

	 * @desc Hide column number three.

	 *

	 * @type jQuery

	 *

	 * @name hideColumns

	 * @cat Plugins/columnManager

	 * @author Roman Weich (http://p.sohei.org)

	 */

	$.fn.hideColumns = function(columns, cmo)

	{

        return this.each(function() 

        {

			var i,

				cols = columns,

				cV = this.cMColsVisible;

			if ( cV )

			{

				if ( columns.constructor == Number ) 

					columns = [columns];

				cols = [];



				for ( i = 0; i < columns.length; i++ )

				{

					if ( cV[columns[i] - 1] || cV[columns[i] - 1] == undefined )

						cols.push(columns[i]);

				}

				

			}

			$(this).toggleColumns(cols, cmo);

		});

	};

})(jQuery);
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Discussion


		
			

When I looked at Hofstede's assessment of national culture I could not help thinking about the pictures I had looked at earlier and the idea of different perceptions. It made me think that asking whether Hofstede's description is accurate depended on my perception of national culture. Actually the graph did seem to bear some resemblance to what seems to me to be the national culture of the UK. I will leave you to look at Hofstede's assessment of each of the five dimensions of your national culture and decide which ones fit with how you see your national culture.


		


	

OEBPS/images/b201_1_001i.jpg





OEBPS/discussion10.html

		
			

			
Discussion


		
			

When I looked at Pugh and Hickson's chapter on Hofstede, the main point that struck me was probably Hofstede's four dimensions of culture. So my notes included a summary of these, plus an example of each one. I also made a note of the work Hofstede did with Michael Bond, which led to the dimension of short-term and long-term orientation.


			I also included some brief notes on Hofstede's research methodology and his point that national culture has an important influence on how organisations function. I thought that a key point in relation to this course was the idea that without a dominant home culture to fall back on, organisations are more likely to be ineffective. To me this was a valuable reminder of the importance of the cultural environment to organisations. I noted too Hofstede's warning about applying managerial techniques that work well in one country to another country with a different culture.


		


	

OEBPS/images/cover.png
OpenLearn O

The Open
University

Business organisations
and their environments:
culture

=3 7k
;*E-r.--j:‘}». S, Ty

"

M

~ Business and Management






OEBPS/discussion14.html

		
			

			
Discussion


		
			

My thoughts about the questions were as follows:


			
						
					It seems to me that there are dangers about making generalisations about national culture. I thought about the fact that Hofstede groups Tanzania with other countries in East Africa. I did wonder that this approach might gloss over what could be important differences between countries. I was also reminded of work by Williamson (2002) – which you would not be expected to know. Williamson highlights the danger of assuming cultural uniformity, and of seeing individuals' values and behaviour as being wholly determined by their cultural background; we cannot predict individuals' values and behaviour merely from data about their culture. Overall I thought it is sensible to question the notion of national cultures – does it really do justice to the rich cultural mix that can be experienced in many places in a country like the UK, for example? I also thought back to the idea of layers of culture and wondered how far Hofstede took account of this.


				


						
					There appear to be some cultural norms in the UK that do not seem to fit with what Hofstede argues. Of course, these will reflect my perceptions. I am not at all convinced, for example, that change is likely to be easy in the UK because of the low long-term orientation. Your perceptions are likely to have led to different examples.


				


						
					I was reminded that a common criticism of Hofstede's analysis is that it is gendered – he makes assumptions about masculine and feminine qualities, and focuses mainly on masculine aspects of culture.


				


						
					It may be overstating the case to say that Hofstede is wrong to see national culture as a given that organisations have to work within. But it is valid, I think, to question this view. There may be more of a two-way process than Hofstede seems to acknowledge. It may well be possible for organisations to influence national culture. One example is a multinational corporation like McDonalds. Its menus do reflect different national tastes (which may be influenced by national culture), but the company's fast-food ethos and working practices could, in turn, have an effect on the national culture of the countries in which it operates. In other words, McDonalds could be influencing prevailing norms and values.
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Kristen Reid:

We are going to be talking about Hofstede’s cultural dimension scores as it applies to
our own experiences in the States and in Tanzania.

I can actually see how the scores relate to my own experiences, particularly the ones
on individualism and power distance. He gave a 91 on individualism for the United
States and attributed that to a more individualistic attitude more self reliance among
working people and, you know, 1’d say that, that definitely applies to a country that’s
renowned for rugged individualism, a hands-off, laissez-faire approach to,
government interfering in business and people in the US often value individualism in
their work, that they want their success and performance to be judged on what they
do individually and, in fact, some people even say that Americans are workaholics
and | know I, myself kind of fall into that same category.

Did you see anything in the individualism scores he gave for East Africa relating to
your own experiences in Tanzania, Proches?

Proches Ngatuni:

Oh yes, Hofstede gave a much lower score for individualism for the East African
region to which Tanzania belongs.

Kristen Reid:

What was that score?

Proches Ngatuni:

The score was about 27.

Now this may relate to Tanzania, especially taking into account the fact that most

families, most societies in Tanzania are heavily grouped ...

Kristen Reid:
Uhum.

Proches Ngatuni:






... in family networks, which might also apply in the United States but the difference

here is the interdependence ...

Kristen Reid:

Mmm.

Proches Ngatuni:

... between individuals and families and also to the community to which they belong.

Kristen Reid:

Well, yeah, there is that too. You know, I notice that Hofstede related his ideas on
culture to more than just employee performance, that there was, kind of, this family
dimension to it and American families, | would say in general, tend to be nuclear so
they are probably a little bit smaller, not as extended, but | think it’s important to
notice or to know that the US is a very diverse country and, while there is a focus on
nuclear families, in kind of this general sense as being the strongest family unit, there
are many ethnic groups, for example, Mexican American and Hispanic populations,
many of our Asian populations and definitely African American groups. They have a
large, extended kith and kin network and so there’s really a large diversity, a wide
diversity across the country, you know, whether you look at the East Coast versus the
West Coast or whether you look North or South or at different parts of the country,
there’ll be a lot more cultural difference than what’s reflected in just a single score for
the United States.





Proches Ngatuni:

Tanzania too has over 120 ethnic groups and these will also include Asian population
but what is more important here is that there is interdependence. So, for example,
when | work, all the decisions that | make, | have to take into account, er, the effect
my decision will have on the extended family and to my community as well. So in
these cases people will judge organisations in terms of how such organisation, er,
respects this kind of connection between an individual and his or her, er, family and

the community.

I’ll give you an example here. If one wants to judge an organisation for which he or
she wants to work for, he will probably look at, um, to what extent some of the social
policies of that organisation extends to individuals’ extended family and such benefits
include like medical benefits, the more help an individual gets from an organisation
the better. [And within an?] organisation this extended family, er, this, er, social
grouping affect the way they interact within the organisation too. They want people

working as a team but it’s more to protect their interests, than to achieve better results.

Kristen Reid:

That’s pretty interesting comparing that to the United States. this idea of health
insurance benefits — I know it’s, um, it’s become a pretty hot topic in the United
States. The health insurance in the United States is a little tricky because not
everybody has health insurance and so the idea that, people in your country would
want their health insurance to extend to their extended family or to, to cover their
extended family. | mean, | wouldn’t even think most people in the States would even
think about that. They, you know, if they were happy that they were covered and you
know, their immediate family was covered that they would be happy with that. So I, |
think that that’s pretty interesting that, that, um, you find that in Tanzania.





Um, let’s see, you know I’d say too that the United States is developing what
Hofstede might call, um, collectivism in the way that people do business. Um, there’s
definitely an increasing trend in team working. Um, for example, one of my jobs that
I had, | had this dotted line accountability to two different managers and I was
working as a team leader where my individual performance was, in part, based on the
success of, um, and performance of the team and, um, | know that, that that kind of
working where you, you depend on, um, other people and partners for your
performance, for actually being successful in your work is something that, that’s
going on in the US. Have you seen any changes in the way you do business and the

way people work in Tanzania?

Proches Ngatuni:

Well yes there is the so-called, er, what’s called “African Socialism” which is built,
er, on the assumptions of family, [??] and society. So this notion is, um, built within
the families and within the schooling system and including the religious teachings.
But it is important also to note that over the recent years Tanzania’s economy is
moving fast towards market economy. And in this case the role of private sector is
becoming more and more highlighted and with it more and more [new practices?]
brought in. For example people who are working in [international?] organisations are
more likely to develop individualistic attitudes. More people now strive for
individual achievement. The public sector also has introduced, um, new performance
management practices which also encourage individual achievement rather than

collective achievements that we are used to.

Kristen Reid:

I see. Well | know that Hofstede and other scholars have looked at many different
employee populations and, er, what they are looking for is to see how their scoring
system applies to a wide range of different groups of people and, from that, what |
gather is that there’s kind of been this running trend of, er, scores so that it’s, it’s very
consistent across different groups and, um, and different, um, different areas. And,
again, you know, | can see how the power distance, er, score that they give for the
United States which is a 40, bears some relationship to, to US business practices.

Um, in fact, as people work more in teams | think the power score will actually

decrease because there will be this more cooperative culture, more equality among





social groups and, certainly in my experience, um, it’s been perfectly acceptable and
often encouraged to participate in the decision making, of the leadership and so
people might find that they have more control and autonomy, um, to make decisions
in their everyday business practices in their work place for example. And have you

seen any kinds of changes going on in Tanzania?

Proches Ngatuni:

Oh yes, as | said before, um, the country developed, er, a kind of centrally managed
economy where power was concentrated on the top management ranks. So you find
that top management is expected to make most of the decisions and take responsibility
for them. On the other hand you find that top management is not willing, doesn’t feel
comfortable to delegate their authority because they know when it comes to taking
responsibility, um, or being accountable for the decisions they take, it’s them and not
their subordinates.

Kristen Reid:

Uhu, that’s interesting.

Proches Ngatuni:

Which is something different from what you have explained as, er, in relation to the
United States. [But I will say there have been foreign economic influence of the
90s??]. There is an increased presence of, er, global companies and this brings in new
management practices. And these management practices also permeate into public
sector so everything is changing all the time. It is my good guess that the power
distance score that Hofstede gave to East African region would be much lower today

than it was when the research was conducted.





Kristen Reid:
Uhuh, uhuh, I think I agree with you there.

Proches Ngatuni:

And | think in the coming decade or so the difference in power distance score

between Tanzania and United States might even become more blurred.

Kristen Reid:

Yes, | think, I think I agree with you there. You know it would be interesting to see
how Hofstede’s scores change as globalisation really takes root in the world. Um,
you know you might find some blurring and, um, sharing of cultural values across,
um, a number of countries and so there really might be this kind of evening out in 10
years time and, you know, | suppose the research is good, um, to give us kind of a
basic idea of cultural values and an understanding of how, um, different nations may
behave differently in business and so forth but there does seem to be this trend toward

a more global perspective. Do you see that at all in, in Tanzania?

Proches Ngatuni:

Oh yes, Tanzania is also part of the global culture. And, um, as time goes by I think,
um, the [economy ??] is becoming more exposed to global business [?] so, um,
[pause], so, um, we must [??] many companies are opening up, do business with
them, you know, global companies, er, we have, er, heavy presence of, er, Chinese
companies, Indian companies, Western companies, um, and all these companies come
with new management practices, as | said before and so what we think is important

here is that, er, in order to enhance communication ...

Kristen Reid:
Right. Right.





Proches Ngatuni:

... .um, across cultural environments, organisations, especially global organisations
need to have in place [?] different ways of recognising and managing potential
impacts of , er, cultural differences that way, | think, an organisation will be more

successful across cultures.

Kristen Reid:

So I think that really, um, the, the main point here is that businesses will, um, will
need to kind of account for this globalisation, as you say, in that, um, there really may
be kind of this new emerging way of doing business and I think students will be able
to see that when they study globalisation later on in the course. So, er, thank you very
much for talking with me today. | think, I think this has been kind of an interesting

conversation so thank you, Proches.

Proches Ngatuni:

It has been my pleasure. Thank you.

Kristen Reid:
Thanks. Okay. Goodbye.
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/*!
 * jQuery JavaScript Library v1.4.2
 * http://jquery.com/
 *
 * Copyright 2010, John Resig
 * Dual licensed under the MIT or GPL Version 2 licenses.
 * http://jquery.org/license
 *
 * Includes Sizzle.js
 * http://sizzlejs.com/
 * Copyright 2010, The Dojo Foundation
 * Released under the MIT, BSD, and GPL Licenses.
 *
 * Date: Sat Feb 13 22:33:48 2010 -0500
 */
(function( window, undefined ) {

// Define a local copy of jQuery
var jQuery = function( selector, context ) {
		// The jQuery object is actually just the init constructor 'enhanced'
		return new jQuery.fn.init( selector, context );
	},

	// Map over jQuery in case of overwrite
	_jQuery = window.jQuery,

	// Map over the $ in case of overwrite
	_$ = window.$,

	// Use the correct document accordingly with window argument (sandbox)
	document = window.document,

	// A central reference to the root jQuery(document)
	rootjQuery,

	// A simple way to check for HTML strings or ID strings
	// (both of which we optimize for)
	quickExpr = /^[^<]*(<[\w\W]+>)[^>]*$|^#([\w-]+)$/,

	// Is it a simple selector
	isSimple = /^.[^:#\[\.,]*$/,

	// Check if a string has a non-whitespace character in it
	rnotwhite = /\S/,

	// Used for trimming whitespace
	rtrim = /^(\s|\u00A0)+|(\s|\u00A0)+$/g,

	// Match a standalone tag
	rsingleTag = /^<(\w+)\s*\/?>(?:<\/\1>)?$/,

	// Keep a UserAgent string for use with jQuery.browser
	userAgent = navigator.userAgent,

	// For matching the engine and version of the browser
	browserMatch,
	
	// Has the ready events already been bound?
	readyBound = false,
	
	// The functions to execute on DOM ready
	readyList = [],

	// The ready event handler
	DOMContentLoaded,

	// Save a reference to some core methods
	toString = Object.prototype.toString,
	hasOwnProperty = Object.prototype.hasOwnProperty,
	push = Array.prototype.push,
	slice = Array.prototype.slice,
	indexOf = Array.prototype.indexOf;

jQuery.fn = jQuery.prototype = {
	init: function( selector, context ) {
		var match, elem, ret, doc;

		// Handle $(""), $(null), or $(undefined)
		if ( !selector ) {
			return this;
		}

		// Handle $(DOMElement)
		if ( selector.nodeType ) {
			this.context = this[0] = selector;
			this.length = 1;
			return this;
		}
		
		// The body element only exists once, optimize finding it
		if ( selector === "body" && !context ) {
			this.context = document;
			this[0] = document.body;
			this.selector = "body";
			this.length = 1;
			return this;
		}

		// Handle HTML strings
		if ( typeof selector === "string" ) {
			// Are we dealing with HTML string or an ID?
			match = quickExpr.exec( selector );

			// Verify a match, and that no context was specified for #id
			if ( match && (match[1] || !context) ) {

				// HANDLE: $(html) -> $(array)
				if ( match[1] ) {
					doc = (context ? context.ownerDocument || context : document);

					// If a single string is passed in and it's a single tag
					// just do a createElement and skip the rest
					ret = rsingleTag.exec( selector );

					if ( ret ) {
						if ( jQuery.isPlainObject( context ) ) {
							selector = [ document.createElement( ret[1] ) ];
							jQuery.fn.attr.call( selector, context, true );

						} else {
							selector = [ doc.createElement( ret[1] ) ];
						}

					} else {
						ret = buildFragment( [ match[1] ], [ doc ] );
						selector = (ret.cacheable ? ret.fragment.cloneNode(true) : ret.fragment).childNodes;
					}
					
					return jQuery.merge( this, selector );
					
				// HANDLE: $("#id")
				} else {
					elem = document.getElementById( match[2] );

					if ( elem ) {
						// Handle the case where IE and Opera return items
						// by name instead of ID
						if ( elem.id !== match[2] ) {
							return rootjQuery.find( selector );
						}

						// Otherwise, we inject the element directly into the jQuery object
						this.length = 1;
						this[0] = elem;
					}

					this.context = document;
					this.selector = selector;
					return this;
				}

			// HANDLE: $("TAG")
			} else if ( !context && /^\w+$/.test( selector ) ) {
				this.selector = selector;
				this.context = document;
				selector = document.getElementsByTagName( selector );
				return jQuery.merge( this, selector );

			// HANDLE: $(expr, $(...))
			} else if ( !context || context.jquery ) {
				return (context || rootjQuery).find( selector );

			// HANDLE: $(expr, context)
			// (which is just equivalent to: $(context).find(expr)
			} else {
				return jQuery( context ).find( selector );
			}

		// HANDLE: $(function)
		// Shortcut for document ready
		} else if ( jQuery.isFunction( selector ) ) {
			return rootjQuery.ready( selector );
		}

		if (selector.selector !== undefined) {
			this.selector = selector.selector;
			this.context = selector.context;
		}

		return jQuery.makeArray( selector, this );
	},

	// Start with an empty selector
	selector: "",

	// The current version of jQuery being used
	jquery: "1.4.2",

	// The default length of a jQuery object is 0
	length: 0,

	// The number of elements contained in the matched element set
	size: function() {
		return this.length;
	},

	toArray: function() {
		return slice.call( this, 0 );
	},

	// Get the Nth element in the matched element set OR
	// Get the whole matched element set as a clean array
	get: function( num ) {
		return num == null ?

			// Return a 'clean' array
			this.toArray() :

			// Return just the object
			( num < 0 ? this.slice(num)[ 0 ] : this[ num ] );
	},

	// Take an array of elements and push it onto the stack
	// (returning the new matched element set)
	pushStack: function( elems, name, selector ) {
		// Build a new jQuery matched element set
		var ret = jQuery();

		if ( jQuery.isArray( elems ) ) {
			push.apply( ret, elems );
		
		} else {
			jQuery.merge( ret, elems );
		}

		// Add the old object onto the stack (as a reference)
		ret.prevObject = this;

		ret.context = this.context;

		if ( name === "find" ) {
			ret.selector = this.selector + (this.selector ? " " : "") + selector;
		} else if ( name ) {
			ret.selector = this.selector + "." + name + "(" + selector + ")";
		}

		// Return the newly-formed element set
		return ret;
	},

	// Execute a callback for every element in the matched set.
	// (You can seed the arguments with an array of args, but this is
	// only used internally.)
	each: function( callback, args ) {
		return jQuery.each( this, callback, args );
	},
	
	ready: function( fn ) {
		// Attach the listeners
		jQuery.bindReady();

		// If the DOM is already ready
		if ( jQuery.isReady ) {
			// Execute the function immediately
			fn.call( document, jQuery );

		// Otherwise, remember the function for later
		} else if ( readyList ) {
			// Add the function to the wait list
			readyList.push( fn );
		}

		return this;
	},
	
	eq: function( i ) {
		return i === -1 ?
			this.slice( i ) :
			this.slice( i, +i + 1 );
	},

	first: function() {
		return this.eq( 0 );
	},

	last: function() {
		return this.eq( -1 );
	},

	slice: function() {
		return this.pushStack( slice.apply( this, arguments ),
			"slice", slice.call(arguments).join(",") );
	},

	map: function( callback ) {
		return this.pushStack( jQuery.map(this, function( elem, i ) {
			return callback.call( elem, i, elem );
		}));
	},
	
	end: function() {
		return this.prevObject || jQuery(null);
	},

	// For internal use only.
	// Behaves like an Array's method, not like a jQuery method.
	push: push,
	sort: [].sort,
	splice: [].splice
};

// Give the init function the jQuery prototype for later instantiation
jQuery.fn.init.prototype = jQuery.fn;

jQuery.extend = jQuery.fn.extend = function() {
	// copy reference to target object
	var target = arguments[0] || {}, i = 1, length = arguments.length, deep = false, options, name, src, copy;

	// Handle a deep copy situation
	if ( typeof target === "boolean" ) {
		deep = target;
		target = arguments[1] || {};
		// skip the boolean and the target
		i = 2;
	}

	// Handle case when target is a string or something (possible in deep copy)
	if ( typeof target !== "object" && !jQuery.isFunction(target) ) {
		target = {};
	}

	// extend jQuery itself if only one argument is passed
	if ( length === i ) {
		target = this;
		--i;
	}

	for ( ; i < length; i++ ) {
		// Only deal with non-null/undefined values
		if ( (options = arguments[ i ]) != null ) {
			// Extend the base object
			for ( name in options ) {
				src = target[ name ];
				copy = options[ name ];

				// Prevent never-ending loop
				if ( target === copy ) {
					continue;
				}

				// Recurse if we're merging object literal values or arrays
				if ( deep && copy && ( jQuery.isPlainObject(copy) || jQuery.isArray(copy) ) ) {
					var clone = src && ( jQuery.isPlainObject(src) || jQuery.isArray(src) ) ? src
						: jQuery.isArray(copy) ? [] : {};

					// Never move original objects, clone them
					target[ name ] = jQuery.extend( deep, clone, copy );

				// Don't bring in undefined values
				} else if ( copy !== undefined ) {
					target[ name ] = copy;
				}
			}
		}
	}

	// Return the modified object
	return target;
};

jQuery.extend({
	noConflict: function( deep ) {
		window.$ = _$;

		if ( deep ) {
			window.jQuery = _jQuery;
		}

		return jQuery;
	},
	
	// Is the DOM ready to be used? Set to true once it occurs.
	isReady: false,
	
	// Handle when the DOM is ready
	ready: function() {
		// Make sure that the DOM is not already loaded
		if ( !jQuery.isReady ) {
			// Make sure body exists, at least, in case IE gets a little overzealous (ticket #5443).
			if ( !document.body ) {
				return setTimeout( jQuery.ready, 13 );
			}

			// Remember that the DOM is ready
			jQuery.isReady = true;

			// If there are functions bound, to execute
			if ( readyList ) {
				// Execute all of them
				var fn, i = 0;
				while ( (fn = readyList[ i++ ]) ) {
					fn.call( document, jQuery );
				}

				// Reset the list of functions
				readyList = null;
			}

			// Trigger any bound ready events
			if ( jQuery.fn.triggerHandler ) {
				jQuery( document ).triggerHandler( "ready" );
			}
		}
	},
	
	bindReady: function() {
		if ( readyBound ) {
			return;
		}

		readyBound = true;

		// Catch cases where $(document).ready() is called after the
		// browser event has already occurred.
		if ( document.readyState === "complete" ) {
			return jQuery.ready();
		}

		// Mozilla, Opera and webkit nightlies currently support this event
		if ( document.addEventListener ) {
			// Use the handy event callback
			document.addEventListener( "DOMContentLoaded", DOMContentLoaded, false );
			
			// A fallback to window.onload, that will always work
			window.addEventListener( "load", jQuery.ready, false );

		// If IE event model is used
		} else if ( document.attachEvent ) {
			// ensure firing before onload,
			// maybe late but safe also for iframes
			document.attachEvent("onreadystatechange", DOMContentLoaded);
			
			// A fallback to window.onload, that will always work
			window.attachEvent( "onload", jQuery.ready );

			// If IE and not a frame
			// continually check to see if the document is ready
			var toplevel = false;

			try {
				toplevel = window.frameElement == null;
			} catch(e) {}

			if ( document.documentElement.doScroll && toplevel ) {
				doScrollCheck();
			}
		}
	},

	// See test/unit/core.js for details concerning isFunction.
	// Since version 1.3, DOM methods and functions like alert
	// aren't supported. They return false on IE (#2968).
	isFunction: function( obj ) {
		return toString.call(obj) === "[object Function]";
	},

	isArray: function( obj ) {
		return toString.call(obj) === "[object Array]";
	},

	isPlainObject: function( obj ) {
		// Must be an Object.
		// Because of IE, we also have to check the presence of the constructor property.
		// Make sure that DOM nodes and window objects don't pass through, as well
		if ( !obj || toString.call(obj) !== "[object Object]" || obj.nodeType || obj.setInterval ) {
			return false;
		}
		
		// Not own constructor property must be Object
		if ( obj.constructor
			&& !hasOwnProperty.call(obj, "constructor")
			&& !hasOwnProperty.call(obj.constructor.prototype, "isPrototypeOf") ) {
			return false;
		}
		
		// Own properties are enumerated firstly, so to speed up,
		// if last one is own, then all properties are own.
	
		var key;
		for ( key in obj ) {}
		
		return key === undefined || hasOwnProperty.call( obj, key );
	},

	isEmptyObject: function( obj ) {
		for ( var name in obj ) {
			return false;
		}
		return true;
	},
	
	error: function( msg ) {
		throw msg;
	},
	
	parseJSON: function( data ) {
		if ( typeof data !== "string" || !data ) {
			return null;
		}

		// Make sure leading/trailing whitespace is removed (IE can't handle it)
		data = jQuery.trim( data );
		
		// Make sure the incoming data is actual JSON
		// Logic borrowed from http://json.org/json2.js
		if ( /^[\],:{}\s]*$/.test(data.replace(/\\(?:["\\\/bfnrt]|u[0-9a-fA-F]{4})/g, "@")
			.replace(/"[^"\\\n\r]*"|true|false|null|-?\d+(?:\.\d*)?(?:[eE][+\-]?\d+)?/g, "]")
			.replace(/(?:^|:|,)(?:\s*\[)+/g, "")) ) {

			// Try to use the native JSON parser first
			return window.JSON && window.JSON.parse ?
				window.JSON.parse( data ) :
				(new Function("return " + data))();

		} else {
			jQuery.error( "Invalid JSON: " + data );
		}
	},

	noop: function() {},

	// Evalulates a script in a global context
	globalEval: function( data ) {
		if ( data && rnotwhite.test(data) ) {
			// Inspired by code by Andrea Giammarchi
			// http://webreflection.blogspot.com/2007/08/global-scope-evaluation-and-dom.html
			var head = document.getElementsByTagName("head")[0] || document.documentElement,
				script = document.createElement("script");

			script.type = "text/javascript";

			if ( jQuery.support.scriptEval ) {
				script.appendChild( document.createTextNode( data ) );
			} else {
				script.text = data;
			}

			// Use insertBefore instead of appendChild to circumvent an IE6 bug.
			// This arises when a base node is used (#2709).
			head.insertBefore( script, head.firstChild );
			head.removeChild( script );
		}
	},

	nodeName: function( elem, name ) {
		return elem.nodeName && elem.nodeName.toUpperCase() === name.toUpperCase();
	},

	// args is for internal usage only
	each: function( object, callback, args ) {
		var name, i = 0,
			length = object.length,
			isObj = length === undefined || jQuery.isFunction(object);

		if ( args ) {
			if ( isObj ) {
				for ( name in object ) {
					if ( callback.apply( object[ name ], args ) === false ) {
						break;
					}
				}
			} else {
				for ( ; i < length; ) {
					if ( callback.apply( object[ i++ ], args ) === false ) {
						break;
					}
				}
			}

		// A special, fast, case for the most common use of each
		} else {
			if ( isObj ) {
				for ( name in object ) {
					if ( callback.call( object[ name ], name, object[ name ] ) === false ) {
						break;
					}
				}
			} else {
				for ( var value = object[0];
					i < length && callback.call( value, i, value ) !== false; value = object[++i] ) {}
			}
		}

		return object;
	},

	trim: function( text ) {
		return (text || "").replace( rtrim, "" );
	},

	// results is for internal usage only
	makeArray: function( array, results ) {
		var ret = results || [];

		if ( array != null ) {
			// The window, strings (and functions) also have 'length'
			// The extra typeof function check is to prevent crashes
			// in Safari 2 (See: #3039)
			if ( array.length == null || typeof array === "string" || jQuery.isFunction(array) || (typeof array !== "function" && array.setInterval) ) {
				push.call( ret, array );
			} else {
				jQuery.merge( ret, array );
			}
		}

		return ret;
	},

	inArray: function( elem, array ) {
		if ( array.indexOf ) {
			return array.indexOf( elem );
		}

		for ( var i = 0, length = array.length; i < length; i++ ) {
			if ( array[ i ] === elem ) {
				return i;
			}
		}

		return -1;
	},

	merge: function( first, second ) {
		var i = first.length, j = 0;

		if ( typeof second.length === "number" ) {
			for ( var l = second.length; j < l; j++ ) {
				first[ i++ ] = second[ j ];
			}
		
		} else {
			while ( second[j] !== undefined ) {
				first[ i++ ] = second[ j++ ];
			}
		}

		first.length = i;

		return first;
	},

	grep: function( elems, callback, inv ) {
		var ret = [];

		// Go through the array, only saving the items
		// that pass the validator function
		for ( var i = 0, length = elems.length; i < length; i++ ) {
			if ( !inv !== !callback( elems[ i ], i ) ) {
				ret.push( elems[ i ] );
			}
		}

		return ret;
	},

	// arg is for internal usage only
	map: function( elems, callback, arg ) {
		var ret = [], value;

		// Go through the array, translating each of the items to their
		// new value (or values).
		for ( var i = 0, length = elems.length; i < length; i++ ) {
			value = callback( elems[ i ], i, arg );

			if ( value != null ) {
				ret[ ret.length ] = value;
			}
		}

		return ret.concat.apply( [], ret );
	},

	// A global GUID counter for objects
	guid: 1,

	proxy: function( fn, proxy, thisObject ) {
		if ( arguments.length === 2 ) {
			if ( typeof proxy === "string" ) {
				thisObject = fn;
				fn = thisObject[ proxy ];
				proxy = undefined;

			} else if ( proxy && !jQuery.isFunction( proxy ) ) {
				thisObject = proxy;
				proxy = undefined;
			}
		}

		if ( !proxy && fn ) {
			proxy = function() {
				return fn.apply( thisObject || this, arguments );
			};
		}

		// Set the guid of unique handler to the same of original handler, so it can be removed
		if ( fn ) {
			proxy.guid = fn.guid = fn.guid || proxy.guid || jQuery.guid++;
		}

		// So proxy can be declared as an argument
		return proxy;
	},

	// Use of jQuery.browser is frowned upon.
	// More details: http://docs.jquery.com/Utilities/jQuery.browser
	uaMatch: function( ua ) {
		ua = ua.toLowerCase();

		var match = /(webkit)[ \/]([\w.]+)/.exec( ua ) ||
			/(opera)(?:.*version)?[ \/]([\w.]+)/.exec( ua ) ||
			/(msie) ([\w.]+)/.exec( ua ) ||
			!/compatible/.test( ua ) && /(mozilla)(?:.*? rv:([\w.]+))?/.exec( ua ) ||
		  	[];

		return { browser: match[1] || "", version: match[2] || "0" };
	},

	browser: {}
});

browserMatch = jQuery.uaMatch( userAgent );
if ( browserMatch.browser ) {
	jQuery.browser[ browserMatch.browser ] = true;
	jQuery.browser.version = browserMatch.version;
}

// Deprecated, use jQuery.browser.webkit instead
if ( jQuery.browser.webkit ) {
	jQuery.browser.safari = true;
}

if ( indexOf ) {
	jQuery.inArray = function( elem, array ) {
		return indexOf.call( array, elem );
	};
}

// All jQuery objects should point back to these
rootjQuery = jQuery(document);

// Cleanup functions for the document ready method
if ( document.addEventListener ) {
	DOMContentLoaded = function() {
		document.removeEventListener( "DOMContentLoaded", DOMContentLoaded, false );
		jQuery.ready();
	};

} else if ( document.attachEvent ) {
	DOMContentLoaded = function() {
		// Make sure body exists, at least, in case IE gets a little overzealous (ticket #5443).
		if ( document.readyState === "complete" ) {
			document.detachEvent( "onreadystatechange", DOMContentLoaded );
			jQuery.ready();
		}
	};
}

// The DOM ready check for Internet Explorer
function doScrollCheck() {
	if ( jQuery.isReady ) {
		return;
	}

	try {
		// If IE is used, use the trick by Diego Perini
		// http://javascript.nwbox.com/IEContentLoaded/
		document.documentElement.doScroll("left");
	} catch( error ) {
		setTimeout( doScrollCheck, 1 );
		return;
	}

	// and execute any waiting functions
	jQuery.ready();
}

function evalScript( i, elem ) {
	if ( elem.src ) {
		jQuery.ajax({
			url: elem.src,
			async: false,
			dataType: "script"
		});
	} else {
		jQuery.globalEval( elem.text || elem.textContent || elem.innerHTML || "" );
	}

	if ( elem.parentNode ) {
		elem.parentNode.removeChild( elem );
	}
}

// Mutifunctional method to get and set values to a collection
// The value/s can be optionally by executed if its a function
function access( elems, key, value, exec, fn, pass ) {
	var length = elems.length;
	
	// Setting many attributes
	if ( typeof key === "object" ) {
		for ( var k in key ) {
			access( elems, k, key[k], exec, fn, value );
		}
		return elems;
	}
	
	// Setting one attribute
	if ( value !== undefined ) {
		// Optionally, function values get executed if exec is true
		exec = !pass && exec && jQuery.isFunction(value);
		
		for ( var i = 0; i < length; i++ ) {
			fn( elems[i], key, exec ? value.call( elems[i], i, fn( elems[i], key ) ) : value, pass );
		}
		
		return elems;
	}
	
	// Getting an attribute
	return length ? fn( elems[0], key ) : undefined;
}

function now() {
	return (new Date).getTime();
}
(function() {

	jQuery.support = {};

	var root = document.documentElement,
		script = document.createElement("script"),
		div = document.createElement("div"),
		id = "script" + now();

	div.style.display = "none";
	div.innerHTML = "   <link/><table></table><a href='/a' style='color:red;float:left;opacity:.55;'>a</a><input type='checkbox'/>";

	var all = div.getElementsByTagName("*"),
		a = div.getElementsByTagName("a")[0];

	// Can't get basic test support
	if ( !all || !all.length || !a ) {
		return;
	}

	jQuery.support = {
		// IE strips leading whitespace when .innerHTML is used
		leadingWhitespace: div.firstChild.nodeType === 3,

		// Make sure that tbody elements aren't automatically inserted
		// IE will insert them into empty tables
		tbody: !div.getElementsByTagName("tbody").length,

		// Make sure that link elements get serialized correctly by innerHTML
		// This requires a wrapper element in IE
		htmlSerialize: !!div.getElementsByTagName("link").length,

		// Get the style information from getAttribute
		// (IE uses .cssText insted)
		style: /red/.test( a.getAttribute("style") ),

		// Make sure that URLs aren't manipulated
		// (IE normalizes it by default)
		hrefNormalized: a.getAttribute("href") === "/a",

		// Make sure that element opacity exists
		// (IE uses filter instead)
		// Use a regex to work around a WebKit issue. See #5145
		opacity: /^0.55$/.test( a.style.opacity ),

		// Verify style float existence
		// (IE uses styleFloat instead of cssFloat)
		cssFloat: !!a.style.cssFloat,

		// Make sure that if no value is specified for a checkbox
		// that it defaults to "on".
		// (WebKit defaults to "" instead)
		checkOn: div.getElementsByTagName("input")[0].value === "on",

		// Make sure that a selected-by-default option has a working selected property.
		// (WebKit defaults to false instead of true, IE too, if it's in an optgroup)
		optSelected: document.createElement("select").appendChild( document.createElement("option") ).selected,

		parentNode: div.removeChild( div.appendChild( document.createElement("div") ) ).parentNode === null,

		// Will be defined later
		deleteExpando: true,
		checkClone: false,
		scriptEval: false,
		noCloneEvent: true,
		boxModel: null
	};

	script.type = "text/javascript";
	try {
		script.appendChild( document.createTextNode( "window." + id + "=1;" ) );
	} catch(e) {}

	root.insertBefore( script, root.firstChild );

	// Make sure that the execution of code works by injecting a script
	// tag with appendChild/createTextNode
	// (IE doesn't support this, fails, and uses .text instead)
	if ( window[ id ] ) {
		jQuery.support.scriptEval = true;
		delete window[ id ];
	}

	// Test to see if it's possible to delete an expando from an element
	// Fails in Internet Explorer
	try {
		delete script.test;
	
	} catch(e) {
		jQuery.support.deleteExpando = false;
	}

	root.removeChild( script );

	if ( div.attachEvent && div.fireEvent ) {
		div.attachEvent("onclick", function click() {
			// Cloning a node shouldn't copy over any
			// bound event handlers (IE does this)
			jQuery.support.noCloneEvent = false;
			div.detachEvent("onclick", click);
		});
		div.cloneNode(true).fireEvent("onclick");
	}

	div = document.createElement("div");
	div.innerHTML = "<input type='radio' name='radiotest' checked='checked'/>";

	var fragment = document.createDocumentFragment();
	fragment.appendChild( div.firstChild );

	// WebKit doesn't clone checked state correctly in fragments
	jQuery.support.checkClone = fragment.cloneNode(true).cloneNode(true).lastChild.checked;

	// Figure out if the W3C box model works as expected
	// document.body must exist before we can do this
	jQuery(function() {
		var div = document.createElement("div");
		div.style.width = div.style.paddingLeft = "1px";

		document.body.appendChild( div );
		jQuery.boxModel = jQuery.support.boxModel = div.offsetWidth === 2;
		document.body.removeChild( div ).style.display = 'none';

		div = null;
	});

	// Technique from Juriy Zaytsev
	// http://thinkweb2.com/projects/prototype/detecting-event-support-without-browser-sniffing/
	var eventSupported = function( eventName ) { 
		var el = document.createElement("div"); 
		eventName = "on" + eventName; 

		var isSupported = (eventName in el); 
		if ( !isSupported ) { 
			el.setAttribute(eventName, "return;"); 
			isSupported = typeof el[eventName] === "function"; 
		} 
		el = null; 

		return isSupported; 
	};
	
	jQuery.support.submitBubbles = eventSupported("submit");
	jQuery.support.changeBubbles = eventSupported("change");

	// release memory in IE
	root = script = div = all = a = null;
})();

jQuery.props = {
	"for": "htmlFor",
	"class": "className",
	readonly: "readOnly",
	maxlength: "maxLength",
	cellspacing: "cellSpacing",
	rowspan: "rowSpan",
	colspan: "colSpan",
	tabindex: "tabIndex",
	usemap: "useMap",
	frameborder: "frameBorder"
};
var expando = "jQuery" + now(), uuid = 0, windowData = {};

jQuery.extend({
	cache: {},
	
	expando:expando,

	// The following elements throw uncatchable exceptions if you
	// attempt to add expando properties to them.
	noData: {
		"embed": true,
		"object": true,
		"applet": true
	},

	data: function( elem, name, data ) {
		if ( elem.nodeName && jQuery.noData[elem.nodeName.toLowerCase()] ) {
			return;
		}

		elem = elem == window ?
			windowData :
			elem;

		var id = elem[ expando ], cache = jQuery.cache, thisCache;

		if ( !id && typeof name === "string" && data === undefined ) {
			return null;
		}

		// Compute a unique ID for the element
		if ( !id ) { 
			id = ++uuid;
		}

		// Avoid generating a new cache unless none exists and we
		// want to manipulate it.
		if ( typeof name === "object" ) {
			elem[ expando ] = id;
			thisCache = cache[ id ] = jQuery.extend(true, {}, name);

		} else if ( !cache[ id ] ) {
			elem[ expando ] = id;
			cache[ id ] = {};
		}

		thisCache = cache[ id ];

		// Prevent overriding the named cache with undefined values
		if ( data !== undefined ) {
			thisCache[ name ] = data;
		}

		return typeof name === "string" ? thisCache[ name ] : thisCache;
	},

	removeData: function( elem, name ) {
		if ( elem.nodeName && jQuery.noData[elem.nodeName.toLowerCase()] ) {
			return;
		}

		elem = elem == window ?
			windowData :
			elem;

		var id = elem[ expando ], cache = jQuery.cache, thisCache = cache[ id ];

		// If we want to remove a specific section of the element's data
		if ( name ) {
			if ( thisCache ) {
				// Remove the section of cache data
				delete thisCache[ name ];

				// If we've removed all the data, remove the element's cache
				if ( jQuery.isEmptyObject(thisCache) ) {
					jQuery.removeData( elem );
				}
			}

		// Otherwise, we want to remove all of the element's data
		} else {
			if ( jQuery.support.deleteExpando ) {
				delete elem[ jQuery.expando ];

			} else if ( elem.removeAttribute ) {
				elem.removeAttribute( jQuery.expando );
			}

			// Completely remove the data cache
			delete cache[ id ];
		}
	}
});

jQuery.fn.extend({
	data: function( key, value ) {
		if ( typeof key === "undefined" && this.length ) {
			return jQuery.data( this[0] );

		} else if ( typeof key === "object" ) {
			return this.each(function() {
				jQuery.data( this, key );
			});
		}

		var parts = key.split(".");
		parts[1] = parts[1] ? "." + parts[1] : "";

		if ( value === undefined ) {
			var data = this.triggerHandler("getData" + parts[1] + "!", [parts[0]]);

			if ( data === undefined && this.length ) {
				data = jQuery.data( this[0], key );
			}
			return data === undefined && parts[1] ?
				this.data( parts[0] ) :
				data;
		} else {
			return this.trigger("setData" + parts[1] + "!", [parts[0], value]).each(function() {
				jQuery.data( this, key, value );
			});
		}
	},

	removeData: function( key ) {
		return this.each(function() {
			jQuery.removeData( this, key );
		});
	}
});
jQuery.extend({
	queue: function( elem, type, data ) {
		if ( !elem ) {
			return;
		}

		type = (type || "fx") + "queue";
		var q = jQuery.data( elem, type );

		// Speed up dequeue by getting out quickly if this is just a lookup
		if ( !data ) {
			return q || [];
		}

		if ( !q || jQuery.isArray(data) ) {
			q = jQuery.data( elem, type, jQuery.makeArray(data) );

		} else {
			q.push( data );
		}

		return q;
	},

	dequeue: function( elem, type ) {
		type = type || "fx";

		var queue = jQuery.queue( elem, type ), fn = queue.shift();

		// If the fx queue is dequeued, always remove the progress sentinel
		if ( fn === "inprogress" ) {
			fn = queue.shift();
		}

		if ( fn ) {
			// Add a progress sentinel to prevent the fx queue from being
			// automatically dequeued
			if ( type === "fx" ) {
				queue.unshift("inprogress");
			}

			fn.call(elem, function() {
				jQuery.dequeue(elem, type);
			});
		}
	}
});

jQuery.fn.extend({
	queue: function( type, data ) {
		if ( typeof type !== "string" ) {
			data = type;
			type = "fx";
		}

		if ( data === undefined ) {
			return jQuery.queue( this[0], type );
		}
		return this.each(function( i, elem ) {
			var queue = jQuery.queue( this, type, data );

			if ( type === "fx" && queue[0] !== "inprogress" ) {
				jQuery.dequeue( this, type );
			}
		});
	},
	dequeue: function( type ) {
		return this.each(function() {
			jQuery.dequeue( this, type );
		});
	},

	// Based off of the plugin by Clint Helfers, with permission.
	// http://blindsignals.com/index.php/2009/07/jquery-delay/
	delay: function( time, type ) {
		time = jQuery.fx ? jQuery.fx.speeds[time] || time : time;
		type = type || "fx";

		return this.queue( type, function() {
			var elem = this;
			setTimeout(function() {
				jQuery.dequeue( elem, type );
			}, time );
		});
	},

	clearQueue: function( type ) {
		return this.queue( type || "fx", [] );
	}
});
var rclass = /[\n\t]/g,
	rspace = /\s+/,
	rreturn = /\r/g,
	rspecialurl = /href|src|style/,
	rtype = /(button|input)/i,
	rfocusable = /(button|input|object|select|textarea)/i,
	rclickable = /^(a|area)$/i,
	rradiocheck = /radio|checkbox/;

jQuery.fn.extend({
	attr: function( name, value ) {
		return access( this, name, value, true, jQuery.attr );
	},

	removeAttr: function( name, fn ) {
		return this.each(function(){
			jQuery.attr( this, name, "" );
			if ( this.nodeType === 1 ) {
				this.removeAttribute( name );
			}
		});
	},

	addClass: function( value ) {
		if ( jQuery.isFunction(value) ) {
			return this.each(function(i) {
				var self = jQuery(this);
				self.addClass( value.call(this, i, self.attr("class")) );
			});
		}

		if ( value && typeof value === "string" ) {
			var classNames = (value || "").split( rspace );

			for ( var i = 0, l = this.length; i < l; i++ ) {
				var elem = this[i];

				if ( elem.nodeType === 1 ) {
					if ( !elem.className ) {
						elem.className = value;

					} else {
						var className = " " + elem.className + " ", setClass = elem.className;
						for ( var c = 0, cl = classNames.length; c < cl; c++ ) {
							if ( className.indexOf( " " + classNames[c] + " " ) < 0 ) {
								setClass += " " + classNames[c];
							}
						}
						elem.className = jQuery.trim( setClass );
					}
				}
			}
		}

		return this;
	},

	removeClass: function( value ) {
		if ( jQuery.isFunction(value) ) {
			return this.each(function(i) {
				var self = jQuery(this);
				self.removeClass( value.call(this, i, self.attr("class")) );
			});
		}

		if ( (value && typeof value === "string") || value === undefined ) {
			var classNames = (value || "").split(rspace);

			for ( var i = 0, l = this.length; i < l; i++ ) {
				var elem = this[i];

				if ( elem.nodeType === 1 && elem.className ) {
					if ( value ) {
						var className = (" " + elem.className + " ").replace(rclass, " ");
						for ( var c = 0, cl = classNames.length; c < cl; c++ ) {
							className = className.replace(" " + classNames[c] + " ", " ");
						}
						elem.className = jQuery.trim( className );

					} else {
						elem.className = "";
					}
				}
			}
		}

		return this;
	},

	toggleClass: function( value, stateVal ) {
		var type = typeof value, isBool = typeof stateVal === "boolean";

		if ( jQuery.isFunction( value ) ) {
			return this.each(function(i) {
				var self = jQuery(this);
				self.toggleClass( value.call(this, i, self.attr("class"), stateVal), stateVal );
			});
		}

		return this.each(function() {
			if ( type === "string" ) {
				// toggle individual class names
				var className, i = 0, self = jQuery(this),
					state = stateVal,
					classNames = value.split( rspace );

				while ( (className = classNames[ i++ ]) ) {
					// check each className given, space seperated list
					state = isBool ? state : !self.hasClass( className );
					self[ state ? "addClass" : "removeClass" ]( className );
				}

			} else if ( type === "undefined" || type === "boolean" ) {
				if ( this.className ) {
					// store className if set
					jQuery.data( this, "__className__", this.className );
				}

				// toggle whole className
				this.className = this.className || value === false ? "" : jQuery.data( this, "__className__" ) || "";
			}
		});
	},

	hasClass: function( selector ) {
		var className = " " + selector + " ";
		for ( var i = 0, l = this.length; i < l; i++ ) {
			if ( (" " + this[i].className + " ").replace(rclass, " ").indexOf( className ) > -1 ) {
				return true;
			}
		}

		return false;
	},

	val: function( value ) {
		if ( value === undefined ) {
			var elem = this[0];

			if ( elem ) {
				if ( jQuery.nodeName( elem, "option" ) ) {
					return (elem.attributes.value || {}).specified ? elem.value : elem.text;
				}

				// We need to handle select boxes special
				if ( jQuery.nodeName( elem, "select" ) ) {
					var index = elem.selectedIndex,
						values = [],
						options = elem.options,
						one = elem.type === "select-one";

					// Nothing was selected
					if ( index < 0 ) {
						return null;
					}

					// Loop through all the selected options
					for ( var i = one ? index : 0, max = one ? index + 1 : options.length; i < max; i++ ) {
						var option = options[ i ];

						if ( option.selected ) {
							// Get the specifc value for the option
							value = jQuery(option).val();

							// We don't need an array for one selects
							if ( one ) {
								return value;
							}

							// Multi-Selects return an array
							values.push( value );
						}
					}

					return values;
				}

				// Handle the case where in Webkit "" is returned instead of "on" if a value isn't specified
				if ( rradiocheck.test( elem.type ) && !jQuery.support.checkOn ) {
					return elem.getAttribute("value") === null ? "on" : elem.value;
				}
				

				// Everything else, we just grab the value
				return (elem.value || "").replace(rreturn, "");

			}

			return undefined;
		}

		var isFunction = jQuery.isFunction(value);

		return this.each(function(i) {
			var self = jQuery(this), val = value;

			if ( this.nodeType !== 1 ) {
				return;
			}

			if ( isFunction ) {
				val = value.call(this, i, self.val());
			}

			// Typecast each time if the value is a Function and the appended
			// value is therefore different each time.
			if ( typeof val === "number" ) {
				val += "";
			}

			if ( jQuery.isArray(val) && rradiocheck.test( this.type ) ) {
				this.checked = jQuery.inArray( self.val(), val ) >= 0;

			} else if ( jQuery.nodeName( this, "select" ) ) {
				var values = jQuery.makeArray(val);

				jQuery( "option", this ).each(function() {
					this.selected = jQuery.inArray( jQuery(this).val(), values ) >= 0;
				});

				if ( !values.length ) {
					this.selectedIndex = -1;
				}

			} else {
				this.value = val;
			}
		});
	}
});

jQuery.extend({
	attrFn: {
		val: true,
		css: true,
		html: true,
		text: true,
		data: true,
		width: true,
		height: true,
		offset: true
	},
		
	attr: function( elem, name, value, pass ) {
		// don't set attributes on text and comment nodes
		if ( !elem || elem.nodeType === 3 || elem.nodeType === 8 ) {
			return undefined;
		}

		if ( pass && name in jQuery.attrFn ) {
			return jQuery(elem)[name](value);
		}

		var notxml = elem.nodeType !== 1 || !jQuery.isXMLDoc( elem ),
			// Whether we are setting (or getting)
			set = value !== undefined;

		// Try to normalize/fix the name
		name = notxml && jQuery.props[ name ] || name;

		// Only do all the following if this is a node (faster for style)
		if ( elem.nodeType === 1 ) {
			// These attributes require special treatment
			var special = rspecialurl.test( name );

			// Safari mis-reports the default selected property of an option
			// Accessing the parent's selectedIndex property fixes it
			if ( name === "selected" && !jQuery.support.optSelected ) {
				var parent = elem.parentNode;
				if ( parent ) {
					parent.selectedIndex;
	
					// Make sure that it also works with optgroups, see #5701
					if ( parent.parentNode ) {
						parent.parentNode.selectedIndex;
					}
				}
			}

			// If applicable, access the attribute via the DOM 0 way
			if ( name in elem && notxml && !special ) {
				if ( set ) {
					// We can't allow the type property to be changed (since it causes problems in IE)
					if ( name === "type" && rtype.test( elem.nodeName ) && elem.parentNode ) {
						jQuery.error( "type property can't be changed" );
					}

					elem[ name ] = value;
				}

				// browsers index elements by id/name on forms, give priority to attributes.
				if ( jQuery.nodeName( elem, "form" ) && elem.getAttributeNode(name) ) {
					return elem.getAttributeNode( name ).nodeValue;
				}

				// elem.tabIndex doesn't always return the correct value when it hasn't been explicitly set
				// http://fluidproject.org/blog/2008/01/09/getting-setting-and-removing-tabindex-values-with-javascript/
				if ( name === "tabIndex" ) {
					var attributeNode = elem.getAttributeNode( "tabIndex" );

					return attributeNode && attributeNode.specified ?
						attributeNode.value :
						rfocusable.test( elem.nodeName ) || rclickable.test( elem.nodeName ) && elem.href ?
							0 :
							undefined;
				}

				return elem[ name ];
			}

			if ( !jQuery.support.style && notxml && name === "style" ) {
				if ( set ) {
					elem.style.cssText = "" + value;
				}

				return elem.style.cssText;
			}

			if ( set ) {
				// convert the value to a string (all browsers do this but IE) see #1070
				elem.setAttribute( name, "" + value );
			}

			var attr = !jQuery.support.hrefNormalized && notxml && special ?
					// Some attributes require a special call on IE
					elem.getAttribute( name, 2 ) :
					elem.getAttribute( name );

			// Non-existent attributes return null, we normalize to undefined
			return attr === null ? undefined : attr;
		}

		// elem is actually elem.style ... set the style
		// Using attr for specific style information is now deprecated. Use style instead.
		return jQuery.style( elem, name, value );
	}
});
var rnamespaces = /\.(.*)$/,
	fcleanup = function( nm ) {
		return nm.replace(/[^\w\s\.\|`]/g, function( ch ) {
			return "\\" + ch;
		});
	};

/*
 * A number of helper functions used for managing events.
 * Many of the ideas behind this code originated from
 * Dean Edwards' addEvent library.
 */
jQuery.event = {

	// Bind an event to an element
	// Original by Dean Edwards
	add: function( elem, types, handler, data ) {
		if ( elem.nodeType === 3 || elem.nodeType === 8 ) {
			return;
		}

		// For whatever reason, IE has trouble passing the window object
		// around, causing it to be cloned in the process
		if ( elem.setInterval && ( elem !== window && !elem.frameElement ) ) {
			elem = window;
		}

		var handleObjIn, handleObj;

		if ( handler.handler ) {
			handleObjIn = handler;
			handler = handleObjIn.handler;
		}

		// Make sure that the function being executed has a unique ID
		if ( !handler.guid ) {
			handler.guid = jQuery.guid++;
		}

		// Init the element's event structure
		var elemData = jQuery.data( elem );

		// If no elemData is found then we must be trying to bind to one of the
		// banned noData elements
		if ( !elemData ) {
			return;
		}

		var events = elemData.events = elemData.events || {},
			eventHandle = elemData.handle, eventHandle;

		if ( !eventHandle ) {
			elemData.handle = eventHandle = function() {
				// Handle the second event of a trigger and when
				// an event is called after a page has unloaded
				return typeof jQuery !== "undefined" && !jQuery.event.triggered ?
					jQuery.event.handle.apply( eventHandle.elem, arguments ) :
					undefined;
			};
		}

		// Add elem as a property of the handle function
		// This is to prevent a memory leak with non-native events in IE.
		eventHandle.elem = elem;

		// Handle multiple events separated by a space
		// jQuery(...).bind("mouseover mouseout", fn);
		types = types.split(" ");

		var type, i = 0, namespaces;

		while ( (type = types[ i++ ]) ) {
			handleObj = handleObjIn ?
				jQuery.extend({}, handleObjIn) :
				{ handler: handler, data: data };

			// Namespaced event handlers
			if ( type.indexOf(".") > -1 ) {
				namespaces = type.split(".");
				type = namespaces.shift();
				handleObj.namespace = namespaces.slice(0).sort().join(".");

			} else {
				namespaces = [];
				handleObj.namespace = "";
			}

			handleObj.type = type;
			handleObj.guid = handler.guid;

			// Get the current list of functions bound to this event
			var handlers = events[ type ],
				special = jQuery.event.special[ type ] || {};

			// Init the event handler queue
			if ( !handlers ) {
				handlers = events[ type ] = [];

				// Check for a special event handler
				// Only use addEventListener/attachEvent if the special
				// events handler returns false
				if ( !special.setup || special.setup.call( elem, data, namespaces, eventHandle ) === false ) {
					// Bind the global event handler to the element
					if ( elem.addEventListener ) {
						elem.addEventListener( type, eventHandle, false );

					} else if ( elem.attachEvent ) {
						elem.attachEvent( "on" + type, eventHandle );
					}
				}
			}
			
			if ( special.add ) { 
				special.add.call( elem, handleObj ); 

				if ( !handleObj.handler.guid ) {
					handleObj.handler.guid = handler.guid;
				}
			}

			// Add the function to the element's handler list
			handlers.push( handleObj );

			// Keep track of which events have been used, for global triggering
			jQuery.event.global[ type ] = true;
		}

		// Nullify elem to prevent memory leaks in IE
		elem = null;
	},

	global: {},

	// Detach an event or set of events from an element
	remove: function( elem, types, handler, pos ) {
		// don't do events on text and comment nodes
		if ( elem.nodeType === 3 || elem.nodeType === 8 ) {
			return;
		}

		var ret, type, fn, i = 0, all, namespaces, namespace, special, eventType, handleObj, origType,
			elemData = jQuery.data( elem ),
			events = elemData && elemData.events;

		if ( !elemData || !events ) {
			return;
		}

		// types is actually an event object here
		if ( types && types.type ) {
			handler = types.handler;
			types = types.type;
		}

		// Unbind all events for the element
		if ( !types || typeof types === "string" && types.charAt(0) === "." ) {
			types = types || "";

			for ( type in events ) {
				jQuery.event.remove( elem, type + types );
			}

			return;
		}

		// Handle multiple events separated by a space
		// jQuery(...).unbind("mouseover mouseout", fn);
		types = types.split(" ");

		while ( (type = types[ i++ ]) ) {
			origType = type;
			handleObj = null;
			all = type.indexOf(".") < 0;
			namespaces = [];

			if ( !all ) {
				// Namespaced event handlers
				namespaces = type.split(".");
				type = namespaces.shift();

				namespace = new RegExp("(^|\\.)" + 
					jQuery.map( namespaces.slice(0).sort(), fcleanup ).join("\\.(?:.*\\.)?") + "(\\.|$)")
			}

			eventType = events[ type ];

			if ( !eventType ) {
				continue;
			}

			if ( !handler ) {
				for ( var j = 0; j < eventType.length; j++ ) {
					handleObj = eventType[ j ];

					if ( all || namespace.test( handleObj.namespace ) ) {
						jQuery.event.remove( elem, origType, handleObj.handler, j );
						eventType.splice( j--, 1 );
					}
				}

				continue;
			}

			special = jQuery.event.special[ type ] || {};

			for ( var j = pos || 0; j < eventType.length; j++ ) {
				handleObj = eventType[ j ];

				if ( handler.guid === handleObj.guid ) {
					// remove the given handler for the given type
					if ( all || namespace.test( handleObj.namespace ) ) {
						if ( pos == null ) {
							eventType.splice( j--, 1 );
						}

						if ( special.remove ) {
							special.remove.call( elem, handleObj );
						}
					}

					if ( pos != null ) {
						break;
					}
				}
			}

			// remove generic event handler if no more handlers exist
			if ( eventType.length === 0 || pos != null && eventType.length === 1 ) {
				if ( !special.teardown || special.teardown.call( elem, namespaces ) === false ) {
					removeEvent( elem, type, elemData.handle );
				}

				ret = null;
				delete events[ type ];
			}
		}

		// Remove the expando if it's no longer used
		if ( jQuery.isEmptyObject( events ) ) {
			var handle = elemData.handle;
			if ( handle ) {
				handle.elem = null;
			}

			delete elemData.events;
			delete elemData.handle;

			if ( jQuery.isEmptyObject( elemData ) ) {
				jQuery.removeData( elem );
			}
		}
	},

	// bubbling is internal
	trigger: function( event, data, elem /*, bubbling */ ) {
		// Event object or event type
		var type = event.type || event,
			bubbling = arguments[3];

		if ( !bubbling ) {
			event = typeof event === "object" ?
				// jQuery.Event object
				event[expando] ? event :
				// Object literal
				jQuery.extend( jQuery.Event(type), event ) :
				// Just the event type (string)
				jQuery.Event(type);

			if ( type.indexOf("!") >= 0 ) {
				event.type = type = type.slice(0, -1);
				event.exclusive = true;
			}

			// Handle a global trigger
			if ( !elem ) {
				// Don't bubble custom events when global (to avoid too much overhead)
				event.stopPropagation();

				// Only trigger if we've ever bound an event for it
				if ( jQuery.event.global[ type ] ) {
					jQuery.each( jQuery.cache, function() {
						if ( this.events && this.events[type] ) {
							jQuery.event.trigger( event, data, this.handle.elem );
						}
					});
				}
			}

			// Handle triggering a single element

			// don't do events on text and comment nodes
			if ( !elem || elem.nodeType === 3 || elem.nodeType === 8 ) {
				return undefined;
			}

			// Clean up in case it is reused
			event.result = undefined;
			event.target = elem;

			// Clone the incoming data, if any
			data = jQuery.makeArray( data );
			data.unshift( event );
		}

		event.currentTarget = elem;

		// Trigger the event, it is assumed that "handle" is a function
		var handle = jQuery.data( elem, "handle" );
		if ( handle ) {
			handle.apply( elem, data );
		}

		var parent = elem.parentNode || elem.ownerDocument;

		// Trigger an inline bound script
		try {
			if ( !(elem && elem.nodeName && jQuery.noData[elem.nodeName.toLowerCase()]) ) {
				if ( elem[ "on" + type ] && elem[ "on" + type ].apply( elem, data ) === false ) {
					event.result = false;
				}
			}

		// prevent IE from throwing an error for some elements with some event types, see #3533
		} catch (e) {}

		if ( !event.isPropagationStopped() && parent ) {
			jQuery.event.trigger( event, data, parent, true );

		} else if ( !event.isDefaultPrevented() ) {
			var target = event.target, old,
				isClick = jQuery.nodeName(target, "a") && type === "click",
				special = jQuery.event.special[ type ] || {};

			if ( (!special._default || special._default.call( elem, event ) === false) && 
				!isClick && !(target && target.nodeName && jQuery.noData[target.nodeName.toLowerCase()]) ) {

				try {
					if ( target[ type ] ) {
						// Make sure that we don't accidentally re-trigger the onFOO events
						old = target[ "on" + type ];

						if ( old ) {
							target[ "on" + type ] = null;
						}

						jQuery.event.triggered = true;
						target[ type ]();
					}

				// prevent IE from throwing an error for some elements with some event types, see #3533
				} catch (e) {}

				if ( old ) {
					target[ "on" + type ] = old;
				}

				jQuery.event.triggered = false;
			}
		}
	},

	handle: function( event ) {
		var all, handlers, namespaces, namespace, events;

		event = arguments[0] = jQuery.event.fix( event || window.event );
		event.currentTarget = this;

		// Namespaced event handlers
		all = event.type.indexOf(".") < 0 && !event.exclusive;

		if ( !all ) {
			namespaces = event.type.split(".");
			event.type = namespaces.shift();
			namespace = new RegExp("(^|\\.)" + namespaces.slice(0).sort().join("\\.(?:.*\\.)?") + "(\\.|$)");
		}

		var events = jQuery.data(this, "events"), handlers = events[ event.type ];

		if ( events && handlers ) {
			// Clone the handlers to prevent manipulation
			handlers = handlers.slice(0);

			for ( var j = 0, l = handlers.length; j < l; j++ ) {
				var handleObj = handlers[ j ];

				// Filter the functions by class
				if ( all || namespace.test( handleObj.namespace ) ) {
					// Pass in a reference to the handler function itself
					// So that we can later remove it
					event.handler = handleObj.handler;
					event.data = handleObj.data;
					event.handleObj = handleObj;
	
					var ret = handleObj.handler.apply( this, arguments );

					if ( ret !== undefined ) {
						event.result = ret;
						if ( ret === false ) {
							event.preventDefault();
							event.stopPropagation();
						}
					}

					if ( event.isImmediatePropagationStopped() ) {
						break;
					}
				}
			}
		}

		return event.result;
	},

	props: "altKey attrChange attrName bubbles button cancelable charCode clientX clientY ctrlKey currentTarget data detail eventPhase fromElement handler keyCode layerX layerY metaKey newValue offsetX offsetY originalTarget pageX pageY prevValue relatedNode relatedTarget screenX screenY shiftKey srcElement target toElement view wheelDelta which".split(" "),

	fix: function( event ) {
		if ( event[ expando ] ) {
			return event;
		}

		// store a copy of the original event object
		// and "clone" to set read-only properties
		var originalEvent = event;
		event = jQuery.Event( originalEvent );

		for ( var i = this.props.length, prop; i; ) {
			prop = this.props[ --i ];
			event[ prop ] = originalEvent[ prop ];
		}

		// Fix target property, if necessary
		if ( !event.target ) {
			event.target = event.srcElement || document; // Fixes #1925 where srcElement might not be defined either
		}

		// check if target is a textnode (safari)
		if ( event.target.nodeType === 3 ) {
			event.target = event.target.parentNode;
		}

		// Add relatedTarget, if necessary
		if ( !event.relatedTarget && event.fromElement ) {
			event.relatedTarget = event.fromElement === event.target ? event.toElement : event.fromElement;
		}

		// Calculate pageX/Y if missing and clientX/Y available
		if ( event.pageX == null && event.clientX != null ) {
			var doc = document.documentElement, body = document.body;
			event.pageX = event.clientX + (doc && doc.scrollLeft || body && body.scrollLeft || 0) - (doc && doc.clientLeft || body && body.clientLeft || 0);
			event.pageY = event.clientY + (doc && doc.scrollTop  || body && body.scrollTop  || 0) - (doc && doc.clientTop  || body && body.clientTop  || 0);
		}

		// Add which for key events
		if ( !event.which && ((event.charCode || event.charCode === 0) ? event.charCode : event.keyCode) ) {
			event.which = event.charCode || event.keyCode;
		}

		// Add metaKey to non-Mac browsers (use ctrl for PC's and Meta for Macs)
		if ( !event.metaKey && event.ctrlKey ) {
			event.metaKey = event.ctrlKey;
		}

		// Add which for click: 1 === left; 2 === middle; 3 === right
		// Note: button is not normalized, so don't use it
		if ( !event.which && event.button !== undefined ) {
			event.which = (event.button & 1 ? 1 : ( event.button & 2 ? 3 : ( event.button & 4 ? 2 : 0 ) ));
		}

		return event;
	},

	// Deprecated, use jQuery.guid instead
	guid: 1E8,

	// Deprecated, use jQuery.proxy instead
	proxy: jQuery.proxy,

	special: {
		ready: {
			// Make sure the ready event is setup
			setup: jQuery.bindReady,
			teardown: jQuery.noop
		},

		live: {
			add: function( handleObj ) {
				jQuery.event.add( this, handleObj.origType, jQuery.extend({}, handleObj, {handler: liveHandler}) ); 
			},

			remove: function( handleObj ) {
				var remove = true,
					type = handleObj.origType.replace(rnamespaces, "");
				
				jQuery.each( jQuery.data(this, "events").live || [], function() {
					if ( type === this.origType.replace(rnamespaces, "") ) {
						remove = false;
						return false;
					}
				});

				if ( remove ) {
					jQuery.event.remove( this, handleObj.origType, liveHandler );
				}
			}

		},

		beforeunload: {
			setup: function( data, namespaces, eventHandle ) {
				// We only want to do this special case on windows
				if ( this.setInterval ) {
					this.onbeforeunload = eventHandle;
				}

				return false;
			},
			teardown: function( namespaces, eventHandle ) {
				if ( this.onbeforeunload === eventHandle ) {
					this.onbeforeunload = null;
				}
			}
		}
	}
};

var removeEvent = document.removeEventListener ?
	function( elem, type, handle ) {
		elem.removeEventListener( type, handle, false );
	} : 
	function( elem, type, handle ) {
		elem.detachEvent( "on" + type, handle );
	};

jQuery.Event = function( src ) {
	// Allow instantiation without the 'new' keyword
	if ( !this.preventDefault ) {
		return new jQuery.Event( src );
	}

	// Event object
	if ( src && src.type ) {
		this.originalEvent = src;
		this.type = src.type;
	// Event type
	} else {
		this.type = src;
	}

	// timeStamp is buggy for some events on Firefox(#3843)
	// So we won't rely on the native value
	this.timeStamp = now();

	// Mark it as fixed
	this[ expando ] = true;
};

function returnFalse() {
	return false;
}
function returnTrue() {
	return true;
}

// jQuery.Event is based on DOM3 Events as specified by the ECMAScript Language Binding
// http://www.w3.org/TR/2003/WD-DOM-Level-3-Events-20030331/ecma-script-binding.html
jQuery.Event.prototype = {
	preventDefault: function() {
		this.isDefaultPrevented = returnTrue;

		var e = this.originalEvent;
		if ( !e ) {
			return;
		}
		
		// if preventDefault exists run it on the original event
		if ( e.preventDefault ) {
			e.preventDefault();
		}
		// otherwise set the returnValue property of the original event to false (IE)
		e.returnValue = false;
	},
	stopPropagation: function() {
		this.isPropagationStopped = returnTrue;

		var e = this.originalEvent;
		if ( !e ) {
			return;
		}
		// if stopPropagation exists run it on the original event
		if ( e.stopPropagation ) {
			e.stopPropagation();
		}
		// otherwise set the cancelBubble property of the original event to true (IE)
		e.cancelBubble = true;
	},
	stopImmediatePropagation: function() {
		this.isImmediatePropagationStopped = returnTrue;
		this.stopPropagation();
	},
	isDefaultPrevented: returnFalse,
	isPropagationStopped: returnFalse,
	isImmediatePropagationStopped: returnFalse
};

// Checks if an event happened on an element within another element
// Used in jQuery.event.special.mouseenter and mouseleave handlers
var withinElement = function( event ) {
	// Check if mouse(over|out) are still within the same parent element
	var parent = event.relatedTarget;

	// Firefox sometimes assigns relatedTarget a XUL element
	// which we cannot access the parentNode property of
	try {
		// Traverse up the tree
		while ( parent && parent !== this ) {
			parent = parent.parentNode;
		}

		if ( parent !== this ) {
			// set the correct event type
			event.type = event.data;

			// handle event if we actually just moused on to a non sub-element
			jQuery.event.handle.apply( this, arguments );
		}

	// assuming we've left the element since we most likely mousedover a xul element
	} catch(e) { }
},

// In case of event delegation, we only need to rename the event.type,
// liveHandler will take care of the rest.
delegate = function( event ) {
	event.type = event.data;
	jQuery.event.handle.apply( this, arguments );
};

// Create mouseenter and mouseleave events
jQuery.each({
	mouseenter: "mouseover",
	mouseleave: "mouseout"
}, function( orig, fix ) {
	jQuery.event.special[ orig ] = {
		setup: function( data ) {
			jQuery.event.add( this, fix, data && data.selector ? delegate : withinElement, orig );
		},
		teardown: function( data ) {
			jQuery.event.remove( this, fix, data && data.selector ? delegate : withinElement );
		}
	};
});

// submit delegation
if ( !jQuery.support.submitBubbles ) {

	jQuery.event.special.submit = {
		setup: function( data, namespaces ) {
			if ( this.nodeName.toLowerCase() !== "form" ) {
				jQuery.event.add(this, "click.specialSubmit", function( e ) {
					var elem = e.target, type = elem.type;

					if ( (type === "submit" || type === "image") && jQuery( elem ).closest("form").length ) {
						return trigger( "submit", this, arguments );
					}
				});
	 
				jQuery.event.add(this, "keypress.specialSubmit", function( e ) {
					var elem = e.target, type = elem.type;

					if ( (type === "text" || type === "password") && jQuery( elem ).closest("form").length && e.keyCode === 13 ) {
						return trigger( "submit", this, arguments );
					}
				});

			} else {
				return false;
			}
		},

		teardown: function( namespaces ) {
			jQuery.event.remove( this, ".specialSubmit" );
		}
	};

}

// change delegation, happens here so we have bind.
if ( !jQuery.support.changeBubbles ) {

	var formElems = /textarea|input|select/i,

	changeFilters,

	getVal = function( elem ) {
		var type = elem.type, val = elem.value;

		if ( type === "radio" || type === "checkbox" ) {
			val = elem.checked;

		} else if ( type === "select-multiple" ) {
			val = elem.selectedIndex > -1 ?
				jQuery.map( elem.options, function( elem ) {
					return elem.selected;
				}).join("-") :
				"";

		} else if ( elem.nodeName.toLowerCase() === "select" ) {
			val = elem.selectedIndex;
		}

		return val;
	},

	testChange = function testChange( e ) {
		var elem = e.target, data, val;

		if ( !formElems.test( elem.nodeName ) || elem.readOnly ) {
			return;
		}

		data = jQuery.data( elem, "_change_data" );
		val = getVal(elem);

		// the current data will be also retrieved by beforeactivate
		if ( e.type !== "focusout" || elem.type !== "radio" ) {
			jQuery.data( elem, "_change_data", val );
		}
		
		if ( data === undefined || val === data ) {
			return;
		}

		if ( data != null || val ) {
			e.type = "change";
			return jQuery.event.trigger( e, arguments[1], elem );
		}
	};

	jQuery.event.special.change = {
		filters: {
			focusout: testChange, 

			click: function( e ) {
				var elem = e.target, type = elem.type;

				if ( type === "radio" || type === "checkbox" || elem.nodeName.toLowerCase() === "select" ) {
					return testChange.call( this, e );
				}
			},

			// Change has to be called before submit
			// Keydown will be called before keypress, which is used in submit-event delegation
			keydown: function( e ) {
				var elem = e.target, type = elem.type;

				if ( (e.keyCode === 13 && elem.nodeName.toLowerCase() !== "textarea") ||
					(e.keyCode === 32 && (type === "checkbox" || type === "radio")) ||
					type === "select-multiple" ) {
					return testChange.call( this, e );
				}
			},

			// Beforeactivate happens also before the previous element is blurred
			// with this event you can't trigger a change event, but you can store
			// information/focus[in] is not needed anymore
			beforeactivate: function( e ) {
				var elem = e.target;
				jQuery.data( elem, "_change_data", getVal(elem) );
			}
		},

		setup: function( data, namespaces ) {
			if ( this.type === "file" ) {
				return false;
			}

			for ( var type in changeFilters ) {
				jQuery.event.add( this, type + ".specialChange", changeFilters[type] );
			}

			return formElems.test( this.nodeName );
		},

		teardown: function( namespaces ) {
			jQuery.event.remove( this, ".specialChange" );

			return formElems.test( this.nodeName );
		}
	};

	changeFilters = jQuery.event.special.change.filters;
}

function trigger( type, elem, args ) {
	args[0].type = type;
	return jQuery.event.handle.apply( elem, args );
}

// Create "bubbling" focus and blur events
if ( document.addEventListener ) {
	jQuery.each({ focus: "focusin", blur: "focusout" }, function( orig, fix ) {
		jQuery.event.special[ fix ] = {
			setup: function() {
				this.addEventListener( orig, handler, true );
			}, 
			teardown: function() { 
				this.removeEventListener( orig, handler, true );
			}
		};

		function handler( e ) { 
			e = jQuery.event.fix( e );
			e.type = fix;
			return jQuery.event.handle.call( this, e );
		}
	});
}

jQuery.each(["bind", "one"], function( i, name ) {
	jQuery.fn[ name ] = function( type, data, fn ) {
		// Handle object literals
		if ( typeof type === "object" ) {
			for ( var key in type ) {
				this[ name ](key, data, type[key], fn);
			}
			return this;
		}
		
		if ( jQuery.isFunction( data ) ) {
			fn = data;
			data = undefined;
		}

		var handler = name === "one" ? jQuery.proxy( fn, function( event ) {
			jQuery( this ).unbind( event, handler );
			return fn.apply( this, arguments );
		}) : fn;

		if ( type === "unload" && name !== "one" ) {
			this.one( type, data, fn );

		} else {
			for ( var i = 0, l = this.length; i < l; i++ ) {
				jQuery.event.add( this[i], type, handler, data );
			}
		}

		return this;
	};
});

jQuery.fn.extend({
	unbind: function( type, fn ) {
		// Handle object literals
		if ( typeof type === "object" && !type.preventDefault ) {
			for ( var key in type ) {
				this.unbind(key, type[key]);
			}

		} else {
			for ( var i = 0, l = this.length; i < l; i++ ) {
				jQuery.event.remove( this[i], type, fn );
			}
		}

		return this;
	},
	
	delegate: function( selector, types, data, fn ) {
		return this.live( types, data, fn, selector );
	},
	
	undelegate: function( selector, types, fn ) {
		if ( arguments.length === 0 ) {
				return this.unbind( "live" );
		
		} else {
			return this.die( types, null, fn, selector );
		}
	},
	
	trigger: function( type, data ) {
		return this.each(function() {
			jQuery.event.trigger( type, data, this );
		});
	},

	triggerHandler: function( type, data ) {
		if ( this[0] ) {
			var event = jQuery.Event( type );
			event.preventDefault();
			event.stopPropagation();
			jQuery.event.trigger( event, data, this[0] );
			return event.result;
		}
	},

	toggle: function( fn ) {
		// Save reference to arguments for access in closure
		var args = arguments, i = 1;

		// link all the functions, so any of them can unbind this click handler
		while ( i < args.length ) {
			jQuery.proxy( fn, args[ i++ ] );
		}

		return this.click( jQuery.proxy( fn, function( event ) {
			// Figure out which function to execute
			var lastToggle = ( jQuery.data( this, "lastToggle" + fn.guid ) || 0 ) % i;
			jQuery.data( this, "lastToggle" + fn.guid, lastToggle + 1 );

			// Make sure that clicks stop
			event.preventDefault();

			// and execute the function
			return args[ lastToggle ].apply( this, arguments ) || false;
		}));
	},

	hover: function( fnOver, fnOut ) {
		return this.mouseenter( fnOver ).mouseleave( fnOut || fnOver );
	}
});

var liveMap = {
	focus: "focusin",
	blur: "focusout",
	mouseenter: "mouseover",
	mouseleave: "mouseout"
};

jQuery.each(["live", "die"], function( i, name ) {
	jQuery.fn[ name ] = function( types, data, fn, origSelector /* Internal Use Only */ ) {
		var type, i = 0, match, namespaces, preType,
			selector = origSelector || this.selector,
			context = origSelector ? this : jQuery( this.context );

		if ( jQuery.isFunction( data ) ) {
			fn = data;
			data = undefined;
		}

		types = (types || "").split(" ");

		while ( (type = types[ i++ ]) != null ) {
			match = rnamespaces.exec( type );
			namespaces = "";

			if ( match )  {
				namespaces = match[0];
				type = type.replace( rnamespaces, "" );
			}

			if ( type === "hover" ) {
				types.push( "mouseenter" + namespaces, "mouseleave" + namespaces );
				continue;
			}

			preType = type;

			if ( type === "focus" || type === "blur" ) {
				types.push( liveMap[ type ] + namespaces );
				type = type + namespaces;

			} else {
				type = (liveMap[ type ] || type) + namespaces;
			}

			if ( name === "live" ) {
				// bind live handler
				context.each(function(){
					jQuery.event.add( this, liveConvert( type, selector ),
						{ data: data, selector: selector, handler: fn, origType: type, origHandler: fn, preType: preType } );
				});

			} else {
				// unbind live handler
				context.unbind( liveConvert( type, selector ), fn );
			}
		}
		
		return this;
	}
});

function liveHandler( event ) {
	var stop, elems = [], selectors = [], args = arguments,
		related, match, handleObj, elem, j, i, l, data,
		events = jQuery.data( this, "events" );

	// Make sure we avoid non-left-click bubbling in Firefox (#3861)
	if ( event.liveFired === this || !events || !events.live || event.button && event.type === "click" ) {
		return;
	}

	event.liveFired = this;

	var live = events.live.slice(0);

	for ( j = 0; j < live.length; j++ ) {
		handleObj = live[j];

		if ( handleObj.origType.replace( rnamespaces, "" ) === event.type ) {
			selectors.push( handleObj.selector );

		} else {
			live.splice( j--, 1 );
		}
	}

	match = jQuery( event.target ).closest( selectors, event.currentTarget );

	for ( i = 0, l = match.length; i < l; i++ ) {
		for ( j = 0; j < live.length; j++ ) {
			handleObj = live[j];

			if ( match[i].selector === handleObj.selector ) {
				elem = match[i].elem;
				related = null;

				// Those two events require additional checking
				if ( handleObj.preType === "mouseenter" || handleObj.preType === "mouseleave" ) {
					related = jQuery( event.relatedTarget ).closest( handleObj.selector )[0];
				}

				if ( !related || related !== elem ) {
					elems.push({ elem: elem, handleObj: handleObj });
				}
			}
		}
	}

	for ( i = 0, l = elems.length; i < l; i++ ) {
		match = elems[i];
		event.currentTarget = match.elem;
		event.data = match.handleObj.data;
		event.handleObj = match.handleObj;

		if ( match.handleObj.origHandler.apply( match.elem, args ) === false ) {
			stop = false;
			break;
		}
	}

	return stop;
}

function liveConvert( type, selector ) {
	return "live." + (type && type !== "*" ? type + "." : "") + selector.replace(/\./g, "`").replace(/ /g, "&");
}

jQuery.each( ("blur focus focusin focusout load resize scroll unload click dblclick " +
	"mousedown mouseup mousemove mouseover mouseout mouseenter mouseleave " +
	"change select submit keydown keypress keyup error").split(" "), function( i, name ) {

	// Handle event binding
	jQuery.fn[ name ] = function( fn ) {
		return fn ? this.bind( name, fn ) : this.trigger( name );
	};

	if ( jQuery.attrFn ) {
		jQuery.attrFn[ name ] = true;
	}
});

// Prevent memory leaks in IE
// Window isn't included so as not to unbind existing unload events
// More info:
//  - http://isaacschlueter.com/2006/10/msie-memory-leaks/
if ( window.attachEvent && !window.addEventListener ) {
	window.attachEvent("onunload", function() {
		for ( var id in jQuery.cache ) {
			if ( jQuery.cache[ id ].handle ) {
				// Try/Catch is to handle iframes being unloaded, see #4280
				try {
					jQuery.event.remove( jQuery.cache[ id ].handle.elem );
				} catch(e) {}
			}
		}
	});
}
/*!
 * Sizzle CSS Selector Engine - v1.0
 *  Copyright 2009, The Dojo Foundation
 *  Released under the MIT, BSD, and GPL Licenses.
 *  More information: http://sizzlejs.com/
 */
(function(){

var chunker = /((?:\((?:\([^()]+\)|[^()]+)+\)|\[(?:\[[^[\]]*\]|['"][^'"]*['"]|[^[\]'"]+)+\]|\\.|[^ >+~,(\[\\]+)+|[>+~])(\s*,\s*)?((?:.|\r|\n)*)/g,
	done = 0,
	toString = Object.prototype.toString,
	hasDuplicate = false,
	baseHasDuplicate = true;

// Here we check if the JavaScript engine is using some sort of
// optimization where it does not always call our comparision
// function. If that is the case, discard the hasDuplicate value.
//   Thus far that includes Google Chrome.
[0, 0].sort(function(){
	baseHasDuplicate = false;
	return 0;
});

var Sizzle = function(selector, context, results, seed) {
	results = results || [];
	var origContext = context = context || document;

	if ( context.nodeType !== 1 && context.nodeType !== 9 ) {
		return [];
	}
	
	if ( !selector || typeof selector !== "string" ) {
		return results;
	}

	var parts = [], m, set, checkSet, extra, prune = true, contextXML = isXML(context),
		soFar = selector;
	
	// Reset the position of the chunker regexp (start from head)
	while ( (chunker.exec(""), m = chunker.exec(soFar)) !== null ) {
		soFar = m[3];
		
		parts.push( m[1] );
		
		if ( m[2] ) {
			extra = m[3];
			break;
		}
	}

	if ( parts.length > 1 && origPOS.exec( selector ) ) {
		if ( parts.length === 2 && Expr.relative[ parts[0] ] ) {
			set = posProcess( parts[0] + parts[1], context );
		} else {
			set = Expr.relative[ parts[0] ] ?
				[ context ] :
				Sizzle( parts.shift(), context );

			while ( parts.length ) {
				selector = parts.shift();

				if ( Expr.relative[ selector ] ) {
					selector += parts.shift();
				}
				
				set = posProcess( selector, set );
			}
		}
	} else {
		// Take a shortcut and set the context if the root selector is an ID
		// (but not if it'll be faster if the inner selector is an ID)
		if ( !seed && parts.length > 1 && context.nodeType === 9 && !contextXML &&
				Expr.match.ID.test(parts[0]) && !Expr.match.ID.test(parts[parts.length - 1]) ) {
			var ret = Sizzle.find( parts.shift(), context, contextXML );
			context = ret.expr ? Sizzle.filter( ret.expr, ret.set )[0] : ret.set[0];
		}

		if ( context ) {
			var ret = seed ?
				{ expr: parts.pop(), set: makeArray(seed) } :
				Sizzle.find( parts.pop(), parts.length === 1 && (parts[0] === "~" || parts[0] === "+") && context.parentNode ? context.parentNode : context, contextXML );
			set = ret.expr ? Sizzle.filter( ret.expr, ret.set ) : ret.set;

			if ( parts.length > 0 ) {
				checkSet = makeArray(set);
			} else {
				prune = false;
			}

			while ( parts.length ) {
				var cur = parts.pop(), pop = cur;

				if ( !Expr.relative[ cur ] ) {
					cur = "";
				} else {
					pop = parts.pop();
				}

				if ( pop == null ) {
					pop = context;
				}

				Expr.relative[ cur ]( checkSet, pop, contextXML );
			}
		} else {
			checkSet = parts = [];
		}
	}

	if ( !checkSet ) {
		checkSet = set;
	}

	if ( !checkSet ) {
		Sizzle.error( cur || selector );
	}

	if ( toString.call(checkSet) === "[object Array]" ) {
		if ( !prune ) {
			results.push.apply( results, checkSet );
		} else if ( context && context.nodeType === 1 ) {
			for ( var i = 0; checkSet[i] != null; i++ ) {
				if ( checkSet[i] && (checkSet[i] === true || checkSet[i].nodeType === 1 && contains(context, checkSet[i])) ) {
					results.push( set[i] );
				}
			}
		} else {
			for ( var i = 0; checkSet[i] != null; i++ ) {
				if ( checkSet[i] && checkSet[i].nodeType === 1 ) {
					results.push( set[i] );
				}
			}
		}
	} else {
		makeArray( checkSet, results );
	}

	if ( extra ) {
		Sizzle( extra, origContext, results, seed );
		Sizzle.uniqueSort( results );
	}

	return results;
};

Sizzle.uniqueSort = function(results){
	if ( sortOrder ) {
		hasDuplicate = baseHasDuplicate;
		results.sort(sortOrder);

		if ( hasDuplicate ) {
			for ( var i = 1; i < results.length; i++ ) {
				if ( results[i] === results[i-1] ) {
					results.splice(i--, 1);
				}
			}
		}
	}

	return results;
};

Sizzle.matches = function(expr, set){
	return Sizzle(expr, null, null, set);
};

Sizzle.find = function(expr, context, isXML){
	var set, match;

	if ( !expr ) {
		return [];
	}

	for ( var i = 0, l = Expr.order.length; i < l; i++ ) {
		var type = Expr.order[i], match;
		
		if ( (match = Expr.leftMatch[ type ].exec( expr )) ) {
			var left = match[1];
			match.splice(1,1);

			if ( left.substr( left.length - 1 ) !== "\\" ) {
				match[1] = (match[1] || "").replace(/\\/g, "");
				set = Expr.find[ type ]( match, context, isXML );
				if ( set != null ) {
					expr = expr.replace( Expr.match[ type ], "" );
					break;
				}
			}
		}
	}

	if ( !set ) {
		set = context.getElementsByTagName("*");
	}

	return {set: set, expr: expr};
};

Sizzle.filter = function(expr, set, inplace, not){
	var old = expr, result = [], curLoop = set, match, anyFound,
		isXMLFilter = set && set[0] && isXML(set[0]);

	while ( expr && set.length ) {
		for ( var type in Expr.filter ) {
			if ( (match = Expr.leftMatch[ type ].exec( expr )) != null && match[2] ) {
				var filter = Expr.filter[ type ], found, item, left = match[1];
				anyFound = false;

				match.splice(1,1);

				if ( left.substr( left.length - 1 ) === "\\" ) {
					continue;
				}

				if ( curLoop === result ) {
					result = [];
				}

				if ( Expr.preFilter[ type ] ) {
					match = Expr.preFilter[ type ]( match, curLoop, inplace, result, not, isXMLFilter );

					if ( !match ) {
						anyFound = found = true;
					} else if ( match === true ) {
						continue;
					}
				}

				if ( match ) {
					for ( var i = 0; (item = curLoop[i]) != null; i++ ) {
						if ( item ) {
							found = filter( item, match, i, curLoop );
							var pass = not ^ !!found;

							if ( inplace && found != null ) {
								if ( pass ) {
									anyFound = true;
								} else {
									curLoop[i] = false;
								}
							} else if ( pass ) {
								result.push( item );
								anyFound = true;
							}
						}
					}
				}

				if ( found !== undefined ) {
					if ( !inplace ) {
						curLoop = result;
					}

					expr = expr.replace( Expr.match[ type ], "" );

					if ( !anyFound ) {
						return [];
					}

					break;
				}
			}
		}

		// Improper expression
		if ( expr === old ) {
			if ( anyFound == null ) {
				Sizzle.error( expr );
			} else {
				break;
			}
		}

		old = expr;
	}

	return curLoop;
};

Sizzle.error = function( msg ) {
	throw "Syntax error, unrecognized expression: " + msg;
};

var Expr = Sizzle.selectors = {
	order: [ "ID", "NAME", "TAG" ],
	match: {
		ID: /#((?:[\w\u00c0-\uFFFF-]|\\.)+)/,
		CLASS: /\.((?:[\w\u00c0-\uFFFF-]|\\.)+)/,
		NAME: /\[name=['"]*((?:[\w\u00c0-\uFFFF-]|\\.)+)['"]*\]/,
		ATTR: /\[\s*((?:[\w\u00c0-\uFFFF-]|\\.)+)\s*(?:(\S?=)\s*(['"]*)(.*?)\3|)\s*\]/,
		TAG: /^((?:[\w\u00c0-\uFFFF\*-]|\\.)+)/,
		CHILD: /:(only|nth|last|first)-child(?:\((even|odd|[\dn+-]*)\))?/,
		POS: /:(nth|eq|gt|lt|first|last|even|odd)(?:\((\d*)\))?(?=[^-]|$)/,
		PSEUDO: /:((?:[\w\u00c0-\uFFFF-]|\\.)+)(?:\((['"]?)((?:\([^\)]+\)|[^\(\)]*)+)\2\))?/
	},
	leftMatch: {},
	attrMap: {
		"class": "className",
		"for": "htmlFor"
	},
	attrHandle: {
		href: function(elem){
			return elem.getAttribute("href");
		}
	},
	relative: {
		"+": function(checkSet, part){
			var isPartStr = typeof part === "string",
				isTag = isPartStr && !/\W/.test(part),
				isPartStrNotTag = isPartStr && !isTag;

			if ( isTag ) {
				part = part.toLowerCase();
			}

			for ( var i = 0, l = checkSet.length, elem; i < l; i++ ) {
				if ( (elem = checkSet[i]) ) {
					while ( (elem = elem.previousSibling) && elem.nodeType !== 1 ) {}

					checkSet[i] = isPartStrNotTag || elem && elem.nodeName.toLowerCase() === part ?
						elem || false :
						elem === part;
				}
			}

			if ( isPartStrNotTag ) {
				Sizzle.filter( part, checkSet, true );
			}
		},
		">": function(checkSet, part){
			var isPartStr = typeof part === "string";

			if ( isPartStr && !/\W/.test(part) ) {
				part = part.toLowerCase();

				for ( var i = 0, l = checkSet.length; i < l; i++ ) {
					var elem = checkSet[i];
					if ( elem ) {
						var parent = elem.parentNode;
						checkSet[i] = parent.nodeName.toLowerCase() === part ? parent : false;
					}
				}
			} else {
				for ( var i = 0, l = checkSet.length; i < l; i++ ) {
					var elem = checkSet[i];
					if ( elem ) {
						checkSet[i] = isPartStr ?
							elem.parentNode :
							elem.parentNode === part;
					}
				}

				if ( isPartStr ) {
					Sizzle.filter( part, checkSet, true );
				}
			}
		},
		"": function(checkSet, part, isXML){
			var doneName = done++, checkFn = dirCheck;

			if ( typeof part === "string" && !/\W/.test(part) ) {
				var nodeCheck = part = part.toLowerCase();
				checkFn = dirNodeCheck;
			}

			checkFn("parentNode", part, doneName, checkSet, nodeCheck, isXML);
		},
		"~": function(checkSet, part, isXML){
			var doneName = done++, checkFn = dirCheck;

			if ( typeof part === "string" && !/\W/.test(part) ) {
				var nodeCheck = part = part.toLowerCase();
				checkFn = dirNodeCheck;
			}

			checkFn("previousSibling", part, doneName, checkSet, nodeCheck, isXML);
		}
	},
	find: {
		ID: function(match, context, isXML){
			if ( typeof context.getElementById !== "undefined" && !isXML ) {
				var m = context.getElementById(match[1]);
				return m ? [m] : [];
			}
		},
		NAME: function(match, context){
			if ( typeof context.getElementsByName !== "undefined" ) {
				var ret = [], results = context.getElementsByName(match[1]);

				for ( var i = 0, l = results.length; i < l; i++ ) {
					if ( results[i].getAttribute("name") === match[1] ) {
						ret.push( results[i] );
					}
				}

				return ret.length === 0 ? null : ret;
			}
		},
		TAG: function(match, context){
			return context.getElementsByTagName(match[1]);
		}
	},
	preFilter: {
		CLASS: function(match, curLoop, inplace, result, not, isXML){
			match = " " + match[1].replace(/\\/g, "") + " ";

			if ( isXML ) {
				return match;
			}

			for ( var i = 0, elem; (elem = curLoop[i]) != null; i++ ) {
				if ( elem ) {
					if ( not ^ (elem.className && (" " + elem.className + " ").replace(/[\t\n]/g, " ").indexOf(match) >= 0) ) {
						if ( !inplace ) {
							result.push( elem );
						}
					} else if ( inplace ) {
						curLoop[i] = false;
					}
				}
			}

			return false;
		},
		ID: function(match){
			return match[1].replace(/\\/g, "");
		},
		TAG: function(match, curLoop){
			return match[1].toLowerCase();
		},
		CHILD: function(match){
			if ( match[1] === "nth" ) {
				// parse equations like 'even', 'odd', '5', '2n', '3n+2', '4n-1', '-n+6'
				var test = /(-?)(\d*)n((?:\+|-)?\d*)/.exec(
					match[2] === "even" && "2n" || match[2] === "odd" && "2n+1" ||
					!/\D/.test( match[2] ) && "0n+" + match[2] || match[2]);

				// calculate the numbers (first)n+(last) including if they are negative
				match[2] = (test[1] + (test[2] || 1)) - 0;
				match[3] = test[3] - 0;
			}

			// TODO: Move to normal caching system
			match[0] = done++;

			return match;
		},
		ATTR: function(match, curLoop, inplace, result, not, isXML){
			var name = match[1].replace(/\\/g, "");
			
			if ( !isXML && Expr.attrMap[name] ) {
				match[1] = Expr.attrMap[name];
			}

			if ( match[2] === "~=" ) {
				match[4] = " " + match[4] + " ";
			}

			return match;
		},
		PSEUDO: function(match, curLoop, inplace, result, not){
			if ( match[1] === "not" ) {
				// If we're dealing with a complex expression, or a simple one
				if ( ( chunker.exec(match[3]) || "" ).length > 1 || /^\w/.test(match[3]) ) {
					match[3] = Sizzle(match[3], null, null, curLoop);
				} else {
					var ret = Sizzle.filter(match[3], curLoop, inplace, true ^ not);
					if ( !inplace ) {
						result.push.apply( result, ret );
					}
					return false;
				}
			} else if ( Expr.match.POS.test( match[0] ) || Expr.match.CHILD.test( match[0] ) ) {
				return true;
			}
			
			return match;
		},
		POS: function(match){
			match.unshift( true );
			return match;
		}
	},
	filters: {
		enabled: function(elem){
			return elem.disabled === false && elem.type !== "hidden";
		},
		disabled: function(elem){
			return elem.disabled === true;
		},
		checked: function(elem){
			return elem.checked === true;
		},
		selected: function(elem){
			// Accessing this property makes selected-by-default
			// options in Safari work properly
			elem.parentNode.selectedIndex;
			return elem.selected === true;
		},
		parent: function(elem){
			return !!elem.firstChild;
		},
		empty: function(elem){
			return !elem.firstChild;
		},
		has: function(elem, i, match){
			return !!Sizzle( match[3], elem ).length;
		},
		header: function(elem){
			return /h\d/i.test( elem.nodeName );
		},
		text: function(elem){
			return "text" === elem.type;
		},
		radio: function(elem){
			return "radio" === elem.type;
		},
		checkbox: function(elem){
			return "checkbox" === elem.type;
		},
		file: function(elem){
			return "file" === elem.type;
		},
		password: function(elem){
			return "password" === elem.type;
		},
		submit: function(elem){
			return "submit" === elem.type;
		},
		image: function(elem){
			return "image" === elem.type;
		},
		reset: function(elem){
			return "reset" === elem.type;
		},
		button: function(elem){
			return "button" === elem.type || elem.nodeName.toLowerCase() === "button";
		},
		input: function(elem){
			return /input|select|textarea|button/i.test(elem.nodeName);
		}
	},
	setFilters: {
		first: function(elem, i){
			return i === 0;
		},
		last: function(elem, i, match, array){
			return i === array.length - 1;
		},
		even: function(elem, i){
			return i % 2 === 0;
		},
		odd: function(elem, i){
			return i % 2 === 1;
		},
		lt: function(elem, i, match){
			return i < match[3] - 0;
		},
		gt: function(elem, i, match){
			return i > match[3] - 0;
		},
		nth: function(elem, i, match){
			return match[3] - 0 === i;
		},
		eq: function(elem, i, match){
			return match[3] - 0 === i;
		}
	},
	filter: {
		PSEUDO: function(elem, match, i, array){
			var name = match[1], filter = Expr.filters[ name ];

			if ( filter ) {
				return filter( elem, i, match, array );
			} else if ( name === "contains" ) {
				return (elem.textContent || elem.innerText || getText([ elem ]) || "").indexOf(match[3]) >= 0;
			} else if ( name === "not" ) {
				var not = match[3];

				for ( var i = 0, l = not.length; i < l; i++ ) {
					if ( not[i] === elem ) {
						return false;
					}
				}

				return true;
			} else {
				Sizzle.error( "Syntax error, unrecognized expression: " + name );
			}
		},
		CHILD: function(elem, match){
			var type = match[1], node = elem;
			switch (type) {
				case 'only':
				case 'first':
					while ( (node = node.previousSibling) )	 {
						if ( node.nodeType === 1 ) { 
							return false; 
						}
					}
					if ( type === "first" ) { 
						return true; 
					}
					node = elem;
				case 'last':
					while ( (node = node.nextSibling) )	 {
						if ( node.nodeType === 1 ) { 
							return false; 
						}
					}
					return true;
				case 'nth':
					var first = match[2], last = match[3];

					if ( first === 1 && last === 0 ) {
						return true;
					}
					
					var doneName = match[0],
						parent = elem.parentNode;
	
					if ( parent && (parent.sizcache !== doneName || !elem.nodeIndex) ) {
						var count = 0;
						for ( node = parent.firstChild; node; node = node.nextSibling ) {
							if ( node.nodeType === 1 ) {
								node.nodeIndex = ++count;
							}
						} 
						parent.sizcache = doneName;
					}
					
					var diff = elem.nodeIndex - last;
					if ( first === 0 ) {
						return diff === 0;
					} else {
						return ( diff % first === 0 && diff / first >= 0 );
					}
			}
		},
		ID: function(elem, match){
			return elem.nodeType === 1 && elem.getAttribute("id") === match;
		},
		TAG: function(elem, match){
			return (match === "*" && elem.nodeType === 1) || elem.nodeName.toLowerCase() === match;
		},
		CLASS: function(elem, match){
			return (" " + (elem.className || elem.getAttribute("class")) + " ")
				.indexOf( match ) > -1;
		},
		ATTR: function(elem, match){
			var name = match[1],
				result = Expr.attrHandle[ name ] ?
					Expr.attrHandle[ name ]( elem ) :
					elem[ name ] != null ?
						elem[ name ] :
						elem.getAttribute( name ),
				value = result + "",
				type = match[2],
				check = match[4];

			return result == null ?
				type === "!=" :
				type === "=" ?
				value === check :
				type === "*=" ?
				value.indexOf(check) >= 0 :
				type === "~=" ?
				(" " + value + " ").indexOf(check) >= 0 :
				!check ?
				value && result !== false :
				type === "!=" ?
				value !== check :
				type === "^=" ?
				value.indexOf(check) === 0 :
				type === "$=" ?
				value.substr(value.length - check.length) === check :
				type === "|=" ?
				value === check || value.substr(0, check.length + 1) === check + "-" :
				false;
		},
		POS: function(elem, match, i, array){
			var name = match[2], filter = Expr.setFilters[ name ];

			if ( filter ) {
				return filter( elem, i, match, array );
			}
		}
	}
};

var origPOS = Expr.match.POS;

for ( var type in Expr.match ) {
	Expr.match[ type ] = new RegExp( Expr.match[ type ].source + /(?![^\[]*\])(?![^\(]*\))/.source );
	Expr.leftMatch[ type ] = new RegExp( /(^(?:.|\r|\n)*?)/.source + Expr.match[ type ].source.replace(/\\(\d+)/g, function(all, num){
		return "\\" + (num - 0 + 1);
	}));
}

var makeArray = function(array, results) {
	array = Array.prototype.slice.call( array, 0 );

	if ( results ) {
		results.push.apply( results, array );
		return results;
	}
	
	return array;
};

// Perform a simple check to determine if the browser is capable of
// converting a NodeList to an array using builtin methods.
// Also verifies that the returned array holds DOM nodes
// (which is not the case in the Blackberry browser)
try {
	Array.prototype.slice.call( document.documentElement.childNodes, 0 )[0].nodeType;

// Provide a fallback method if it does not work
} catch(e){
	makeArray = function(array, results) {
		var ret = results || [];

		if ( toString.call(array) === "[object Array]" ) {
			Array.prototype.push.apply( ret, array );
		} else {
			if ( typeof array.length === "number" ) {
				for ( var i = 0, l = array.length; i < l; i++ ) {
					ret.push( array[i] );
				}
			} else {
				for ( var i = 0; array[i]; i++ ) {
					ret.push( array[i] );
				}
			}
		}

		return ret;
	};
}

var sortOrder;

if ( document.documentElement.compareDocumentPosition ) {
	sortOrder = function( a, b ) {
		if ( !a.compareDocumentPosition || !b.compareDocumentPosition ) {
			if ( a == b ) {
				hasDuplicate = true;
			}
			return a.compareDocumentPosition ? -1 : 1;
		}

		var ret = a.compareDocumentPosition(b) & 4 ? -1 : a === b ? 0 : 1;
		if ( ret === 0 ) {
			hasDuplicate = true;
		}
		return ret;
	};
} else if ( "sourceIndex" in document.documentElement ) {
	sortOrder = function( a, b ) {
		if ( !a.sourceIndex || !b.sourceIndex ) {
			if ( a == b ) {
				hasDuplicate = true;
			}
			return a.sourceIndex ? -1 : 1;
		}

		var ret = a.sourceIndex - b.sourceIndex;
		if ( ret === 0 ) {
			hasDuplicate = true;
		}
		return ret;
	};
} else if ( document.createRange ) {
	sortOrder = function( a, b ) {
		if ( !a.ownerDocument || !b.ownerDocument ) {
			if ( a == b ) {
				hasDuplicate = true;
			}
			return a.ownerDocument ? -1 : 1;
		}

		var aRange = a.ownerDocument.createRange(), bRange = b.ownerDocument.createRange();
		aRange.setStart(a, 0);
		aRange.setEnd(a, 0);
		bRange.setStart(b, 0);
		bRange.setEnd(b, 0);
		var ret = aRange.compareBoundaryPoints(Range.START_TO_END, bRange);
		if ( ret === 0 ) {
			hasDuplicate = true;
		}
		return ret;
	};
}

// Utility function for retreiving the text value of an array of DOM nodes
function getText( elems ) {
	var ret = "", elem;

	for ( var i = 0; elems[i]; i++ ) {
		elem = elems[i];

		// Get the text from text nodes and CDATA nodes
		if ( elem.nodeType === 3 || elem.nodeType === 4 ) {
			ret += elem.nodeValue;

		// Traverse everything else, except comment nodes
		} else if ( elem.nodeType !== 8 ) {
			ret += getText( elem.childNodes );
		}
	}

	return ret;
}

// Check to see if the browser returns elements by name when
// querying by getElementById (and provide a workaround)
(function(){
	// We're going to inject a fake input element with a specified name
	var form = document.createElement("div"),
		id = "script" + (new Date).getTime();
	form.innerHTML = "<a name='" + id + "'/>";

	// Inject it into the root element, check its status, and remove it quickly
	var root = document.documentElement;
	root.insertBefore( form, root.firstChild );

	// The workaround has to do additional checks after a getElementById
	// Which slows things down for other browsers (hence the branching)
	if ( document.getElementById( id ) ) {
		Expr.find.ID = function(match, context, isXML){
			if ( typeof context.getElementById !== "undefined" && !isXML ) {
				var m = context.getElementById(match[1]);
				return m ? m.id === match[1] || typeof m.getAttributeNode !== "undefined" && m.getAttributeNode("id").nodeValue === match[1] ? [m] : undefined : [];
			}
		};

		Expr.filter.ID = function(elem, match){
			var node = typeof elem.getAttributeNode !== "undefined" && elem.getAttributeNode("id");
			return elem.nodeType === 1 && node && node.nodeValue === match;
		};
	}

	root.removeChild( form );
	root = form = null; // release memory in IE
})();

(function(){
	// Check to see if the browser returns only elements
	// when doing getElementsByTagName("*")

	// Create a fake element
	var div = document.createElement("div");
	div.appendChild( document.createComment("") );

	// Make sure no comments are found
	if ( div.getElementsByTagName("*").length > 0 ) {
		Expr.find.TAG = function(match, context){
			var results = context.getElementsByTagName(match[1]);

			// Filter out possible comments
			if ( match[1] === "*" ) {
				var tmp = [];

				for ( var i = 0; results[i]; i++ ) {
					if ( results[i].nodeType === 1 ) {
						tmp.push( results[i] );
					}
				}

				results = tmp;
			}

			return results;
		};
	}

	// Check to see if an attribute returns normalized href attributes
	div.innerHTML = "<a href='#'></a>";
	if ( div.firstChild && typeof div.firstChild.getAttribute !== "undefined" &&
			div.firstChild.getAttribute("href") !== "#" ) {
		Expr.attrHandle.href = function(elem){
			return elem.getAttribute("href", 2);
		};
	}

	div = null; // release memory in IE
})();

if ( document.querySelectorAll ) {
	(function(){
		var oldSizzle = Sizzle, div = document.createElement("div");
		div.innerHTML = "<p class='TEST'></p>";

		// Safari can't handle uppercase or unicode characters when
		// in quirks mode.
		if ( div.querySelectorAll && div.querySelectorAll(".TEST").length === 0 ) {
			return;
		}
	
		Sizzle = function(query, context, extra, seed){
			context = context || document;

			// Only use querySelectorAll on non-XML documents
			// (ID selectors don't work in non-HTML documents)
			if ( !seed && context.nodeType === 9 && !isXML(context) ) {
				try {
					return makeArray( context.querySelectorAll(query), extra );
				} catch(e){}
			}
		
			return oldSizzle(query, context, extra, seed);
		};

		for ( var prop in oldSizzle ) {
			Sizzle[ prop ] = oldSizzle[ prop ];
		}

		div = null; // release memory in IE
	})();
}

(function(){
	var div = document.createElement("div");

	div.innerHTML = "<div class='test e'></div><div class='test'></div>";

	// Opera can't find a second classname (in 9.6)
	// Also, make sure that getElementsByClassName actually exists
	if ( !div.getElementsByClassName || div.getElementsByClassName("e").length === 0 ) {
		return;
	}

	// Safari caches class attributes, doesn't catch changes (in 3.2)
	div.lastChild.className = "e";

	if ( div.getElementsByClassName("e").length === 1 ) {
		return;
	}
	
	Expr.order.splice(1, 0, "CLASS");
	Expr.find.CLASS = function(match, context, isXML) {
		if ( typeof context.getElementsByClassName !== "undefined" && !isXML ) {
			return context.getElementsByClassName(match[1]);
		}
	};

	div = null; // release memory in IE
})();

function dirNodeCheck( dir, cur, doneName, checkSet, nodeCheck, isXML ) {
	for ( var i = 0, l = checkSet.length; i < l; i++ ) {
		var elem = checkSet[i];
		if ( elem ) {
			elem = elem[dir];
			var match = false;

			while ( elem ) {
				if ( elem.sizcache === doneName ) {
					match = checkSet[elem.sizset];
					break;
				}

				if ( elem.nodeType === 1 && !isXML ){
					elem.sizcache = doneName;
					elem.sizset = i;
				}

				if ( elem.nodeName.toLowerCase() === cur ) {
					match = elem;
					break;
				}

				elem = elem[dir];
			}

			checkSet[i] = match;
		}
	}
}

function dirCheck( dir, cur, doneName, checkSet, nodeCheck, isXML ) {
	for ( var i = 0, l = checkSet.length; i < l; i++ ) {
		var elem = checkSet[i];
		if ( elem ) {
			elem = elem[dir];
			var match = false;

			while ( elem ) {
				if ( elem.sizcache === doneName ) {
					match = checkSet[elem.sizset];
					break;
				}

				if ( elem.nodeType === 1 ) {
					if ( !isXML ) {
						elem.sizcache = doneName;
						elem.sizset = i;
					}
					if ( typeof cur !== "string" ) {
						if ( elem === cur ) {
							match = true;
							break;
						}

					} else if ( Sizzle.filter( cur, [elem] ).length > 0 ) {
						match = elem;
						break;
					}
				}

				elem = elem[dir];
			}

			checkSet[i] = match;
		}
	}
}

var contains = document.compareDocumentPosition ? function(a, b){
	return !!(a.compareDocumentPosition(b) & 16);
} : function(a, b){
	return a !== b && (a.contains ? a.contains(b) : true);
};

var isXML = function(elem){
	// documentElement is verified for cases where it doesn't yet exist
	// (such as loading iframes in IE - #4833) 
	var documentElement = (elem ? elem.ownerDocument || elem : 0).documentElement;
	return documentElement ? documentElement.nodeName !== "HTML" : false;
};

var posProcess = function(selector, context){
	var tmpSet = [], later = "", match,
		root = context.nodeType ? [context] : context;

	// Position selectors must be done after the filter
	// And so must :not(positional) so we move all PSEUDOs to the end
	while ( (match = Expr.match.PSEUDO.exec( selector )) ) {
		later += match[0];
		selector = selector.replace( Expr.match.PSEUDO, "" );
	}

	selector = Expr.relative[selector] ? selector + "*" : selector;

	for ( var i = 0, l = root.length; i < l; i++ ) {
		Sizzle( selector, root[i], tmpSet );
	}

	return Sizzle.filter( later, tmpSet );
};

// EXPOSE
jQuery.find = Sizzle;
jQuery.expr = Sizzle.selectors;
jQuery.expr[":"] = jQuery.expr.filters;
jQuery.unique = Sizzle.uniqueSort;
jQuery.text = getText;
jQuery.isXMLDoc = isXML;
jQuery.contains = contains;

return;

window.Sizzle = Sizzle;

})();
var runtil = /Until$/,
	rparentsprev = /^(?:parents|prevUntil|prevAll)/,
	// Note: This RegExp should be improved, or likely pulled from Sizzle
	rmultiselector = /,/,
	slice = Array.prototype.slice;

// Implement the identical functionality for filter and not
var winnow = function( elements, qualifier, keep ) {
	if ( jQuery.isFunction( qualifier ) ) {
		return jQuery.grep(elements, function( elem, i ) {
			return !!qualifier.call( elem, i, elem ) === keep;
		});

	} else if ( qualifier.nodeType ) {
		return jQuery.grep(elements, function( elem, i ) {
			return (elem === qualifier) === keep;
		});

	} else if ( typeof qualifier === "string" ) {
		var filtered = jQuery.grep(elements, function( elem ) {
			return elem.nodeType === 1;
		});

		if ( isSimple.test( qualifier ) ) {
			return jQuery.filter(qualifier, filtered, !keep);
		} else {
			qualifier = jQuery.filter( qualifier, filtered );
		}
	}

	return jQuery.grep(elements, function( elem, i ) {
		return (jQuery.inArray( elem, qualifier ) >= 0) === keep;
	});
};

jQuery.fn.extend({
	find: function( selector ) {
		var ret = this.pushStack( "", "find", selector ), length = 0;

		for ( var i = 0, l = this.length; i < l; i++ ) {
			length = ret.length;
			jQuery.find( selector, this[i], ret );

			if ( i > 0 ) {
				// Make sure that the results are unique
				for ( var n = length; n < ret.length; n++ ) {
					for ( var r = 0; r < length; r++ ) {
						if ( ret[r] === ret[n] ) {
							ret.splice(n--, 1);
							break;
						}
					}
				}
			}
		}

		return ret;
	},

	has: function( target ) {
		var targets = jQuery( target );
		return this.filter(function() {
			for ( var i = 0, l = targets.length; i < l; i++ ) {
				if ( jQuery.contains( this, targets[i] ) ) {
					return true;
				}
			}
		});
	},

	not: function( selector ) {
		return this.pushStack( winnow(this, selector, false), "not", selector);
	},

	filter: function( selector ) {
		return this.pushStack( winnow(this, selector, true), "filter", selector );
	},
	
	is: function( selector ) {
		return !!selector && jQuery.filter( selector, this ).length > 0;
	},

	closest: function( selectors, context ) {
		if ( jQuery.isArray( selectors ) ) {
			var ret = [], cur = this[0], match, matches = {}, selector;

			if ( cur && selectors.length ) {
				for ( var i = 0, l = selectors.length; i < l; i++ ) {
					selector = selectors[i];

					if ( !matches[selector] ) {
						matches[selector] = jQuery.expr.match.POS.test( selector ) ? 
							jQuery( selector, context || this.context ) :
							selector;
					}
				}

				while ( cur && cur.ownerDocument && cur !== context ) {
					for ( selector in matches ) {
						match = matches[selector];

						if ( match.jquery ? match.index(cur) > -1 : jQuery(cur).is(match) ) {
							ret.push({ selector: selector, elem: cur });
							delete matches[selector];
						}
					}
					cur = cur.parentNode;
				}
			}

			return ret;
		}

		var pos = jQuery.expr.match.POS.test( selectors ) ? 
			jQuery( selectors, context || this.context ) : null;

		return this.map(function( i, cur ) {
			while ( cur && cur.ownerDocument && cur !== context ) {
				if ( pos ? pos.index(cur) > -1 : jQuery(cur).is(selectors) ) {
					return cur;
				}
				cur = cur.parentNode;
			}
			return null;
		});
	},
	
	// Determine the position of an element within
	// the matched set of elements
	index: function( elem ) {
		if ( !elem || typeof elem === "string" ) {
			return jQuery.inArray( this[0],
				// If it receives a string, the selector is used
				// If it receives nothing, the siblings are used
				elem ? jQuery( elem ) : this.parent().children() );
		}
		// Locate the position of the desired element
		return jQuery.inArray(
			// If it receives a jQuery object, the first element is used
			elem.jquery ? elem[0] : elem, this );
	},

	add: function( selector, context ) {
		var set = typeof selector === "string" ?
				jQuery( selector, context || this.context ) :
				jQuery.makeArray( selector ),
			all = jQuery.merge( this.get(), set );

		return this.pushStack( isDisconnected( set[0] ) || isDisconnected( all[0] ) ?
			all :
			jQuery.unique( all ) );
	},

	andSelf: function() {
		return this.add( this.prevObject );
	}
});

// A painfully simple check to see if an element is disconnected
// from a document (should be improved, where feasible).
function isDisconnected( node ) {
	return !node || !node.parentNode || node.parentNode.nodeType === 11;
}

jQuery.each({
	parent: function( elem ) {
		var parent = elem.parentNode;
		return parent && parent.nodeType !== 11 ? parent : null;
	},
	parents: function( elem ) {
		return jQuery.dir( elem, "parentNode" );
	},
	parentsUntil: function( elem, i, until ) {
		return jQuery.dir( elem, "parentNode", until );
	},
	next: function( elem ) {
		return jQuery.nth( elem, 2, "nextSibling" );
	},
	prev: function( elem ) {
		return jQuery.nth( elem, 2, "previousSibling" );
	},
	nextAll: function( elem ) {
		return jQuery.dir( elem, "nextSibling" );
	},
	prevAll: function( elem ) {
		return jQuery.dir( elem, "previousSibling" );
	},
	nextUntil: function( elem, i, until ) {
		return jQuery.dir( elem, "nextSibling", until );
	},
	prevUntil: function( elem, i, until ) {
		return jQuery.dir( elem, "previousSibling", until );
	},
	siblings: function( elem ) {
		return jQuery.sibling( elem.parentNode.firstChild, elem );
	},
	children: function( elem ) {
		return jQuery.sibling( elem.firstChild );
	},
	contents: function( elem ) {
		return jQuery.nodeName( elem, "iframe" ) ?
			elem.contentDocument || elem.contentWindow.document :
			jQuery.makeArray( elem.childNodes );
	}
}, function( name, fn ) {
	jQuery.fn[ name ] = function( until, selector ) {
		var ret = jQuery.map( this, fn, until );
		
		if ( !runtil.test( name ) ) {
			selector = until;
		}

		if ( selector && typeof selector === "string" ) {
			ret = jQuery.filter( selector, ret );
		}

		ret = this.length > 1 ? jQuery.unique( ret ) : ret;

		if ( (this.length > 1 || rmultiselector.test( selector )) && rparentsprev.test( name ) ) {
			ret = ret.reverse();
		}

		return this.pushStack( ret, name, slice.call(arguments).join(",") );
	};
});

jQuery.extend({
	filter: function( expr, elems, not ) {
		if ( not ) {
			expr = ":not(" + expr + ")";
		}

		return jQuery.find.matches(expr, elems);
	},
	
	dir: function( elem, dir, until ) {
		var matched = [], cur = elem[dir];
		while ( cur && cur.nodeType !== 9 && (until === undefined || cur.nodeType !== 1 || !jQuery( cur ).is( until )) ) {
			if ( cur.nodeType === 1 ) {
				matched.push( cur );
			}
			cur = cur[dir];
		}
		return matched;
	},

	nth: function( cur, result, dir, elem ) {
		result = result || 1;
		var num = 0;

		for ( ; cur; cur = cur[dir] ) {
			if ( cur.nodeType === 1 && ++num === result ) {
				break;
			}
		}

		return cur;
	},

	sibling: function( n, elem ) {
		var r = [];

		for ( ; n; n = n.nextSibling ) {
			if ( n.nodeType === 1 && n !== elem ) {
				r.push( n );
			}
		}

		return r;
	}
});
var rinlinejQuery = / jQuery\d+="(?:\d+|null)"/g,
	rleadingWhitespace = /^\s+/,
	rxhtmlTag = /(<([\w:]+)[^>]*?)\/>/g,
	rselfClosing = /^(?:area|br|col|embed|hr|img|input|link|meta|param)$/i,
	rtagName = /<([\w:]+)/,
	rtbody = /<tbody/i,
	rhtml = /<|&#?\w+;/,
	rnocache = /<script|<object|<embed|<option|<style/i,
	rchecked = /checked\s*(?:[^=]|=\s*.checked.)/i,  // checked="checked" or checked (html5)
	fcloseTag = function( all, front, tag ) {
		return rselfClosing.test( tag ) ?
			all :
			front + "></" + tag + ">";
	},
	wrapMap = {
		option: [ 1, "<select multiple='multiple'>", "</select>" ],
		legend: [ 1, "<fieldset>", "</fieldset>" ],
		thead: [ 1, "<table>", "</table>" ],
		tr: [ 2, "<table><tbody>", "</tbody></table>" ],
		td: [ 3, "<table><tbody><tr>", "</tr></tbody></table>" ],
		col: [ 2, "<table><tbody></tbody><colgroup>", "</colgroup></table>" ],
		area: [ 1, "<map>", "</map>" ],
		_default: [ 0, "", "" ]
	};

wrapMap.optgroup = wrapMap.option;
wrapMap.tbody = wrapMap.tfoot = wrapMap.colgroup = wrapMap.caption = wrapMap.thead;
wrapMap.th = wrapMap.td;

// IE can't serialize <link> and <script> tags normally
if ( !jQuery.support.htmlSerialize ) {
	wrapMap._default = [ 1, "div<div>", "</div>" ];
}

jQuery.fn.extend({
	text: function( text ) {
		if ( jQuery.isFunction(text) ) {
			return this.each(function(i) {
				var self = jQuery(this);
				self.text( text.call(this, i, self.text()) );
			});
		}

		if ( typeof text !== "object" && text !== undefined ) {
			return this.empty().append( (this[0] && this[0].ownerDocument || document).createTextNode( text ) );
		}

		return jQuery.text( this );
	},

	wrapAll: function( html ) {
		if ( jQuery.isFunction( html ) ) {
			return this.each(function(i) {
				jQuery(this).wrapAll( html.call(this, i) );
			});
		}

		if ( this[0] ) {
			// The elements to wrap the target around
			var wrap = jQuery( html, this[0].ownerDocument ).eq(0).clone(true);

			if ( this[0].parentNode ) {
				wrap.insertBefore( this[0] );
			}

			wrap.map(function() {
				var elem = this;

				while ( elem.firstChild && elem.firstChild.nodeType === 1 ) {
					elem = elem.firstChild;
				}

				return elem;
			}).append(this);
		}

		return this;
	},

	wrapInner: function( html ) {
		if ( jQuery.isFunction( html ) ) {
			return this.each(function(i) {
				jQuery(this).wrapInner( html.call(this, i) );
			});
		}

		return this.each(function() {
			var self = jQuery( this ), contents = self.contents();

			if ( contents.length ) {
				contents.wrapAll( html );

			} else {
				self.append( html );
			}
		});
	},

	wrap: function( html ) {
		return this.each(function() {
			jQuery( this ).wrapAll( html );
		});
	},

	unwrap: function() {
		return this.parent().each(function() {
			if ( !jQuery.nodeName( this, "body" ) ) {
				jQuery( this ).replaceWith( this.childNodes );
			}
		}).end();
	},

	append: function() {
		return this.domManip(arguments, true, function( elem ) {
			if ( this.nodeType === 1 ) {
				this.appendChild( elem );
			}
		});
	},

	prepend: function() {
		return this.domManip(arguments, true, function( elem ) {
			if ( this.nodeType === 1 ) {
				this.insertBefore( elem, this.firstChild );
			}
		});
	},

	before: function() {
		if ( this[0] && this[0].parentNode ) {
			return this.domManip(arguments, false, function( elem ) {
				this.parentNode.insertBefore( elem, this );
			});
		} else if ( arguments.length ) {
			var set = jQuery(arguments[0]);
			set.push.apply( set, this.toArray() );
			return this.pushStack( set, "before", arguments );
		}
	},

	after: function() {
		if ( this[0] && this[0].parentNode ) {
			return this.domManip(arguments, false, function( elem ) {
				this.parentNode.insertBefore( elem, this.nextSibling );
			});
		} else if ( arguments.length ) {
			var set = this.pushStack( this, "after", arguments );
			set.push.apply( set, jQuery(arguments[0]).toArray() );
			return set;
		}
	},
	
	// keepData is for internal use only--do not document
	remove: function( selector, keepData ) {
		for ( var i = 0, elem; (elem = this[i]) != null; i++ ) {
			if ( !selector || jQuery.filter( selector, [ elem ] ).length ) {
				if ( !keepData && elem.nodeType === 1 ) {
					jQuery.cleanData( elem.getElementsByTagName("*") );
					jQuery.cleanData( [ elem ] );
				}

				if ( elem.parentNode ) {
					 elem.parentNode.removeChild( elem );
				}
			}
		}
		
		return this;
	},

	empty: function() {
		for ( var i = 0, elem; (elem = this[i]) != null; i++ ) {
			// Remove element nodes and prevent memory leaks
			if ( elem.nodeType === 1 ) {
				jQuery.cleanData( elem.getElementsByTagName("*") );
			}

			// Remove any remaining nodes
			while ( elem.firstChild ) {
				elem.removeChild( elem.firstChild );
			}
		}
		
		return this;
	},

	clone: function( events ) {
		// Do the clone
		var ret = this.map(function() {
			if ( !jQuery.support.noCloneEvent && !jQuery.isXMLDoc(this) ) {
				// IE copies events bound via attachEvent when
				// using cloneNode. Calling detachEvent on the
				// clone will also remove the events from the orignal
				// In order to get around this, we use innerHTML.
				// Unfortunately, this means some modifications to
				// attributes in IE that are actually only stored
				// as properties will not be copied (such as the
				// the name attribute on an input).
				var html = this.outerHTML, ownerDocument = this.ownerDocument;
				if ( !html ) {
					var div = ownerDocument.createElement("div");
					div.appendChild( this.cloneNode(true) );
					html = div.innerHTML;
				}

				return jQuery.clean([html.replace(rinlinejQuery, "")
					// Handle the case in IE 8 where action=/test/> self-closes a tag
					.replace(/=([^="'>\s]+\/)>/g, '="$1">')
					.replace(rleadingWhitespace, "")], ownerDocument)[0];
			} else {
				return this.cloneNode(true);
			}
		});

		// Copy the events from the original to the clone
		if ( events === true ) {
			cloneCopyEvent( this, ret );
			cloneCopyEvent( this.find("*"), ret.find("*") );
		}

		// Return the cloned set
		return ret;
	},

	html: function( value ) {
		if ( value === undefined ) {
			return this[0] && this[0].nodeType === 1 ?
				this[0].innerHTML.replace(rinlinejQuery, "") :
				null;

		// See if we can take a shortcut and just use innerHTML
		} else if ( typeof value === "string" && !rnocache.test( value ) &&
			(jQuery.support.leadingWhitespace || !rleadingWhitespace.test( value )) &&
			!wrapMap[ (rtagName.exec( value ) || ["", ""])[1].toLowerCase() ] ) {

			value = value.replace(rxhtmlTag, fcloseTag);

			try {
				for ( var i = 0, l = this.length; i < l; i++ ) {
					// Remove element nodes and prevent memory leaks
					if ( this[i].nodeType === 1 ) {
						jQuery.cleanData( this[i].getElementsByTagName("*") );
						this[i].innerHTML = value;
					}
				}

			// If using innerHTML throws an exception, use the fallback method
			} catch(e) {
				this.empty().append( value );
			}

		} else if ( jQuery.isFunction( value ) ) {
			this.each(function(i){
				var self = jQuery(this), old = self.html();
				self.empty().append(function(){
					return value.call( this, i, old );
				});
			});

		} else {
			this.empty().append( value );
		}

		return this;
	},

	replaceWith: function( value ) {
		if ( this[0] && this[0].parentNode ) {
			// Make sure that the elements are removed from the DOM before they are inserted
			// this can help fix replacing a parent with child elements
			if ( jQuery.isFunction( value ) ) {
				return this.each(function(i) {
					var self = jQuery(this), old = self.html();
					self.replaceWith( value.call( this, i, old ) );
				});
			}

			if ( typeof value !== "string" ) {
				value = jQuery(value).detach();
			}

			return this.each(function() {
				var next = this.nextSibling, parent = this.parentNode;

				jQuery(this).remove();

				if ( next ) {
					jQuery(next).before( value );
				} else {
					jQuery(parent).append( value );
				}
			});
		} else {
			return this.pushStack( jQuery(jQuery.isFunction(value) ? value() : value), "replaceWith", value );
		}
	},

	detach: function( selector ) {
		return this.remove( selector, true );
	},

	domManip: function( args, table, callback ) {
		var results, first, value = args[0], scripts = [], fragment, parent;

		// We can't cloneNode fragments that contain checked, in WebKit
		if ( !jQuery.support.checkClone && arguments.length === 3 && typeof value === "string" && rchecked.test( value ) ) {
			return this.each(function() {
				jQuery(this).domManip( args, table, callback, true );
			});
		}

		if ( jQuery.isFunction(value) ) {
			return this.each(function(i) {
				var self = jQuery(this);
				args[0] = value.call(this, i, table ? self.html() : undefined);
				self.domManip( args, table, callback );
			});
		}

		if ( this[0] ) {
			parent = value && value.parentNode;

			// If we're in a fragment, just use that instead of building a new one
			if ( jQuery.support.parentNode && parent && parent.nodeType === 11 && parent.childNodes.length === this.length ) {
				results = { fragment: parent };

			} else {
				results = buildFragment( args, this, scripts );
			}
			
			fragment = results.fragment;
			
			if ( fragment.childNodes.length === 1 ) {
				first = fragment = fragment.firstChild;
			} else {
				first = fragment.firstChild;
			}

			if ( first ) {
				table = table && jQuery.nodeName( first, "tr" );

				for ( var i = 0, l = this.length; i < l; i++ ) {
					callback.call(
						table ?
							root(this[i], first) :
							this[i],
						i > 0 || results.cacheable || this.length > 1  ?
							fragment.cloneNode(true) :
							fragment
					);
				}
			}

			if ( scripts.length ) {
				jQuery.each( scripts, evalScript );
			}
		}

		return this;

		function root( elem, cur ) {
			return jQuery.nodeName(elem, "table") ?
				(elem.getElementsByTagName("tbody")[0] ||
				elem.appendChild(elem.ownerDocument.createElement("tbody"))) :
				elem;
		}
	}
});

function cloneCopyEvent(orig, ret) {
	var i = 0;

	ret.each(function() {
		if ( this.nodeName !== (orig[i] && orig[i].nodeName) ) {
			return;
		}

		var oldData = jQuery.data( orig[i++] ), curData = jQuery.data( this, oldData ), events = oldData && oldData.events;

		if ( events ) {
			delete curData.handle;
			curData.events = {};

			for ( var type in events ) {
				for ( var handler in events[ type ] ) {
					jQuery.event.add( this, type, events[ type ][ handler ], events[ type ][ handler ].data );
				}
			}
		}
	});
}

function buildFragment( args, nodes, scripts ) {
	var fragment, cacheable, cacheresults,
		doc = (nodes && nodes[0] ? nodes[0].ownerDocument || nodes[0] : document);

	// Only cache "small" (1/2 KB) strings that are associated with the main document
	// Cloning options loses the selected state, so don't cache them
	// IE 6 doesn't like it when you put <object> or <embed> elements in a fragment
	// Also, WebKit does not clone 'checked' attributes on cloneNode, so don't cache
	if ( args.length === 1 && typeof args[0] === "string" && args[0].length < 512 && doc === document &&
		!rnocache.test( args[0] ) && (jQuery.support.checkClone || !rchecked.test( args[0] )) ) {

		cacheable = true;
		cacheresults = jQuery.fragments[ args[0] ];
		if ( cacheresults ) {
			if ( cacheresults !== 1 ) {
				fragment = cacheresults;
			}
		}
	}

	if ( !fragment ) {
		fragment = doc.createDocumentFragment();
		jQuery.clean( args, doc, fragment, scripts );
	}

	if ( cacheable ) {
		jQuery.fragments[ args[0] ] = cacheresults ? fragment : 1;
	}

	return { fragment: fragment, cacheable: cacheable };
}

jQuery.fragments = {};

jQuery.each({
	appendTo: "append",
	prependTo: "prepend",
	insertBefore: "before",
	insertAfter: "after",
	replaceAll: "replaceWith"
}, function( name, original ) {
	jQuery.fn[ name ] = function( selector ) {
		var ret = [], insert = jQuery( selector ),
			parent = this.length === 1 && this[0].parentNode;
		
		if ( parent && parent.nodeType === 11 && parent.childNodes.length === 1 && insert.length === 1 ) {
			insert[ original ]( this[0] );
			return this;
			
		} else {
			for ( var i = 0, l = insert.length; i < l; i++ ) {
				var elems = (i > 0 ? this.clone(true) : this).get();
				jQuery.fn[ original ].apply( jQuery(insert[i]), elems );
				ret = ret.concat( elems );
			}
		
			return this.pushStack( ret, name, insert.selector );
		}
	};
});

jQuery.extend({
	clean: function( elems, context, fragment, scripts ) {
		context = context || document;

		// !context.createElement fails in IE with an error but returns typeof 'object'
		if ( typeof context.createElement === "undefined" ) {
			context = context.ownerDocument || context[0] && context[0].ownerDocument || document;
		}

		var ret = [];

		for ( var i = 0, elem; (elem = elems[i]) != null; i++ ) {
			if ( typeof elem === "number" ) {
				elem += "";
			}

			if ( !elem ) {
				continue;
			}

			// Convert html string into DOM nodes
			if ( typeof elem === "string" && !rhtml.test( elem ) ) {
				elem = context.createTextNode( elem );

			} else if ( typeof elem === "string" ) {
				// Fix "XHTML"-style tags in all browsers
				elem = elem.replace(rxhtmlTag, fcloseTag);

				// Trim whitespace, otherwise indexOf won't work as expected
				var tag = (rtagName.exec( elem ) || ["", ""])[1].toLowerCase(),
					wrap = wrapMap[ tag ] || wrapMap._default,
					depth = wrap[0],
					div = context.createElement("div");

				// Go to html and back, then peel off extra wrappers
				div.innerHTML = wrap[1] + elem + wrap[2];

				// Move to the right depth
				while ( depth-- ) {
					div = div.lastChild;
				}

				// Remove IE's autoinserted <tbody> from table fragments
				if ( !jQuery.support.tbody ) {

					// String was a <table>, *may* have spurious <tbody>
					var hasBody = rtbody.test(elem),
						tbody = tag === "table" && !hasBody ?
							div.firstChild && div.firstChild.childNodes :

							// String was a bare <thead> or <tfoot>
							wrap[1] === "<table>" && !hasBody ?
								div.childNodes :
								[];

					for ( var j = tbody.length - 1; j >= 0 ; --j ) {
						if ( jQuery.nodeName( tbody[ j ], "tbody" ) && !tbody[ j ].childNodes.length ) {
							tbody[ j ].parentNode.removeChild( tbody[ j ] );
						}
					}

				}

				// IE completely kills leading whitespace when innerHTML is used
				if ( !jQuery.support.leadingWhitespace && rleadingWhitespace.test( elem ) ) {
					div.insertBefore( context.createTextNode( rleadingWhitespace.exec(elem)[0] ), div.firstChild );
				}

				elem = div.childNodes;
			}

			if ( elem.nodeType ) {
				ret.push( elem );
			} else {
				ret = jQuery.merge( ret, elem );
			}
		}

		if ( fragment ) {
			for ( var i = 0; ret[i]; i++ ) {
				if ( scripts && jQuery.nodeName( ret[i], "script" ) && (!ret[i].type || ret[i].type.toLowerCase() === "text/javascript") ) {
					scripts.push( ret[i].parentNode ? ret[i].parentNode.removeChild( ret[i] ) : ret[i] );
				
				} else {
					if ( ret[i].nodeType === 1 ) {
						ret.splice.apply( ret, [i + 1, 0].concat(jQuery.makeArray(ret[i].getElementsByTagName("script"))) );
					}
					fragment.appendChild( ret[i] );
				}
			}
		}

		return ret;
	},
	
	cleanData: function( elems ) {
		var data, id, cache = jQuery.cache,
			special = jQuery.event.special,
			deleteExpando = jQuery.support.deleteExpando;
		
		for ( var i = 0, elem; (elem = elems[i]) != null; i++ ) {
			id = elem[ jQuery.expando ];
			
			if ( id ) {
				data = cache[ id ];
				
				if ( data.events ) {
					for ( var type in data.events ) {
						if ( special[ type ] ) {
							jQuery.event.remove( elem, type );

						} else {
							removeEvent( elem, type, data.handle );
						}
					}
				}
				
				if ( deleteExpando ) {
					delete elem[ jQuery.expando ];

				} else if ( elem.removeAttribute ) {
					elem.removeAttribute( jQuery.expando );
				}
				
				delete cache[ id ];
			}
		}
	}
});
// exclude the following css properties to add px
var rexclude = /z-?index|font-?weight|opacity|zoom|line-?height/i,
	ralpha = /alpha\([^)]*\)/,
	ropacity = /opacity=([^)]*)/,
	rfloat = /float/i,
	rdashAlpha = /-([a-z])/ig,
	rupper = /([A-Z])/g,
	rnumpx = /^-?\d+(?:px)?$/i,
	rnum = /^-?\d/,

	cssShow = { position: "absolute", visibility: "hidden", display:"block" },
	cssWidth = [ "Left", "Right" ],
	cssHeight = [ "Top", "Bottom" ],

	// cache check for defaultView.getComputedStyle
	getComputedStyle = document.defaultView && document.defaultView.getComputedStyle,
	// normalize float css property
	styleFloat = jQuery.support.cssFloat ? "cssFloat" : "styleFloat",
	fcamelCase = function( all, letter ) {
		return letter.toUpperCase();
	};

jQuery.fn.css = function( name, value ) {
	return access( this, name, value, true, function( elem, name, value ) {
		if ( value === undefined ) {
			return jQuery.curCSS( elem, name );
		}
		
		if ( typeof value === "number" && !rexclude.test(name) ) {
			value += "px";
		}

		jQuery.style( elem, name, value );
	});
};

jQuery.extend({
	style: function( elem, name, value ) {
		// don't set styles on text and comment nodes
		if ( !elem || elem.nodeType === 3 || elem.nodeType === 8 ) {
			return undefined;
		}

		// ignore negative width and height values #1599
		if ( (name === "width" || name === "height") && parseFloat(value) < 0 ) {
			value = undefined;
		}

		var style = elem.style || elem, set = value !== undefined;

		// IE uses filters for opacity
		if ( !jQuery.support.opacity && name === "opacity" ) {
			if ( set ) {
				// IE has trouble with opacity if it does not have layout
				// Force it by setting the zoom level
				style.zoom = 1;

				// Set the alpha filter to set the opacity
				var opacity = parseInt( value, 10 ) + "" === "NaN" ? "" : "alpha(opacity=" + value * 100 + ")";
				var filter = style.filter || jQuery.curCSS( elem, "filter" ) || "";
				style.filter = ralpha.test(filter) ? filter.replace(ralpha, opacity) : opacity;
			}

			return style.filter && style.filter.indexOf("opacity=") >= 0 ?
				(parseFloat( ropacity.exec(style.filter)[1] ) / 100) + "":
				"";
		}

		// Make sure we're using the right name for getting the float value
		if ( rfloat.test( name ) ) {
			name = styleFloat;
		}

		name = name.replace(rdashAlpha, fcamelCase);

		if ( set ) {
			style[ name ] = value;
		}

		return style[ name ];
	},

	css: function( elem, name, force, extra ) {
		if ( name === "width" || name === "height" ) {
			var val, props = cssShow, which = name === "width" ? cssWidth : cssHeight;

			function getWH() {
				val = name === "width" ? elem.offsetWidth : elem.offsetHeight;

				if ( extra === "border" ) {
					return;
				}

				jQuery.each( which, function() {
					if ( !extra ) {
						val -= parseFloat(jQuery.curCSS( elem, "padding" + this, true)) || 0;
					}

					if ( extra === "margin" ) {
						val += parseFloat(jQuery.curCSS( elem, "margin" + this, true)) || 0;
					} else {
						val -= parseFloat(jQuery.curCSS( elem, "border" + this + "Width", true)) || 0;
					}
				});
			}

			if ( elem.offsetWidth !== 0 ) {
				getWH();
			} else {
				jQuery.swap( elem, props, getWH );
			}

			return Math.max(0, Math.round(val));
		}

		return jQuery.curCSS( elem, name, force );
	},

	curCSS: function( elem, name, force ) {
		var ret, style = elem.style, filter;

		// IE uses filters for opacity
		if ( !jQuery.support.opacity && name === "opacity" && elem.currentStyle ) {
			ret = ropacity.test(elem.currentStyle.filter || "") ?
				(parseFloat(RegExp.$1) / 100) + "" :
				"";

			return ret === "" ?
				"1" :
				ret;
		}

		// Make sure we're using the right name for getting the float value
		if ( rfloat.test( name ) ) {
			name = styleFloat;
		}

		if ( !force && style && style[ name ] ) {
			ret = style[ name ];

		} else if ( getComputedStyle ) {

			// Only "float" is needed here
			if ( rfloat.test( name ) ) {
				name = "float";
			}

			name = name.replace( rupper, "-$1" ).toLowerCase();

			var defaultView = elem.ownerDocument.defaultView;

			if ( !defaultView ) {
				return null;
			}

			var computedStyle = defaultView.getComputedStyle( elem, null );

			if ( computedStyle ) {
				ret = computedStyle.getPropertyValue( name );
			}

			// We should always get a number back from opacity
			if ( name === "opacity" && ret === "" ) {
				ret = "1";
			}

		} else if ( elem.currentStyle ) {
			var camelCase = name.replace(rdashAlpha, fcamelCase);

			ret = elem.currentStyle[ name ] || elem.currentStyle[ camelCase ];

			// From the awesome hack by Dean Edwards
			// http://erik.eae.net/archives/2007/07/27/18.54.15/#comment-102291

			// If we're not dealing with a regular pixel number
			// but a number that has a weird ending, we need to convert it to pixels
			if ( !rnumpx.test( ret ) && rnum.test( ret ) ) {
				// Remember the original values
				var left = style.left, rsLeft = elem.runtimeStyle.left;

				// Put in the new values to get a computed value out
				elem.runtimeStyle.left = elem.currentStyle.left;
				style.left = camelCase === "fontSize" ? "1em" : (ret || 0);
				ret = style.pixelLeft + "px";

				// Revert the changed values
				style.left = left;
				elem.runtimeStyle.left = rsLeft;
			}
		}

		return ret;
	},

	// A method for quickly swapping in/out CSS properties to get correct calculations
	swap: function( elem, options, callback ) {
		var old = {};

		// Remember the old values, and insert the new ones
		for ( var name in options ) {
			old[ name ] = elem.style[ name ];
			elem.style[ name ] = options[ name ];
		}

		callback.call( elem );

		// Revert the old values
		for ( var name in options ) {
			elem.style[ name ] = old[ name ];
		}
	}
});

if ( jQuery.expr && jQuery.expr.filters ) {
	jQuery.expr.filters.hidden = function( elem ) {
		var width = elem.offsetWidth, height = elem.offsetHeight,
			skip = elem.nodeName.toLowerCase() === "tr";

		return width === 0 && height === 0 && !skip ?
			true :
			width > 0 && height > 0 && !skip ?
				false :
				jQuery.curCSS(elem, "display") === "none";
	};

	jQuery.expr.filters.visible = function( elem ) {
		return !jQuery.expr.filters.hidden( elem );
	};
}
var jsc = now(),
	rscript = /<script(.|\s)*?\/script>/gi,
	rselectTextarea = /select|textarea/i,
	rinput = /color|date|datetime|email|hidden|month|number|password|range|search|tel|text|time|url|week/i,
	jsre = /=\?(&|$)/,
	rquery = /\?/,
	rts = /(\?|&)_=.*?(&|$)/,
	rurl = /^(\w+:)?\/\/([^\/?#]+)/,
	r20 = /%20/g,

	// Keep a copy of the old load method
	_load = jQuery.fn.load;

jQuery.fn.extend({
	load: function( url, params, callback ) {
		if ( typeof url !== "string" ) {
			return _load.call( this, url );

		// Don't do a request if no elements are being requested
		} else if ( !this.length ) {
			return this;
		}

		var off = url.indexOf(" ");
		if ( off >= 0 ) {
			var selector = url.slice(off, url.length);
			url = url.slice(0, off);
		}

		// Default to a GET request
		var type = "GET";

		// If the second parameter was provided
		if ( params ) {
			// If it's a function
			if ( jQuery.isFunction( params ) ) {
				// We assume that it's the callback
				callback = params;
				params = null;

			// Otherwise, build a param string
			} else if ( typeof params === "object" ) {
				params = jQuery.param( params, jQuery.ajaxSettings.traditional );
				type = "POST";
			}
		}

		var self = this;

		// Request the remote document
		jQuery.ajax({
			url: url,
			type: type,
			dataType: "html",
			data: params,
			complete: function( res, status ) {
				// If successful, inject the HTML into all the matched elements
				if ( status === "success" || status === "notmodified" ) {
					// See if a selector was specified
					self.html( selector ?
						// Create a dummy div to hold the results
						jQuery("<div />")
							// inject the contents of the document in, removing the scripts
							// to avoid any 'Permission Denied' errors in IE
							.append(res.responseText.replace(rscript, ""))

							// Locate the specified elements
							.find(selector) :

						// If not, just inject the full result
						res.responseText );
				}

				if ( callback ) {
					self.each( callback, [res.responseText, status, res] );
				}
			}
		});

		return this;
	},

	serialize: function() {
		return jQuery.param(this.serializeArray());
	},
	serializeArray: function() {
		return this.map(function() {
			return this.elements ? jQuery.makeArray(this.elements) : this;
		})
		.filter(function() {
			return this.name && !this.disabled &&
				(this.checked || rselectTextarea.test(this.nodeName) ||
					rinput.test(this.type));
		})
		.map(function( i, elem ) {
			var val = jQuery(this).val();

			return val == null ?
				null :
				jQuery.isArray(val) ?
					jQuery.map( val, function( val, i ) {
						return { name: elem.name, value: val };
					}) :
					{ name: elem.name, value: val };
		}).get();
	}
});

// Attach a bunch of functions for handling common AJAX events
jQuery.each( "ajaxStart ajaxStop ajaxComplete ajaxError ajaxSuccess ajaxSend".split(" "), function( i, o ) {
	jQuery.fn[o] = function( f ) {
		return this.bind(o, f);
	};
});

jQuery.extend({

	get: function( url, data, callback, type ) {
		// shift arguments if data argument was omited
		if ( jQuery.isFunction( data ) ) {
			type = type || callback;
			callback = data;
			data = null;
		}

		return jQuery.ajax({
			type: "GET",
			url: url,
			data: data,
			success: callback,
			dataType: type
		});
	},

	getScript: function( url, callback ) {
		return jQuery.get(url, null, callback, "script");
	},

	getJSON: function( url, data, callback ) {
		return jQuery.get(url, data, callback, "json");
	},

	post: function( url, data, callback, type ) {
		// shift arguments if data argument was omited
		if ( jQuery.isFunction( data ) ) {
			type = type || callback;
			callback = data;
			data = {};
		}

		return jQuery.ajax({
			type: "POST",
			url: url,
			data: data,
			success: callback,
			dataType: type
		});
	},

	ajaxSetup: function( settings ) {
		jQuery.extend( jQuery.ajaxSettings, settings );
	},

	ajaxSettings: {
		url: location.href,
		global: true,
		type: "GET",
		contentType: "application/x-www-form-urlencoded",
		processData: true,
		async: true,
		/*
		timeout: 0,
		data: null,
		username: null,
		password: null,
		traditional: false,
		*/
		// Create the request object; Microsoft failed to properly
		// implement the XMLHttpRequest in IE7 (can't request local files),
		// so we use the ActiveXObject when it is available
		// This function can be overriden by calling jQuery.ajaxSetup
		xhr: window.XMLHttpRequest && (window.location.protocol !== "file:" || !window.ActiveXObject) ?
			function() {
				return new window.XMLHttpRequest();
			} :
			function() {
				try {
					return new window.ActiveXObject("Microsoft.XMLHTTP");
				} catch(e) {}
			},
		accepts: {
			xml: "application/xml, text/xml",
			html: "text/html",
			script: "text/javascript, application/javascript",
			json: "application/json, text/javascript",
			text: "text/plain",
			_default: "*/*"
		}
	},

	// Last-Modified header cache for next request
	lastModified: {},
	etag: {},

	ajax: function( origSettings ) {
		var s = jQuery.extend(true, {}, jQuery.ajaxSettings, origSettings);
		
		var jsonp, status, data,
			callbackContext = origSettings && origSettings.context || s,
			type = s.type.toUpperCase();

		// convert data if not already a string
		if ( s.data && s.processData && typeof s.data !== "string" ) {
			s.data = jQuery.param( s.data, s.traditional );
		}

		// Handle JSONP Parameter Callbacks
		if ( s.dataType === "jsonp" ) {
			if ( type === "GET" ) {
				if ( !jsre.test( s.url ) ) {
					s.url += (rquery.test( s.url ) ? "&" : "?") + (s.jsonp || "callback") + "=?";
				}
			} else if ( !s.data || !jsre.test(s.data) ) {
				s.data = (s.data ? s.data + "&" : "") + (s.jsonp || "callback") + "=?";
			}
			s.dataType = "json";
		}

		// Build temporary JSONP function
		if ( s.dataType === "json" && (s.data && jsre.test(s.data) || jsre.test(s.url)) ) {
			jsonp = s.jsonpCallback || ("jsonp" + jsc++);

			// Replace the =? sequence both in the query string and the data
			if ( s.data ) {
				s.data = (s.data + "").replace(jsre, "=" + jsonp + "$1");
			}

			s.url = s.url.replace(jsre, "=" + jsonp + "$1");

			// We need to make sure
			// that a JSONP style response is executed properly
			s.dataType = "script";

			// Handle JSONP-style loading
			window[ jsonp ] = window[ jsonp ] || function( tmp ) {
				data = tmp;
				success();
				complete();
				// Garbage collect
				window[ jsonp ] = undefined;

				try {
					delete window[ jsonp ];
				} catch(e) {}

				if ( head ) {
					head.removeChild( script );
				}
			};
		}

		if ( s.dataType === "script" && s.cache === null ) {
			s.cache = false;
		}

		if ( s.cache === false && type === "GET" ) {
			var ts = now();

			// try replacing _= if it is there
			var ret = s.url.replace(rts, "$1_=" + ts + "$2");

			// if nothing was replaced, add timestamp to the end
			s.url = ret + ((ret === s.url) ? (rquery.test(s.url) ? "&" : "?") + "_=" + ts : "");
		}

		// If data is available, append data to url for get requests
		if ( s.data && type === "GET" ) {
			s.url += (rquery.test(s.url) ? "&" : "?") + s.data;
		}

		// Watch for a new set of requests
		if ( s.global && ! jQuery.active++ ) {
			jQuery.event.trigger( "ajaxStart" );
		}

		// Matches an absolute URL, and saves the domain
		var parts = rurl.exec( s.url ),
			remote = parts && (parts[1] && parts[1] !== location.protocol || parts[2] !== location.host);

		// If we're requesting a remote document
		// and trying to load JSON or Script with a GET
		if ( s.dataType === "script" && type === "GET" && remote ) {
			var head = document.getElementsByTagName("head")[0] || document.documentElement;
			var script = document.createElement("script");
			script.src = s.url;
			if ( s.scriptCharset ) {
				script.charset = s.scriptCharset;
			}

			// Handle Script loading
			if ( !jsonp ) {
				var done = false;

				// Attach handlers for all browsers
				script.onload = script.onreadystatechange = function() {
					if ( !done && (!this.readyState ||
							this.readyState === "loaded" || this.readyState === "complete") ) {
						done = true;
						success();
						complete();

						// Handle memory leak in IE
						script.onload = script.onreadystatechange = null;
						if ( head && script.parentNode ) {
							head.removeChild( script );
						}
					}
				};
			}

			// Use insertBefore instead of appendChild  to circumvent an IE6 bug.
			// This arises when a base node is used (#2709 and #4378).
			head.insertBefore( script, head.firstChild );

			// We handle everything using the script element injection
			return undefined;
		}

		var requestDone = false;

		// Create the request object
		var xhr = s.xhr();

		if ( !xhr ) {
			return;
		}

		// Open the socket
		// Passing null username, generates a login popup on Opera (#2865)
		if ( s.username ) {
			xhr.open(type, s.url, s.async, s.username, s.password);
		} else {
			xhr.open(type, s.url, s.async);
		}

		// Need an extra try/catch for cross domain requests in Firefox 3
		try {
			// Set the correct header, if data is being sent
			if ( s.data || origSettings && origSettings.contentType ) {
				xhr.setRequestHeader("Content-Type", s.contentType);
			}

			// Set the If-Modified-Since and/or If-None-Match header, if in ifModified mode.
			if ( s.ifModified ) {
				if ( jQuery.lastModified[s.url] ) {
					xhr.setRequestHeader("If-Modified-Since", jQuery.lastModified[s.url]);
				}

				if ( jQuery.etag[s.url] ) {
					xhr.setRequestHeader("If-None-Match", jQuery.etag[s.url]);
				}
			}

			// Set header so the called script knows that it's an XMLHttpRequest
			// Only send the header if it's not a remote XHR
			if ( !remote ) {
				xhr.setRequestHeader("X-Requested-With", "XMLHttpRequest");
			}

			// Set the Accepts header for the server, depending on the dataType
			xhr.setRequestHeader("Accept", s.dataType && s.accepts[ s.dataType ] ?
				s.accepts[ s.dataType ] + ", */*" :
				s.accepts._default );
		} catch(e) {}

		// Allow custom headers/mimetypes and early abort
		if ( s.beforeSend && s.beforeSend.call(callbackContext, xhr, s) === false ) {
			// Handle the global AJAX counter
			if ( s.global && ! --jQuery.active ) {
				jQuery.event.trigger( "ajaxStop" );
			}

			// close opended socket
			xhr.abort();
			return false;
		}

		if ( s.global ) {
			trigger("ajaxSend", [xhr, s]);
		}

		// Wait for a response to come back
		var onreadystatechange = xhr.onreadystatechange = function( isTimeout ) {
			// The request was aborted
			if ( !xhr || xhr.readyState === 0 || isTimeout === "abort" ) {
				// Opera doesn't call onreadystatechange before this point
				// so we simulate the call
				if ( !requestDone ) {
					complete();
				}

				requestDone = true;
				if ( xhr ) {
					xhr.onreadystatechange = jQuery.noop;
				}

			// The transfer is complete and the data is available, or the request timed out
			} else if ( !requestDone && xhr && (xhr.readyState === 4 || isTimeout === "timeout") ) {
				requestDone = true;
				xhr.onreadystatechange = jQuery.noop;

				status = isTimeout === "timeout" ?
					"timeout" :
					!jQuery.httpSuccess( xhr ) ?
						"error" :
						s.ifModified && jQuery.httpNotModified( xhr, s.url ) ?
							"notmodified" :
							"success";

				var errMsg;

				if ( status === "success" ) {
					// Watch for, and catch, XML document parse errors
					try {
						// process the data (runs the xml through httpData regardless of callback)
						data = jQuery.httpData( xhr, s.dataType, s );
					} catch(err) {
						status = "parsererror";
						errMsg = err;
					}
				}

				// Make sure that the request was successful or notmodified
				if ( status === "success" || status === "notmodified" ) {
					// JSONP handles its own success callback
					if ( !jsonp ) {
						success();
					}
				} else {
					jQuery.handleError(s, xhr, status, errMsg);
				}

				// Fire the complete handlers
				complete();

				if ( isTimeout === "timeout" ) {
					xhr.abort();
				}

				// Stop memory leaks
				if ( s.async ) {
					xhr = null;
				}
			}
		};

		// Override the abort handler, if we can (IE doesn't allow it, but that's OK)
		// Opera doesn't fire onreadystatechange at all on abort
		try {
			var oldAbort = xhr.abort;
			xhr.abort = function() {
				if ( xhr ) {
					oldAbort.call( xhr );
				}

				onreadystatechange( "abort" );
			};
		} catch(e) { }

		// Timeout checker
		if ( s.async && s.timeout > 0 ) {
			setTimeout(function() {
				// Check to see if the request is still happening
				if ( xhr && !requestDone ) {
					onreadystatechange( "timeout" );
				}
			}, s.timeout);
		}

		// Send the data
		try {
			xhr.send( type === "POST" || type === "PUT" || type === "DELETE" ? s.data : null );
		} catch(e) {
			jQuery.handleError(s, xhr, null, e);
			// Fire the complete handlers
			complete();
		}

		// firefox 1.5 doesn't fire statechange for sync requests
		if ( !s.async ) {
			onreadystatechange();
		}

		function success() {
			// If a local callback was specified, fire it and pass it the data
			if ( s.success ) {
				s.success.call( callbackContext, data, status, xhr );
			}

			// Fire the global callback
			if ( s.global ) {
				trigger( "ajaxSuccess", [xhr, s] );
			}
		}

		function complete() {
			// Process result
			if ( s.complete ) {
				s.complete.call( callbackContext, xhr, status);
			}

			// The request was completed
			if ( s.global ) {
				trigger( "ajaxComplete", [xhr, s] );
			}

			// Handle the global AJAX counter
			if ( s.global && ! --jQuery.active ) {
				jQuery.event.trigger( "ajaxStop" );
			}
		}
		
		function trigger(type, args) {
			(s.context ? jQuery(s.context) : jQuery.event).trigger(type, args);
		}

		// return XMLHttpRequest to allow aborting the request etc.
		return xhr;
	},

	handleError: function( s, xhr, status, e ) {
		// If a local callback was specified, fire it
		if ( s.error ) {
			s.error.call( s.context || s, xhr, status, e );
		}

		// Fire the global callback
		if ( s.global ) {
			(s.context ? jQuery(s.context) : jQuery.event).trigger( "ajaxError", [xhr, s, e] );
		}
	},

	// Counter for holding the number of active queries
	active: 0,

	// Determines if an XMLHttpRequest was successful or not
	httpSuccess: function( xhr ) {
		try {
			// IE error sometimes returns 1223 when it should be 204 so treat it as success, see #1450
			return !xhr.status && location.protocol === "file:" ||
				// Opera returns 0 when status is 304
				( xhr.status >= 200 && xhr.status < 300 ) ||
				xhr.status === 304 || xhr.status === 1223 || xhr.status === 0;
		} catch(e) {}

		return false;
	},

	// Determines if an XMLHttpRequest returns NotModified
	httpNotModified: function( xhr, url ) {
		var lastModified = xhr.getResponseHeader("Last-Modified"),
			etag = xhr.getResponseHeader("Etag");

		if ( lastModified ) {
			jQuery.lastModified[url] = lastModified;
		}

		if ( etag ) {
			jQuery.etag[url] = etag;
		}

		// Opera returns 0 when status is 304
		return xhr.status === 304 || xhr.status === 0;
	},

	httpData: function( xhr, type, s ) {
		var ct = xhr.getResponseHeader("content-type") || "",
			xml = type === "xml" || !type && ct.indexOf("xml") >= 0,
			data = xml ? xhr.responseXML : xhr.responseText;

		if ( xml && data.documentElement.nodeName === "parsererror" ) {
			jQuery.error( "parsererror" );
		}

		// Allow a pre-filtering function to sanitize the response
		// s is checked to keep backwards compatibility
		if ( s && s.dataFilter ) {
			data = s.dataFilter( data, type );
		}

		// The filter can actually parse the response
		if ( typeof data === "string" ) {
			// Get the JavaScript object, if JSON is used.
			if ( type === "json" || !type && ct.indexOf("json") >= 0 ) {
				data = jQuery.parseJSON( data );

			// If the type is "script", eval it in global context
			} else if ( type === "script" || !type && ct.indexOf("javascript") >= 0 ) {
				jQuery.globalEval( data );
			}
		}

		return data;
	},

	// Serialize an array of form elements or a set of
	// key/values into a query string
	param: function( a, traditional ) {
		var s = [];
		
		// Set traditional to true for jQuery <= 1.3.2 behavior.
		if ( traditional === undefined ) {
			traditional = jQuery.ajaxSettings.traditional;
		}
		
		// If an array was passed in, assume that it is an array of form elements.
		if ( jQuery.isArray(a) || a.jquery ) {
			// Serialize the form elements
			jQuery.each( a, function() {
				add( this.name, this.value );
			});
			
		} else {
			// If traditional, encode the "old" way (the way 1.3.2 or older
			// did it), otherwise encode params recursively.
			for ( var prefix in a ) {
				buildParams( prefix, a[prefix] );
			}
		}

		// Return the resulting serialization
		return s.join("&").replace(r20, "+");

		function buildParams( prefix, obj ) {
			if ( jQuery.isArray(obj) ) {
				// Serialize array item.
				jQuery.each( obj, function( i, v ) {
					if ( traditional || /\[\]$/.test( prefix ) ) {
						// Treat each array item as a scalar.
						add( prefix, v );
					} else {
						// If array item is non-scalar (array or object), encode its
						// numeric index to resolve deserialization ambiguity issues.
						// Note that rack (as of 1.0.0) can't currently deserialize
						// nested arrays properly, and attempting to do so may cause
						// a server error. Possible fixes are to modify rack's
						// deserialization algorithm or to provide an option or flag
						// to force array serialization to be shallow.
						buildParams( prefix + "[" + ( typeof v === "object" || jQuery.isArray(v) ? i : "" ) + "]", v );
					}
				});
					
			} else if ( !traditional && obj != null && typeof obj === "object" ) {
				// Serialize object item.
				jQuery.each( obj, function( k, v ) {
					buildParams( prefix + "[" + k + "]", v );
				});
					
			} else {
				// Serialize scalar item.
				add( prefix, obj );
			}
		}

		function add( key, value ) {
			// If value is a function, invoke it and return its value
			value = jQuery.isFunction(value) ? value() : value;
			s[ s.length ] = encodeURIComponent(key) + "=" + encodeURIComponent(value);
		}
	}
});
var elemdisplay = {},
	rfxtypes = /toggle|show|hide/,
	rfxnum = /^([+-]=)?([\d+-.]+)(.*)$/,
	timerId,
	fxAttrs = [
		// height animations
		[ "height", "marginTop", "marginBottom", "paddingTop", "paddingBottom" ],
		// width animations
		[ "width", "marginLeft", "marginRight", "paddingLeft", "paddingRight" ],
		// opacity animations
		[ "opacity" ]
	];

jQuery.fn.extend({
	show: function( speed, callback ) {
		if ( speed || speed === 0) {
			return this.animate( genFx("show", 3), speed, callback);

		} else {
			for ( var i = 0, l = this.length; i < l; i++ ) {
				var old = jQuery.data(this[i], "olddisplay");

				this[i].style.display = old || "";

				if ( jQuery.css(this[i], "display") === "none" ) {
					var nodeName = this[i].nodeName, display;

					if ( elemdisplay[ nodeName ] ) {
						display = elemdisplay[ nodeName ];

					} else {
						var elem = jQuery("<" + nodeName + " />").appendTo("body");

						display = elem.css("display");

						if ( display === "none" ) {
							display = "block";
						}

						elem.remove();

						elemdisplay[ nodeName ] = display;
					}

					jQuery.data(this[i], "olddisplay", display);
				}
			}

			// Set the display of the elements in a second loop
			// to avoid the constant reflow
			for ( var j = 0, k = this.length; j < k; j++ ) {
				this[j].style.display = jQuery.data(this[j], "olddisplay") || "";
			}

			return this;
		}
	},

	hide: function( speed, callback ) {
		if ( speed || speed === 0 ) {
			return this.animate( genFx("hide", 3), speed, callback);

		} else {
			for ( var i = 0, l = this.length; i < l; i++ ) {
				var old = jQuery.data(this[i], "olddisplay");
				if ( !old && old !== "none" ) {
					jQuery.data(this[i], "olddisplay", jQuery.css(this[i], "display"));
				}
			}

			// Set the display of the elements in a second loop
			// to avoid the constant reflow
			for ( var j = 0, k = this.length; j < k; j++ ) {
				this[j].style.display = "none";
			}

			return this;
		}
	},

	// Save the old toggle function
	_toggle: jQuery.fn.toggle,

	toggle: function( fn, fn2 ) {
		var bool = typeof fn === "boolean";

		if ( jQuery.isFunction(fn) && jQuery.isFunction(fn2) ) {
			this._toggle.apply( this, arguments );

		} else if ( fn == null || bool ) {
			this.each(function() {
				var state = bool ? fn : jQuery(this).is(":hidden");
				jQuery(this)[ state ? "show" : "hide" ]();
			});

		} else {
			this.animate(genFx("toggle", 3), fn, fn2);
		}

		return this;
	},

	fadeTo: function( speed, to, callback ) {
		return this.filter(":hidden").css("opacity", 0).show().end()
					.animate({opacity: to}, speed, callback);
	},

	animate: function( prop, speed, easing, callback ) {
		var optall = jQuery.speed(speed, easing, callback);

		if ( jQuery.isEmptyObject( prop ) ) {
			return this.each( optall.complete );
		}

		return this[ optall.queue === false ? "each" : "queue" ](function() {
			var opt = jQuery.extend({}, optall), p,
				hidden = this.nodeType === 1 && jQuery(this).is(":hidden"),
				self = this;

			for ( p in prop ) {
				var name = p.replace(rdashAlpha, fcamelCase);

				if ( p !== name ) {
					prop[ name ] = prop[ p ];
					delete prop[ p ];
					p = name;
				}

				if ( prop[p] === "hide" && hidden || prop[p] === "show" && !hidden ) {
					return opt.complete.call(this);
				}

				if ( ( p === "height" || p === "width" ) && this.style ) {
					// Store display property
					opt.display = jQuery.css(this, "display");

					// Make sure that nothing sneaks out
					opt.overflow = this.style.overflow;
				}

				if ( jQuery.isArray( prop[p] ) ) {
					// Create (if needed) and add to specialEasing
					(opt.specialEasing = opt.specialEasing || {})[p] = prop[p][1];
					prop[p] = prop[p][0];
				}
			}

			if ( opt.overflow != null ) {
				this.style.overflow = "hidden";
			}

			opt.curAnim = jQuery.extend({}, prop);

			jQuery.each( prop, function( name, val ) {
				var e = new jQuery.fx( self, opt, name );

				if ( rfxtypes.test(val) ) {
					e[ val === "toggle" ? hidden ? "show" : "hide" : val ]( prop );

				} else {
					var parts = rfxnum.exec(val),
						start = e.cur(true) || 0;

					if ( parts ) {
						var end = parseFloat( parts[2] ),
							unit = parts[3] || "px";

						// We need to compute starting value
						if ( unit !== "px" ) {
							self.style[ name ] = (end || 1) + unit;
							start = ((end || 1) / e.cur(true)) * start;
							self.style[ name ] = start + unit;
						}

						// If a +=/-= token was provided, we're doing a relative animation
						if ( parts[1] ) {
							end = ((parts[1] === "-=" ? -1 : 1) * end) + start;
						}

						e.custom( start, end, unit );

					} else {
						e.custom( start, val, "" );
					}
				}
			});

			// For JS strict compliance
			return true;
		});
	},

	stop: function( clearQueue, gotoEnd ) {
		var timers = jQuery.timers;

		if ( clearQueue ) {
			this.queue([]);
		}

		this.each(function() {
			// go in reverse order so anything added to the queue during the loop is ignored
			for ( var i = timers.length - 1; i >= 0; i-- ) {
				if ( timers[i].elem === this ) {
					if (gotoEnd) {
						// force the next step to be the last
						timers[i](true);
					}

					timers.splice(i, 1);
				}
			}
		});

		// start the next in the queue if the last step wasn't forced
		if ( !gotoEnd ) {
			this.dequeue();
		}

		return this;
	}

});

// Generate shortcuts for custom animations
jQuery.each({
	slideDown: genFx("show", 1),
	slideUp: genFx("hide", 1),
	slideToggle: genFx("toggle", 1),
	fadeIn: { opacity: "show" },
	fadeOut: { opacity: "hide" }
}, function( name, props ) {
	jQuery.fn[ name ] = function( speed, callback ) {
		return this.animate( props, speed, callback );
	};
});

jQuery.extend({
	speed: function( speed, easing, fn ) {
		var opt = speed && typeof speed === "object" ? speed : {
			complete: fn || !fn && easing ||
				jQuery.isFunction( speed ) && speed,
			duration: speed,
			easing: fn && easing || easing && !jQuery.isFunction(easing) && easing
		};

		opt.duration = jQuery.fx.off ? 0 : typeof opt.duration === "number" ? opt.duration :
			jQuery.fx.speeds[opt.duration] || jQuery.fx.speeds._default;

		// Queueing
		opt.old = opt.complete;
		opt.complete = function() {
			if ( opt.queue !== false ) {
				jQuery(this).dequeue();
			}
			if ( jQuery.isFunction( opt.old ) ) {
				opt.old.call( this );
			}
		};

		return opt;
	},

	easing: {
		linear: function( p, n, firstNum, diff ) {
			return firstNum + diff * p;
		},
		swing: function( p, n, firstNum, diff ) {
			return ((-Math.cos(p*Math.PI)/2) + 0.5) * diff + firstNum;
		}
	},

	timers: [],

	fx: function( elem, options, prop ) {
		this.options = options;
		this.elem = elem;
		this.prop = prop;

		if ( !options.orig ) {
			options.orig = {};
		}
	}

});

jQuery.fx.prototype = {
	// Simple function for setting a style value
	update: function() {
		if ( this.options.step ) {
			this.options.step.call( this.elem, this.now, this );
		}

		(jQuery.fx.step[this.prop] || jQuery.fx.step._default)( this );

		// Set display property to block for height/width animations
		if ( ( this.prop === "height" || this.prop === "width" ) && this.elem.style ) {
			this.elem.style.display = "block";
		}
	},

	// Get the current size
	cur: function( force ) {
		if ( this.elem[this.prop] != null && (!this.elem.style || this.elem.style[this.prop] == null) ) {
			return this.elem[ this.prop ];
		}

		var r = parseFloat(jQuery.css(this.elem, this.prop, force));
		return r && r > -10000 ? r : parseFloat(jQuery.curCSS(this.elem, this.prop)) || 0;
	},

	// Start an animation from one number to another
	custom: function( from, to, unit ) {
		this.startTime = now();
		this.start = from;
		this.end = to;
		this.unit = unit || this.unit || "px";
		this.now = this.start;
		this.pos = this.state = 0;

		var self = this;
		function t( gotoEnd ) {
			return self.step(gotoEnd);
		}

		t.elem = this.elem;

		if ( t() && jQuery.timers.push(t) && !timerId ) {
			timerId = setInterval(jQuery.fx.tick, 13);
		}
	},

	// Simple 'show' function
	show: function() {
		// Remember where we started, so that we can go back to it later
		this.options.orig[this.prop] = jQuery.style( this.elem, this.prop );
		this.options.show = true;

		// Begin the animation
		// Make sure that we start at a small width/height to avoid any
		// flash of content
		this.custom(this.prop === "width" || this.prop === "height" ? 1 : 0, this.cur());

		// Start by showing the element
		jQuery( this.elem ).show();
	},

	// Simple 'hide' function
	hide: function() {
		// Remember where we started, so that we can go back to it later
		this.options.orig[this.prop] = jQuery.style( this.elem, this.prop );
		this.options.hide = true;

		// Begin the animation
		this.custom(this.cur(), 0);
	},

	// Each step of an animation
	step: function( gotoEnd ) {
		var t = now(), done = true;

		if ( gotoEnd || t >= this.options.duration + this.startTime ) {
			this.now = this.end;
			this.pos = this.state = 1;
			this.update();

			this.options.curAnim[ this.prop ] = true;

			for ( var i in this.options.curAnim ) {
				if ( this.options.curAnim[i] !== true ) {
					done = false;
				}
			}

			if ( done ) {
				if ( this.options.display != null ) {
					// Reset the overflow
					this.elem.style.overflow = this.options.overflow;

					// Reset the display
					var old = jQuery.data(this.elem, "olddisplay");
					this.elem.style.display = old ? old : this.options.display;

					if ( jQuery.css(this.elem, "display") === "none" ) {
						this.elem.style.display = "block";
					}
				}

				// Hide the element if the "hide" operation was done
				if ( this.options.hide ) {
					jQuery(this.elem).hide();
				}

				// Reset the properties, if the item has been hidden or shown
				if ( this.options.hide || this.options.show ) {
					for ( var p in this.options.curAnim ) {
						jQuery.style(this.elem, p, this.options.orig[p]);
					}
				}

				// Execute the complete function
				this.options.complete.call( this.elem );
			}

			return false;

		} else {
			var n = t - this.startTime;
			this.state = n / this.options.duration;

			// Perform the easing function, defaults to swing
			var specialEasing = this.options.specialEasing && this.options.specialEasing[this.prop];
			var defaultEasing = this.options.easing || (jQuery.easing.swing ? "swing" : "linear");
			this.pos = jQuery.easing[specialEasing || defaultEasing](this.state, n, 0, 1, this.options.duration);
			this.now = this.start + ((this.end - this.start) * this.pos);

			// Perform the next step of the animation
			this.update();
		}

		return true;
	}
};

jQuery.extend( jQuery.fx, {
	tick: function() {
		var timers = jQuery.timers;

		for ( var i = 0; i < timers.length; i++ ) {
			if ( !timers[i]() ) {
				timers.splice(i--, 1);
			}
		}

		if ( !timers.length ) {
			jQuery.fx.stop();
		}
	},
		
	stop: function() {
		clearInterval( timerId );
		timerId = null;
	},
	
	speeds: {
		slow: 600,
 		fast: 200,
 		// Default speed
 		_default: 400
	},

	step: {
		opacity: function( fx ) {
			jQuery.style(fx.elem, "opacity", fx.now);
		},

		_default: function( fx ) {
			if ( fx.elem.style && fx.elem.style[ fx.prop ] != null ) {
				fx.elem.style[ fx.prop ] = (fx.prop === "width" || fx.prop === "height" ? Math.max(0, fx.now) : fx.now) + fx.unit;
			} else {
				fx.elem[ fx.prop ] = fx.now;
			}
		}
	}
});

if ( jQuery.expr && jQuery.expr.filters ) {
	jQuery.expr.filters.animated = function( elem ) {
		return jQuery.grep(jQuery.timers, function( fn ) {
			return elem === fn.elem;
		}).length;
	};
}

function genFx( type, num ) {
	var obj = {};

	jQuery.each( fxAttrs.concat.apply([], fxAttrs.slice(0,num)), function() {
		obj[ this ] = type;
	});

	return obj;
}
if ( "getBoundingClientRect" in document.documentElement ) {
	jQuery.fn.offset = function( options ) {
		var elem = this[0];

		if ( options ) { 
			return this.each(function( i ) {
				jQuery.offset.setOffset( this, options, i );
			});
		}

		if ( !elem || !elem.ownerDocument ) {
			return null;
		}

		if ( elem === elem.ownerDocument.body ) {
			return jQuery.offset.bodyOffset( elem );
		}

		var box = elem.getBoundingClientRect(), doc = elem.ownerDocument, body = doc.body, docElem = doc.documentElement,
			clientTop = docElem.clientTop || body.clientTop || 0, clientLeft = docElem.clientLeft || body.clientLeft || 0,
			top  = box.top  + (self.pageYOffset || jQuery.support.boxModel && docElem.scrollTop  || body.scrollTop ) - clientTop,
			left = box.left + (self.pageXOffset || jQuery.support.boxModel && docElem.scrollLeft || body.scrollLeft) - clientLeft;

		return { top: top, left: left };
	};

} else {
	jQuery.fn.offset = function( options ) {
		var elem = this[0];

		if ( options ) { 
			return this.each(function( i ) {
				jQuery.offset.setOffset( this, options, i );
			});
		}

		if ( !elem || !elem.ownerDocument ) {
			return null;
		}

		if ( elem === elem.ownerDocument.body ) {
			return jQuery.offset.bodyOffset( elem );
		}

		jQuery.offset.initialize();

		var offsetParent = elem.offsetParent, prevOffsetParent = elem,
			doc = elem.ownerDocument, computedStyle, docElem = doc.documentElement,
			body = doc.body, defaultView = doc.defaultView,
			prevComputedStyle = defaultView ? defaultView.getComputedStyle( elem, null ) : elem.currentStyle,
			top = elem.offsetTop, left = elem.offsetLeft;

		while ( (elem = elem.parentNode) && elem !== body && elem !== docElem ) {
			if ( jQuery.offset.supportsFixedPosition && prevComputedStyle.position === "fixed" ) {
				break;
			}

			computedStyle = defaultView ? defaultView.getComputedStyle(elem, null) : elem.currentStyle;
			top  -= elem.scrollTop;
			left -= elem.scrollLeft;

			if ( elem === offsetParent ) {
				top  += elem.offsetTop;
				left += elem.offsetLeft;

				if ( jQuery.offset.doesNotAddBorder && !(jQuery.offset.doesAddBorderForTableAndCells && /^t(able|d|h)$/i.test(elem.nodeName)) ) {
					top  += parseFloat( computedStyle.borderTopWidth  ) || 0;
					left += parseFloat( computedStyle.borderLeftWidth ) || 0;
				}

				prevOffsetParent = offsetParent, offsetParent = elem.offsetParent;
			}

			if ( jQuery.offset.subtractsBorderForOverflowNotVisible && computedStyle.overflow !== "visible" ) {
				top  += parseFloat( computedStyle.borderTopWidth  ) || 0;
				left += parseFloat( computedStyle.borderLeftWidth ) || 0;
			}

			prevComputedStyle = computedStyle;
		}

		if ( prevComputedStyle.position === "relative" || prevComputedStyle.position === "static" ) {
			top  += body.offsetTop;
			left += body.offsetLeft;
		}

		if ( jQuery.offset.supportsFixedPosition && prevComputedStyle.position === "fixed" ) {
			top  += Math.max( docElem.scrollTop, body.scrollTop );
			left += Math.max( docElem.scrollLeft, body.scrollLeft );
		}

		return { top: top, left: left };
	};
}

jQuery.offset = {
	initialize: function() {
		var body = document.body, container = document.createElement("div"), innerDiv, checkDiv, table, td, bodyMarginTop = parseFloat( jQuery.curCSS(body, "marginTop", true) ) || 0,
			html = "<div style='position:absolute;top:0;left:0;margin:0;border:5px solid #000;padding:0;width:1px;height:1px;'><div></div></div><table style='position:absolute;top:0;left:0;margin:0;border:5px solid #000;padding:0;width:1px;height:1px;' cellpadding='0' cellspacing='0'><tr><td></td></tr></table>";

		jQuery.extend( container.style, { position: "absolute", top: 0, left: 0, margin: 0, border: 0, width: "1px", height: "1px", visibility: "hidden" } );

		container.innerHTML = html;
		body.insertBefore( container, body.firstChild );
		innerDiv = container.firstChild;
		checkDiv = innerDiv.firstChild;
		td = innerDiv.nextSibling.firstChild.firstChild;

		this.doesNotAddBorder = (checkDiv.offsetTop !== 5);
		this.doesAddBorderForTableAndCells = (td.offsetTop === 5);

		checkDiv.style.position = "fixed", checkDiv.style.top = "20px";
		// safari subtracts parent border width here which is 5px
		this.supportsFixedPosition = (checkDiv.offsetTop === 20 || checkDiv.offsetTop === 15);
		checkDiv.style.position = checkDiv.style.top = "";

		innerDiv.style.overflow = "hidden", innerDiv.style.position = "relative";
		this.subtractsBorderForOverflowNotVisible = (checkDiv.offsetTop === -5);

		this.doesNotIncludeMarginInBodyOffset = (body.offsetTop !== bodyMarginTop);

		body.removeChild( container );
		body = container = innerDiv = checkDiv = table = td = null;
		jQuery.offset.initialize = jQuery.noop;
	},

	bodyOffset: function( body ) {
		var top = body.offsetTop, left = body.offsetLeft;

		jQuery.offset.initialize();

		if ( jQuery.offset.doesNotIncludeMarginInBodyOffset ) {
			top  += parseFloat( jQuery.curCSS(body, "marginTop",  true) ) || 0;
			left += parseFloat( jQuery.curCSS(body, "marginLeft", true) ) || 0;
		}

		return { top: top, left: left };
	},
	
	setOffset: function( elem, options, i ) {
		// set position first, in-case top/left are set even on static elem
		if ( /static/.test( jQuery.curCSS( elem, "position" ) ) ) {
			elem.style.position = "relative";
		}
		var curElem   = jQuery( elem ),
			curOffset = curElem.offset(),
			curTop    = parseInt( jQuery.curCSS( elem, "top",  true ), 10 ) || 0,
			curLeft   = parseInt( jQuery.curCSS( elem, "left", true ), 10 ) || 0;

		if ( jQuery.isFunction( options ) ) {
			options = options.call( elem, i, curOffset );
		}

		var props = {
			top:  (options.top  - curOffset.top)  + curTop,
			left: (options.left - curOffset.left) + curLeft
		};
		
		if ( "using" in options ) {
			options.using.call( elem, props );
		} else {
			curElem.css( props );
		}
	}
};


jQuery.fn.extend({
	position: function() {
		if ( !this[0] ) {
			return null;
		}

		var elem = this[0],

		// Get *real* offsetParent
		offsetParent = this.offsetParent(),

		// Get correct offsets
		offset       = this.offset(),
		parentOffset = /^body|html$/i.test(offsetParent[0].nodeName) ? { top: 0, left: 0 } : offsetParent.offset();

		// Subtract element margins
		// note: when an element has margin: auto the offsetLeft and marginLeft
		// are the same in Safari causing offset.left to incorrectly be 0
		offset.top  -= parseFloat( jQuery.curCSS(elem, "marginTop",  true) ) || 0;
		offset.left -= parseFloat( jQuery.curCSS(elem, "marginLeft", true) ) || 0;

		// Add offsetParent borders
		parentOffset.top  += parseFloat( jQuery.curCSS(offsetParent[0], "borderTopWidth",  true) ) || 0;
		parentOffset.left += parseFloat( jQuery.curCSS(offsetParent[0], "borderLeftWidth", true) ) || 0;

		// Subtract the two offsets
		return {
			top:  offset.top  - parentOffset.top,
			left: offset.left - parentOffset.left
		};
	},

	offsetParent: function() {
		return this.map(function() {
			var offsetParent = this.offsetParent || document.body;
			while ( offsetParent && (!/^body|html$/i.test(offsetParent.nodeName) && jQuery.css(offsetParent, "position") === "static") ) {
				offsetParent = offsetParent.offsetParent;
			}
			return offsetParent;
		});
	}
});


// Create scrollLeft and scrollTop methods
jQuery.each( ["Left", "Top"], function( i, name ) {
	var method = "scroll" + name;

	jQuery.fn[ method ] = function(val) {
		var elem = this[0], win;
		
		if ( !elem ) {
			return null;
		}

		if ( val !== undefined ) {
			// Set the scroll offset
			return this.each(function() {
				win = getWindow( this );

				if ( win ) {
					win.scrollTo(
						!i ? val : jQuery(win).scrollLeft(),
						 i ? val : jQuery(win).scrollTop()
					);

				} else {
					this[ method ] = val;
				}
			});
		} else {
			win = getWindow( elem );

			// Return the scroll offset
			return win ? ("pageXOffset" in win) ? win[ i ? "pageYOffset" : "pageXOffset" ] :
				jQuery.support.boxModel && win.document.documentElement[ method ] ||
					win.document.body[ method ] :
				elem[ method ];
		}
	};
});

function getWindow( elem ) {
	return ("scrollTo" in elem && elem.document) ?
		elem :
		elem.nodeType === 9 ?
			elem.defaultView || elem.parentWindow :
			false;
}
// Create innerHeight, innerWidth, outerHeight and outerWidth methods
jQuery.each([ "Height", "Width" ], function( i, name ) {

	var type = name.toLowerCase();

	// innerHeight and innerWidth
	jQuery.fn["inner" + name] = function() {
		return this[0] ?
			jQuery.css( this[0], type, false, "padding" ) :
			null;
	};

	// outerHeight and outerWidth
	jQuery.fn["outer" + name] = function( margin ) {
		return this[0] ?
			jQuery.css( this[0], type, false, margin ? "margin" : "border" ) :
			null;
	};

	jQuery.fn[ type ] = function( size ) {
		// Get window width or height
		var elem = this[0];
		if ( !elem ) {
			return size == null ? null : this;
		}
		
		if ( jQuery.isFunction( size ) ) {
			return this.each(function( i ) {
				var self = jQuery( this );
				self[ type ]( size.call( this, i, self[ type ]() ) );
			});
		}

		return ("scrollTo" in elem && elem.document) ? // does it walk and quack like a window?
			// Everyone else use document.documentElement or document.body depending on Quirks vs Standards mode
			elem.document.compatMode === "CSS1Compat" && elem.document.documentElement[ "client" + name ] ||
			elem.document.body[ "client" + name ] :

			// Get document width or height
			(elem.nodeType === 9) ? // is it a document
				// Either scroll[Width/Height] or offset[Width/Height], whichever is greater
				Math.max(
					elem.documentElement["client" + name],
					elem.body["scroll" + name], elem.documentElement["scroll" + name],
					elem.body["offset" + name], elem.documentElement["offset" + name]
				) :

				// Get or set width or height on the element
				size === undefined ?
					// Get width or height on the element
					jQuery.css( elem, type ) :

					// Set the width or height on the element (default to pixels if value is unitless)
					this.css( type, typeof size === "string" ? size : size + "px" );
	};

});
// Expose jQuery to the global object
window.jQuery = window.$ = jQuery;

})(window);
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OEBPS/js/jquery.cookie.js
/**
 * Cookie plugin
 *
 * Copyright (c) 2006 Klaus Hartl (stilbuero.de)
 * Dual licensed under the MIT and GPL licenses:
 * http://www.opensource.org/licenses/mit-license.php
 * http://www.gnu.org/licenses/gpl.html
 *
 */

/**
 * Create a cookie with the given name and value and other optional parameters.
 *
 * @example $.cookie('the_cookie', 'the_value');
 * @desc Set the value of a cookie.
 * @example $.cookie('the_cookie', 'the_value', { expires: 7, path: '/', domain: 'jquery.com', secure: true });
 * @desc Create a cookie with all available options.
 * @example $.cookie('the_cookie', 'the_value');
 * @desc Create a session cookie.
 * @example $.cookie('the_cookie', null);
 * @desc Delete a cookie by passing null as value. Keep in mind that you have to use the same path and domain
 *       used when the cookie was set.
 *
 * @param String name The name of the cookie.
 * @param String value The value of the cookie.
 * @param Object options An object literal containing key/value pairs to provide optional cookie attributes.
 * @option Number|Date expires Either an integer specifying the expiration date from now on in days or a Date object.
 *                             If a negative value is specified (e.g. a date in the past), the cookie will be deleted.
 *                             If set to null or omitted, the cookie will be a session cookie and will not be retained
 *                             when the the browser exits.
 * @option String path The value of the path atribute of the cookie (default: path of page that created the cookie).
 * @option String domain The value of the domain attribute of the cookie (default: domain of page that created the cookie).
 * @option Boolean secure If true, the secure attribute of the cookie will be set and the cookie transmission will
 *                        require a secure protocol (like HTTPS).
 * @type undefined
 *
 * @name $.cookie
 * @cat Plugins/Cookie
 * @author Klaus Hartl/klaus.hartl@stilbuero.de
 */

/**
 * Get the value of a cookie with the given name.
 *
 * @example $.cookie('the_cookie');
 * @desc Get the value of a cookie.
 *
 * @param String name The name of the cookie.
 * @return The value of the cookie.
 * @type String
 *
 * @name $.cookie
 * @cat Plugins/Cookie
 * @author Klaus Hartl/klaus.hartl@stilbuero.de
 */
jQuery.cookie = function(name, value, options) {
    if (typeof value != 'undefined') { // name and value given, set cookie
        options = options || {};
        if (value === null) {
            value = '';
            options.expires = -1;
        }
        var expires = '';
        if (options.expires && (typeof options.expires == 'number' || options.expires.toUTCString)) {
            var date;
            if (typeof options.expires == 'number') {
                date = new Date();
                date.setTime(date.getTime() + (options.expires * 24 * 60 * 60 * 1000));
            } else {
                date = options.expires;
            }
            expires = '; expires=' + date.toUTCString(); // use expires attribute, max-age is not supported by IE
        }
        // CAUTION: Needed to parenthesize options.path and options.domain
        // in the following expressions, otherwise they evaluate to undefined
        // in the packed version for some reason...
        var path = options.path ? '; path=' + (options.path) : '';
        var domain = options.domain ? '; domain=' + (options.domain) : '';
        var secure = options.secure ? '; secure' : '';
        document.cookie = [name, '=', encodeURIComponent(value), expires, path, domain, secure].join('');
    } else { // only name given, get cookie
        var cookieValue = null;
        if (document.cookie && document.cookie != '') {
            var cookies = document.cookie.split(';');
            for (var i = 0; i < cookies.length; i++) {
                var cookie = jQuery.trim(cookies[i]);
                // Does this cookie string begin with the name we want?
                if (cookie.substring(0, name.length + 1) == (name + '=')) {
                    cookieValue = decodeURIComponent(cookie.substring(name.length + 1));
                    break;
                }
            }
        }
        return cookieValue;
    }
};
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I define culture as the collective mental programming of the people in an
environment. Culture is not a characteristic of individuals; it encompasses a
number of people who were conditioned by the same education and life
experience. When we speak of the culture of a group, a tribe, a geographical
region, a national minority, or a nation, culture refers to the collective
mental programming that these people have in common; the programming
that is different from that of other groups, tribes, regions, minorities or
majorities, or nations.

Culture, in this sense of collective mental programming, is often difficult
to change; ifit does so at all, it changes slowly. This is so not only because
it exists in the minds of the people but, if it is shared by a number of
people, because it has become crystallized in the institutions these people
have built together: their family structures, educational structures, religious
organizations, associations, forms of government, work organizations, law,
literature, settlement patterns, buildings and even, as 1 hope to show,
scientific theories. All of these reflect common beliefs that derive from the
common culture.

One well-known mechanism by which culturally determined beliefs
perpetuate themselves is the self-fulfilling prophecy. I, for example, it is
believed that people from a certain minority are irresponsible, the insti-
tutions in such an environment will not admit these people into positions
of responsibility. Never being given responsibility, the members of the
minority will be unable to learn it and very probably will actually behave
irresponsibly; so everybody remains caught in the belief. Another example:
if it 1s believed that all people are ultimately motivated by a desire to
accumulate wealth, those who do not want to accumulate wealth are
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considered deviant. Rather than be considered deviant, people in such an
environment will usually justify their economic success, thereby reinforcing
the belief that wealth was their motivation.

Although we are all conditioned by cultural influences at many dif-
ferent levels - family, social, group, geographical region, professional
environment - this article deals specifically with the influence of our
national environment: that is, our country. Most countries' inhabitants
share a national character that is more clearly apparent to foreigners
than to the nationals themselves; it represents the cultural mental program-
ming that the nationals tend to have in common. It has its roots in a
common history, or rather a shared set of beliefs about the country's
history, and it is reinforced because the nation shares among its members
many culture-shaping institutions: a government, an army, laws, an edu-
cation system, a TV network. Most people within a country com-
municate quite rarely with people outside, much less so than with people
from other groups within their own country. One of the problems of the
young Third World nations is the integration of culturally diverse groups
into a common 'mental programming' that distinguishes the nation as a
whole.
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Geert Hofstede

Geert Hofstede is a social psychologist who until his retirement was
Professor of Organizational Anthropology and International Management
at the University of Maastricht, the Netherlands, and Director of the
Institute for Research on Inter-Cultural Cooperation there. In the early
1970s he and his colleagues carried out a major systematic study of work-
related attitudes based on two questionnaire surveys, which produced a
total ofover 116,000 questionnaires from over seventy countries around
the world - making it by far the largest organizationally based study ever
to have been carried out.

Those respondents whose replies were used by Hofstede for research
purposes were all sales and service employees of subsidiaries of IBM - a
US-based multinational corporation which operates in most countries in
the world. Within the sales and service function all types of employees
were surveyed - sales clerks, professional engineers, top managers, etc. -
using the language of each country. A total of twenty different language
versions of the questionnaire had to be made. The IBM employees
represented well-matched sub-sets from each country: same company,
job and education but different nationalities. National cultural differences
found within the company, therefore, are likely to be a conservative
estimate of those existing within the countries at large. The survey was
repeated after four years with stable results, underlining the persistent
cultural nature ofthe differences found.

Hofstede identifies four basic dimensions of the differences between
national cultures based on the forty larger subsidiaries on which the first
analyses were made. Each ofthe national cultures can be positioned from
high to low on each ofthe four scales, and thus has a distinctive cultural
profile. The four dimensions are:

1. Power-distance
2. Uncertainty-avoidance
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3. Individualism
4. Masculinity

The power—distance dimension is concerned with how close or how
distant subordinates feel from their superiors. This is not physical distance,
but how big the personal gap is felt to be. In a high power-distance culture
(e.g. France, India) being a boss means exerting power and keeping that
gap open. Inequality is accepted: 'a place for everyone and everyone in
their place'. So employees are frequently reluctant to express disagreement
with their bosses and prefer to work for managers who take the decisions
- and the responsibility — and then simply tell them what to do.

In a low power-distance culture (e.g. Austria, Israel) superiors and
subordinates consider each other to be colleagues, and both believe that
inequalities in society should be minimized. So those in power should
try to look less powerful than they are. Employees are seldom afraid to
disagree and expect to be consulted before decisions are made.

The uncertainty—avoidance dimension is the ease with which the cul-
ture copes with novelty. In strong uncertainty—avoidance cultures
(e.g. Japan, Greece) people feel the need for clarity and order. They
feel threatened by uncertain situations, and higher anxiety and stress are
experienced. This is combated by hard work, career stability and intoler-
ance ofdeviancy. Thus employees believe that company rules should not
be broken — even when it is shown to be in the company's best interest
- and look forward to continue working with the firm until they retire.

In a weak uncertainty—avoidance culture (e.g. Denmark, Hong Kong)
the uncertainty inherent in life is more easily accepted and each day is
taken as it comes. A very pragmatic view is taken about keeping or
changing those rules which are in existence, and employees expect to be
working for the firm for much shorter periods.

The individualism dimension focuses on the degree to which the
culture encourages individual as opposed to collectivist group-centred
concerns. In an individualist culture (e.g. USA, Britain) the emphasis is
on personal initiative and achievement, and everyone has the right to a
private life and opinion. By contrast, a collectivist culture (e.g. Iran, Peru)
is characterized by a tighter social framework, where people are members
of extended families or clans which protect them in exchange for loyalty.
Careen are pursued to increase standing in the family by being able to
help other members of it. The emphasis is on belonging and the aim is
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to be a good member - whereas in the individualist culture the ideal is to
be a good leader.

The masculinity dimension highlights 'masculine' cultures (e.g. Aus-
tralia, Italy) where performance is what counts; money and material
standards are important, ambition is the driving force. Big and fast are
beautiful; 'machismo’' is sexy. In contrast, in 'feminine' cultures (e.g. the
Netherlands, Sweden) it is the quality oflife that matters: people and the
environment are important, service provides the motivation, small is
beautiful and unisex is attractive. The expected relationship of men to
women differs considerably along this dimension. In 'masculine' cultures
the sex roles are clearly differentiated. Men should be assertive, dominat-
ing; women should be caring, nurturing. In 'feminine' cultures the sex
roles are more flexible, and there is a beliefin equality between the sexes.
It is not 'unmasculine' for a man to take a caring role, for example.

Equipped with measurements which locate the forty cultures along the
four dimensions, Hofstede then offers a set of cultural maps of the world.
Two points should be remembered in interpreting the results. The first
is that countries spread along the whole of each of the four dimensions,
not only at the extremes. So cultures are not only masculine like Italy
or feminine like Sweden; there are also many countries in between:
Belgium exactly in the centre; Britain on the masculine side, France on
the feminine one.

The second point to remember is that the position ofa culture along a
dimension is based on the averages for all the respondents in that particular
country. Characterizing a national work culture does not mean that every
person in the nation has all the characteristics ascribed to that culture -
there are bound to be many individual variations. There are, for example,
many Japanese who are risk-takers and many from Hong Kong who avoid
uncertainty; many Indians with low power-distance values and many
Israelis with high power-distance attitudes. What these scales are doing
is describing the common values of the central core of the culture which
come about through the 'collective mental programming' of a number
of people (a tribe, a nation or a national minority) who are conditioned
by the same life experience and the same education. Although this will
not make everybody the same, a country's nationals do share a cultural
character — which is indeed more clearly visible to foreigners than to
themselves.

The table (opposite) gives a classification of the nations grouped by
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Country clusters and their characteristics

I: More developed Latin

high power—distance

high uncertainty-
avoidance

medium to high
individualism

medium masculinity

BELGIUM

FRANCE

ARGENTINA

BRAZIL

SPAIN

(ITALY)

III: More developed

Asian

medium power—distance

high uncertainty-
avoidance

medium individualism

high masculinity

JAPAN

VI: Germanic

low power-distance
medium to high
uncertainty-
avoidance
medium individualism
medium to high
masculinity

AUSTRIA
ISRAEL
GERMANY
SWITZERLAND

11: Less developed Latin

high power—distance

high uncertainty-
avoidance

low individualism

whole range on
masculinity

COLOMBIA
MEXICO
VENEZUELA
CHILE

PERU
PORTUGAL

IV: Less developed
Asian

high power-distance
low to medium
uncertainty-
avoidance
low individualism
medium masculinity

PAKISTAN
TAIWAN
THAILAND
HONG KONG
INDIA
PHILIPPINES
SINGAPORE

VII: Anglo

low to medium power-
distance
low to medium
uncertainty—
avoidance
high individualism
high masculinity

AUSTRALIA
CANADA
BRITAIN
IRELAND

NEW ZEALAND
USA

(SOUTH AFRICA)

V: Near Eastern

high power-distance

high uncertainty-
avoidance

low individualism

medium masculinity

GREECE

IRAN

TURKEY
(YUGOSLAVIA)

VIII: Nordic

low power-distance
low to medium
uncertainty-
avoidance
medium to high
individualism
low masculinity
DENMARK
FINLAND
NETHERLANDS
NORWAY
SWEDEN

from Hofstede (1980)
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cultural similarity according to the statistical technique of cluster analysis.
They fall into eight areas. Since a culture's work-related values are so
distinctive and different, it is to be expected that its organizational pro-
cesses and behaviour would be so too. So Hofstede argues very strongly
that we should not expect the same conceptions and prescriptions about
management to be appropriate for all culture areas.

Some years later Hofstede joined Michael Bond, a Canadian social
psychologist working in Hong Kong, in research which added a fifth
dimension to the previous four. Bond, realizing that most questionnaires
have questions devised by Westerners, as did Hofstede's IBM surveys,
investigated what would happen if the questions were developed by
Asians. He asked Chinese social scientists in Hong Kong and Taiwan to
define some Chinese cultural values. From these a questionnaire was made
up in Chinese and then translated into English and other languages - the
other way round from the usual practice. The questionnaire was given to
matched sets of students in different countries, East and West.

The most compelling finding was that three of the dimensions obtained
were compatible with those found previously. Power—distance, individu-
alism and masculinity again differentiated among the national groups. The
most distinctive finding was that a new dimension replaced Hofstede's,
possibly Western-biased, uncertainty-avoidance. It distinguishes cultures
in which persistence, thrift and a firm status order in society, plus a keen
sense of shame, are much more important than are respect for tradition,
saving face socially, personal steadiness and mutual honouring of favours
and gifts. In so far as what is most important is more forward-looking,
Bond called this Eastern-orientated characteristic Confucian Dynamism.
Hofstede subsequently preferred to call it long-term versus short-term
orientation.

Remarkably, all the most vigorous Asian economies - Japan, Taiwan,
South Korea, Hong Kong, Singapore, and China itself- were high in
Confucian Dynamism, i.e. had a long-term orientation. Could this
element in the cultures of their peoples partly explain their economic
success, much as the so-called Protestant work ethic of earlier centuries
in the West has been held to partly explain the Industrial Revolution (see
Weber, p. 8)?

Hofstede illustrates the difficulties of applying management practices
insensitively in very different cultures by what befell an American idea
when attempts were made to introduce it elsewhere. Management by
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Objectives (MbO) started in the United States and has had most success
there, particularly in situations where the manager's results can be objec-
tively measured. Why is this so? MbO requires that:

1. Subordinates are sufficiently independent to negotiate meaningfully
with the boss (i.e. low power-distance).

2. Both are willing to take some risks - the boss in delegating power, the
subordinate 1in accepting responsibility (i.e. low uncertainty-
avoidance).

3. The subordinate is personally willing to 'have a go' and make a mark
(i.e. high individualism).

4. Both regard performance and results achieved as important (i.e. high
masculinity).

This is the Anglo work-culture pattern as the table shows.

But how would MbO work out in other culture areas? For example,
the Germanic culture area has low power—distance which fits, as do the
results orientation of high masculinity. However, the Germanic group is
high on uncertainty-avoidance which would work against the risk-taking
and ambiguity involved in the Anglo process. But the idea of replacing
the arbitrary authority of the boss with the impersonal authority of
mutually agreed objectives fits well in this culture. This is, indeed, the
way MbO has developed in Germany, emphasizing the need to develop
procedures of a more participative kind. The German name for MbO 1is
'Management by Joint Goal Setting', and elaborate formal systems have
been developed. There is also great stress on team objectives (as opposed
to the individual emphasis in the Anglo culture) and this fits in with the
lower individualism ofthis culture area.

The more developed Latin group, as represented by France, has high
power-distance and high uncertainty-avoidance - completely the oppo-
site to the Anglo group - so MbO is bound to encounter difficulties there.
It did gain some popularity in France for a time, but it was not sustained.
The problem was that in a high power-distance culture attempting to
substitute the personal authority of the boss by self-monitored objectives
is bound to generate anxiety. The boss does not delegate easily and will
not stop short-circuiting intermediate hierarchical levels if necessary — and
subordinates will expect this to happen and to be told what to do. And
in a high uncertainty-avoidance culture, anxiety will be alleviated by
sticking to the old ways.
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Cultural differences, then, have an important impact on how organiza-
tions function, and manufacturing cars or treating the sick will call for
different structures and processes in France or Japan or Britain. So it is
important even for international organizations to have a dominant national
culture to fall back on (e.g. as the American or Japanese multinationals).
Organizations without a home culture, in which the key decision-makers
can come from any country (e.g. UNESCO, the EU Commission), find it
very difficult to function effectively because of this lack. It is less of a
problem for the political part of such organizations, since negotiation
between representatives is their task. But for the administrative apparatus,
where the members represent not their countries but the organization as
a whole, it is crippling - and most such 'cultureless' organizations are
inefficient and wasteful.
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Motivation, Leadership and Organization:
Do American Theories Apply Abroad?’

From Organizational Dynamics, summer 1980, pp. 42-63

A well-known experiment used in organizational behavior courses involves
showing the class an ambiguous picture - one that can be interpreted in
two different ways. One such picture represents either an attractive young
girl or an ugly old woman, depending on the way you look at it. Some of
my colleagues and I use the experiment, which demonstrates how different
people in the same situation may perceive quite different things. We start
by asking half of the class to close their eyes while we show the other half
a slightly altered version of the picture — one in which only the young girl
can be seen - for only five seconds. Then we ask those who just saw the
young girl's picture to close their eyes while we give the other half of the
class a five-second look at a version in which only the old woman can be
seen. After this preparation we show the ambiguous picture to everyone
at the same time.

The results are amazing - most of those 'conditioned' by seeing the
young girl first see only the young girl in the ambiguous picture, and
those 'conditioned' by seeing the old woman tend to see only the old
woman. We then ask one ofthose who perceive the old woman to explain
to one of those who perceive the young girl what he or she sees, and
vice versa, until everyone finally sees both images in the picture. Each

I. This article is based on research carried out by the author in the period 1973 -8 at the
European Institute for Advanced Studies in Management, Brussels. The article itself was
sponsored by executive search consultants Berndtson International SA, Brussels. The author
acknowledges the helpful comments of Mark Cantley, Andre Laurent, Ernest G. Miller and
Jennifer Robinson on an earlier version of it.
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group usually finds it very difficult to get its views across to the other one
and sometimes there's considerable irritation at how 'stupid' the other
group is.

Cultural conditioning

I use this experiment to introduce a discussion on cultural conditioning.
Basically, it shows that in five seconds I can condition halfa class to see
something different from what the other half sees. If this is so in the simple
classroom situation, how much stronger should differences in perception
of the same reality be between people who have been conditioned by
different education and life experience not for five seconds, but for twenty,
thirty, or forty years?

I define culture as the collective mental programming of the people in an
environment. Culture is not a characteristic of individuals; it encompasses a
number of people who were conditioned by the same education and life
experience. When we speak of the culture of a group, a tribe, a geographical
region, a national minority, or a nation, culture refers to the collective
mental programming that these people have in common; the programming
that is different from that of other groups, tribes, regions, minorities or
majorities, or nations.

Culture, in this sense of collective mental programming, is often difficult
to change; ifit does so at all, it changes slowly. This is so not only because
it exists in the minds of the people but, if it is shared by a number of
people, because it has become crystallized in the institutions these people
have built together: their family structures, educational structures, religious
organizations, associations, forms of government, work organizations, law,
literature, settlement patterns, buildings and even, as 1 hope to show,
scientific theories. All of these reflect common beliefs that derive from the
common culture.

One well-known mechanism by which culturally determined beliefs
perpetuate themselves is the self-fulfilling prophecy. If, for example, it is
believed that people from a certain minority are irresponsible, the insti-
tutions in such an environment will not admit these people into positions
of responsibility. Never being given responsibility, the members of the
minority will be unable to learn it and very probably will actually behave
irresponsibly; so everybody remains caught in the belief. Another example:
if it is believed that all people are ultimately motivated by a desire to
accumulate wealth, those who do not want to accumulate wealth are
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considered deviant. Rather than be considered deviant, people in such an
environment will usually justify their economic success, thereby reinforcing
the belief that wealth was their motivation.

Although we are all conditioned by cultural influences at many dif-
ferent levels - family, social, group, geographical region, professional
environment - this article deals specifically with the influence of our
national environment: that is, our country. Most countries' inhabitants
share a national character that is more clearly apparent to foreigners
than to the nationals themselves; it represents the cultural mental program-
ming that the nationals tend to have in common. It has its roots in a
common history, or rather a shared set of beliefs about the country's
history, and it is reinforced because the nation shares among its members
many culture-shaping institutions: a government, an army, laws, an edu-
cation system, a TV network. Most people within a country com-
municate quite rarely with people outside, much less so than with people
from other groups within their own country. One of the problems of the
young Third World nations is the integration of culturally diverse groups
into a common 'mental programming' that distinguishes the nation as a
whole.

National culture in four dimensions

The concept of national culture or national character has suffered from
vagueness. There has been little consensus on what represents the national
culture of, for example, Americans, Mexicans, French, or Japanese. We
seem to lack even the terminology to describe it. Over a period of six
years, | have been involved in a large research project on national cultures.
For a set of forty independent nations, I have tried to determine empirically
the main criteria by which their national cultures differed. 1 found four such
criteria, which I label dimensions: these are Power Distance, Uncertainty
Avoidance, Individualism—Collectivism, and Masculinity-Femininity.
The dimensions of national culture are best understood by comparison
with the dimensions of personality we use when we describe individuals'
behavior. In recruiting, an organization often tries to get an impression of
a candidate's dimensions of personality, such an intelligence (high-low);
energy level (active—passive); and emotional stability (stable-unstable).
These distinctions can be refined through the use of certain tests, but it's
essential to have a set of criteria whereby the characteristics of individuals
can be meaningfully described. The dimensions of national culture I use
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represent a corresponding set of criteria for describing national cultures.’
Characterizing a national culture does not, of course, mean that every
person in the nation has all the characteristics assigned to that culture.

2. The research data: The four dimensions of national culture were found through a
combination oftheoretical reasoning and massive statistical analysis, in what is most likely the
largest survey material ever obtained with a single questionnaire. This survey material was
collected between 1967 and 1973 among employees of subsidiaries of one large US-based
multinational corporation [subsequently identified as IBM - Ed.) in forty countries around
the globe. The total data bank contains more than 116,000 questionnaires collected from
virtually everyone in the corporation, from unskilled workers to research PhDs and top
managers. Moreover, data were collected twice during a period from 1967 to 1969 and a
repeat survey during 1971 to 1973. Out of a total of about 150 different survey questions (of
the precoded answer type), about sixty deal with the respondents' beliefs and values; these
were analyzed for the present study. The questionnaire was administered in the language of
each country; a total of twenty language versions had to be made. On the basis of these data,
each of the forty countries could be given an index score for each ofthe four dimensions.

I was wondering at first whether differences found among employees of one single corpor-
ation could be used to detect truly national culture differences. 1 also wondered what effect
the translation of the questionnaire could have had. With this in mind, I administered a
number of the same questions in 1971 - 1973 to an international group of about 400 managers
from different public and private organizations following management development courses
in Lausanne, Switzerland. This time, all received the questionnaire in English. In spite of the
different mix of respondents and the different language used, I found largely the same differ-
ences between countries in the manager group that 1 found among the multinational personnel.
Then I started looking for other studies, comparing aspects of national character across a
number of countries on the basis of surveys using other questions and other respondents (such
as students) or on representative public opinion polls. I found thirteen such studies; these
compared between five and nineteen countries at a time. The results of these studies showed
a statistically significant similarity (correlation) with one or more of the four dimensions.
Finally, 1 also looked for national indicators (such as per capita national income, inequality of
income distribution, and government spending on development aid) that could logically be
supposed to be related to one or more of the dimensions. I found thirty-one such indicators
- of which the values were available for between five and forty countries - that were correlated
in a statistically significant way with at least one ofthe dimensions. All these additional studies
(for which the data were collected by other people, not by me) helped make the picture of
the four dimensions more complete. Interestingly, very few of these studies had even been
related to each other before, but the four dimensions provide a framework that shows how
they can be fit together like pieces ofa huge puzzle. The fact that data obtained with a single
multinational corporation have the power to uncover the secrets of entire national cultures
can be understood when it's known that the respondents form well-matched samples for their
nations: they are employed by the same firm (or its subsidiary); their jobs are similar (I
consistently compared the same occupations across the different countries); and their age
categories and sex composition were similar - only their nationalities differed. Therefore, if
we look at the differences in survey answers between multinational employees in countries
A, B, C, and so on, the general factor that can account for the differences in the answers is
national culture.
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Therefore, in describing national cultures we refer to the common element:

within each nation - the national norms - but we are not describing

individuals. This should be kept in mind when interpreting the four dimen-

sions explained in the following paragraphs.

Power Distance

The first dimension ofnational culture is called Power Distance. It indicate:

the extent to which a society accepts the fact that power in institution:

and organizations is distributed unequally. It's reflected in the values of the

Table 1. The Power Distance dimension

Small Power Distance

Large Power Distance

Inequality in society should be minimized.

All people should be interdependent.

Hierarchy means an inequality of roles
established for convenience.

Superiors consider subordinates to be
'people like me'.

Subordinates consider superiors to be
'people like me'.

Superiors are accessible.

The use of power should be legitimate and
is subject to the judgment as to whether
it is good or evil.

All should have equal rights.

Those in power should try to look less
powerful than they are.

The system is to blame.

The way to change a social system is to
redistribute power.

People at various power levels feel less
threatened and more prepared to trust
people.

Latent harmony exists between the
powerful and the powerless.

Cooperation among the powerless can be
based on solidarity.

There should be an order of inequality in
this world in which everybody has a
rightful place; high and low are
protected by this order.

A few people should be independent; most
should be dependent.

Hierarchy means existential inequality.

Superiors consider subordinates to be a
different kind of people.

Subordinates consider superiors as a
different kind of people.

Superiors are inaccessible.

Power is a basic fact of society that
antedates good or evil. Its legitimacy is
irrelevant.

Power-holders are entitled to privileges.

Those in power should try to look as
powerful as possible.

The underdog is to blame.

The way to change a social system is to
dethrone those in power.

Other people are a potential threat to one's
power and can rarely be trusted.

Latent conflict exists between the powerful
and the powerless.

Cooperation among the powerless is
difficult to attain because of their
low-faith-in-people norm.
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less powerful members of society as well as in those of the more powerful
ones. A fuller picture ofthe difference between small Power Distance and
large Power Distance societies is shown in Table I. Of course, this shows
only the extremes; most countries fall somewhere in between.

Uncertainty Avoidance

The second dimension, Uncertainty Avoidance, indicates the extent to which
a society feels threatened by uncertain and ambiguous situations and tries
to avoid these situations by providing greater career stability, establishing
more formal rules, not tolerating deviant ideas and behaviors, and believing

Table 2. The Uncertainty Avoidance dimension

Weak Uncertainty Avoidance

Strong Uncertainty Avoidance

The uncertainty inherent in life is more
easily accepted and each day is taken as
it comes.

Ease and lower stress are experienced.

Time is free.

Hard work, as such, is not a virtue.

Aggressive behavior is frowned upon.

Less showing of emotions is preferred.

Conflict and competition can be contained
on the level of fair play and used
constructively.

More acceptance of dissent is entailed.

Deviation is not considered threatening;
greater tolerance is shown.

The ambience is one of less nationalism.

More positive feelings towards younger
people are seen.

There is more willingness to take risks in
life.

The accent is on relativism, empiricism.

There should be as few rules as possible.

If rules cannot be kept, we should change
them.

Belief is placed in generalists and common
sense.

The authorities are there to serve the
citizens.

The uncertainty inherent in life is felt as a
continuous threat that must be fought.

Higher anxiety and stress are experienced.

Time is money.

There is an inner urge to work hard.

Aggressive behavior of self and others is
accepted.

More showing of emotions is preferred.

Conflict and competition can unleash
aggression and should therefore be
avoided.

A strong need for consensus is involved.

Deviant persons and ideas are dangerous;
intolerance holds sway.

Nationalism is pervasive.

Younger people are suspect.

There is great concern with security in life.

The search is for ultimate, absolute truths
and values.

There is a need for written rules and
regulations.

Ifrules cannot be kept, we are sinners and
should repent.

Beliefis placed in experts and their
knowledge.

Ordinary citizens are incompetent
compared with the authorities.
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in absolute truths and the attainment of expertise. Nevertheless, societies in
which uncertainty avoidance is strong are also characterized by a higher
level of anxiety and aggressiveness that creates, among other things, a strong
inner urge in people to work hard. (See Table 2.)

Individualism—Collectivism

The third dimension encompasses /ndividualism and its opposite, Collectivism.
Individualism implies a loosely knit social framework in which people are
supposed to take care of themselves and of their immediate families only,
while collectivism is characterized by a tight social framework in which
people distinguish between in-groups and out-groups; they expect their
in-group (relatives, clan, organizations) to look after them, and in exchange
for that they feel they owe absolute loyalty to it. A fuller picture of this

dimension is presented in Table 3.

Table 3. The Individualism dimension

Collectivist

Individualist

In society, people are bom into extended
families or clans who protect them in
exchange for loyalty.

'We' consciousness holds sway. '

Identity is based in the social system.

There is emotional dependence of
individual on organizations and
institutions.

The involvement with organizations is
moral.

The emphasis is on belonging to
organizations; membership is the ideal.

Private life is invaded by organizations and
clans to which one belongs; opinions
are predetermined.

Expertise, order, duty, and security are
provided by organization or clan.

Friendships are predetermined by stable
social relationships, but there is need for
prestige within these relationships.

Belief is placed in group decisions.

Value standards differ for in-groups and
out-groups (particularism).

In society, everybody is supposed to take
care of himself/herself and his/her
immediate family.
consciousness holds sway.

Identity is based in the individual.

There is emotional independence of
individual from organizations or
institutions.

The involvement with organizations is
calculative.

The emphasis is on individual initiative and
achievement; leadership is the ideal.

Everybody has a right to a private life and
opinion.

Autonomy, variety, pleasure, and
individual financial security are sought
in the system.

The need is for specific friendships.

Belief is placed in individual decisions.
Value standards should apply to all
(universalism).
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Masculinity

The fourth dimension is called Masculinity even though, in concept, it
encompasses its opposite pole, Femininity. Measurements in terms of this
dimension express the extent to which the dominant values in society are
'masculine' — that is, assertiveness, the acquisition of money and things,
and not caring for others, the quality oflife, or people. These values were
labeled 'masculine' because, within nearly all societies, men scored higher
in terms of the values' positive sense than of their negative sense (in terms
of assertiveness, for example, rather than its lack) - even though the society
as a whole might veer toward the 'feminine' pole. Interestingly, the more
an entire society scores to the masculine side, the wider the gap between
its 'men's' and 'women's' values (see Table 4).

Table 4. The Masculinity dimension

Feminine Masculine

Men needn't be assertive, but can also Men should be assertive. Women should

assume nurturing roles.
Sex roles in society are more fluid.

There should be equality between the
sexes.

Quality of life is important.

You work in order to live.

People and environment are important.

Interdependence is the ideal.
Service provides the motivation.

One sympathizes with the unfortunate.

Small and slow are beautiful.
Unisex and androgyny are ideal.

be nurturing.

Sex roles in society are clearly
differentiated.

Men should dominate in society.

Performance is what counts.

You live in order to work.

Money and things are important.

Independence is the ideal.

Ambition provides the drive.

One admires the successful achiever.

Big and fast are beautiful.

Ostentatious manliness (‘machismo') is
appreciated.

A set of cultural maps of the world

Research data were obtained by comparing the beliefs and values of
employees within the subsidiaries of one large multinational corporation
in forty countries around the world. These countries represent the wealthy
countries of the West and the larger, more prosperous ofthe Third World
countries. The Eastern bloc countries are missing, but data are available for
Yugoslavia (where the corporation is represented by a local, self-managed
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company under Yugoslavian law). It was possible, on the basis of mean
answers of employees on a number of key questions, to assign an index
value to each country on each dimension. As described earlier, these index
values appear to be related in a statistically significant way to a vast amount
of other data about these countries, including both research results from
other samples and national indicator figures.

Because of the difficulty of representing four dimensions in a single
diagram, the position of the countries on the dimensions is shown in
Figures 1, 2, and 3 for two dimensions at a time. The vertical and horizontal
axes and the circles around clusters of countries have been drawn subjec-
tively, in order to show the degree of proximity of geographically or
historically related countries. The three diagrams thus represent a composite
set of cultural maps of the world.

Ofthe three 'maps', those in Figure 1 (Power Distance by Uncertainty
Avoidance) and Figure 3 (Masculinity by Uncertainty Avoidance) show a
scattering of countries in all corners - that is, all combinations of index
values occur. Figure 2 (Power Distance by Individualism), however, shows
one empty corner: the combination of small Power Distance and Collectiv-
ism does not occur. In fact, there is a tendency for large Power Distance
to be associated with Collectivism and for small Power Distance with
Individualism. However, there is a third factor that should be taken into
account here: national wealth. Both small Power Distance and Individual-
ism go together with greater national wealth (per capita gross national
product). The relationship between Individualism and Wealth is quite
strong, as Figure 2 shows. In the upper part (Collectivist) we find only the
poorer countries, with Japan as a borderline exception. In the lower part
(Individualist), we find only the wealthier countries. If we look at the

.
The 40 Countnes

{Showing Abbrevianons used in Fagures 1, 2, and 3.)

ARG Argenuna FRA  France JAP  Japan SIN  Singapore
AUL Auwstralia GBR  Great Brtain MEX Mexico SPA  Span

AUT Ausma GER Germany (West) NET Netherlands SWE Sweden

BEL Belgum GRE Greece MOR Norway SWI1 Switzerland
BRA Branl HOK Hong Kong MZL New Zealand TAI [arwan

CAN Canada IND India PAK Pakistan THA Thaland

CHL Chle IRA Iran PER Peru TUR Turkey

COL Colombia IRE Ireland PHI Philippines USA United Scates
DEN Denmark ISR lsrael POR Portugal VEN Venezucla
FIN Finland ITA [Italy SAF South Afnca YUG Yugoslavia J
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poorer and the wealthier countries separately, there is no longer any
relationship between Power Distance and Individualism.

The cultural relativity of management theories

Of particular interest in the context of this discussion is the relative position
ofthe United States on the four dimensions. Here is how the United States
rates:

On Power Distance at rank 25 out of the 40 countries, it is below average
but it is not as low as a number of other wealthy countries.

On Uncertainty Avoidance at rank 31 out of 40, it is well below average.

On [Individualism at rank 1 out of40, the United States is the single most
individualist country of the entire set (followed closely by Australia and
Great Britain).

On Masculinity at rank 12 out of 40, it is well above average.

For about sixty years, the United States has been the world's largest
producer and exporter of management theories covering such key areas as
motivation, leadership, and organization. Before that, the centers of theoriz-
ing about what we now call 'management' lay in the Old World. We can
trace the history of management thought as far back as we want - at least
to parts of the Old Testament of the Bible, and to ancient Greece (Plato's
The Laws and The Republic, 350 BC). Sixteenth-century European 'manage-
ment' theorists include Niccolo Machiavelli (Italy) and Thomas More (Eng-
land); early twentieth-century theorists include Max Weber (Germany) and
Henri Fayol (France).

Today we are all culturally conditioned. We see the world in the way
we have learned to see it. Only to a limited extent can we, in our thinking,
step out of the boundaries imposed by our cultural conditioning. This
applies to the author ofa theory as much as it does to the ordinary citizen:
theories reflect the cultural environment in which they were written. If
this is true, Italian, British, German, and French theories reflect the culture
of the Italy, Britain, Germany, and France of their day, and American
theories reflect the culture of the United States of their day. Since most
present-day theorists are middle-class intellectuals, their theories reflect a
national, intellectual, middle-class, culture background.

Now we ask the question: To what extent do theories developed in
one country and reflecting the cultural boundaries of that country apply
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to other countries? Do American management theories apply in Japan? In
India? No management theorist, to my knowledge, has ever explicitly
addressed himself or herself to this issue. Most probably assume that their
theories are universally valid. The availability of a conceptual framework
built on four dimensions of natural culture, in conjunction with the cultural
maps of the world, makes it possible to see more clearly where and to
what extent theories developed in one country are likely to apply elsewhere.
In the remaining sections of'this chapter I shall look from this viewpoint at
most popular American theories of management in the areas of motivation,
leadership, and organization.

Motivation

Why do people behave as they do? There is a great variety of theories of
human motivation. According to Sigmund Freud, we are impelled to act
by unconscious forces within us, which he called our id. Our conscious
conception of ourselves — our ego - tries to control these forces, and an
equally unconscious internal pilot - our superego — criticizes the thoughts
and acts of our ego and causes feelings of guilt and anxiety when the ego
seems to be giving in to the id. The superego is the product of early
socialization, mainly learned from our parents when we were young
children.

Freud's work has been extremely influential in psychology, but he is
rarely quoted in the context of management theories. The latter almost
exclusively refer to motivation theories developed later in the United States,
particularly those of David McClelland, Abraham Maslow, Frederick Herz-
berg, and Victor Vroom. According to McClelland (1976), we perform
because we have a need to achieve (the achievement motive). More
recently, McClelland (1975) has also paid a lot of attention to the power
motive. Maslow has postulated a hierarchy of human needs, from 'basic'
to 'higher': most basic are physiological needs, followed by security, social
needs, esteem needs and, finally, a need for 'self-actualization'. The latter
incorporates McClelland's theory ofachievement, but is defined in broader
terms. Maslow's theory of the hierarchy of needs postulates that a higher
need will become active only if the lower needs are sufficiently satisfied.
Our acting is basically a rational activity by which we expect to fulfill
successive levels ofneeds. Herzberg's two-factory theory of motivation (cf.
Reading 18) distinguishes between hygiene factors (largely correspond-
ing to Maslow's more basic needs - physiological, security, social) and
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motivators (Maslow's higher needs - esteem, self-actualization); the hygiene
factors have only the potential to motivate negatively (demotivate - they
are necessary but not sufficient conditions), while only the motivators
have the potential to motivate positively. Vroom has formalized the role
of'expectancy' in motivation; he contrasts 'expectancy' theories and 'drive’
theories. The former see people as being pulled by the expectancy of some
kind ofresult from their acts, mostly consciously. The latter (in accordance
with Freud's theories) see people as pushed by inside forces - often uncon-
scious ones.

Let us now look at these theories through culture-conscious glasses.
Why has Freudian thinking never become popular in US management
theory, as has the thinking of McClelland, Maslow, Herzberg, and Vroom?
To what extent do these theories reflect different cultural patterns? Freud
was part of an Austrian middle-class culture at the turn of the century. If
we compare present-day Austria and the United States on our cultural
maps, we find the following: Austria scores considerably lower on Power
Distance; Austria scores considerably higher on Uncertainty Avoidance;
Austria scores considerably lower on Individualism; Austria scores consider-
ably higher on Masculinity.

We do not know to what extent Austrian culture has changed since
Freud's time, but evidence suggests that cultural patterns change very
slowly. It is, therefore, not likely to have been much different from today's
culture. The most striking thing about present-day Austrian culture is that
it combines a fairly high Uncertainty Avoidance with a very low Power
Distance (see Figure 1). Somehow the combination of high Uncertainty
Avoidance with high Power Distance is more comfortable (we find this
in Japan and in all Latin American and Mediterranean countries - see
Figure 1). Having a powerful superior whom we can both praise and blame
1s one way of satisfying a strong need for avoiding uncertainty. The Austrian
culture, however (together with the German, Swiss, Israeli, and Finnish
cultures), cannot rely on an external boss to absorb its uncertainty. Thus
Freud's superego acts naturally as an inner uncertainty-absorbing device, an
internalized boss. For strong Uncertainty Avoidance countries like Austria,
working hard is caused by an inner urge — it is a way of relieving stress. (See
Table 2.) The Austrian superego is reinforced by the country's relatively low
level of Individualism (see Figure 2). The inner feeling of obligation to
society plays a much stronger role in Austria than in the United States.
The ultrahigh Individualism ofthe United States leads to a need to explain
every act in terms of self-interest, and expectancy theories of motivation
do provide this explanation — we always do something because we expect
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to obtain the satisfaction of some need. The high Masculinity score of
Austria (Figure 3) may be one reason why Freud paid such a considerable
amount of attention to the sexual instinct as a motivation.

The comparison between Austrian and US culture has so far justified
the popularity of expectancy theories of motivation in the United States.
The combination in the United States of weak Uncertainty Avoidance and
relatively high Masculinity can tell us more about why the achievement
motive has become so popular in that country. David McClelland (1976)
sets up scores reflecting how strong achievement need is in many countries
by analyzing the content of children's stories used in those countries to
each the young to read. It now appears that there is a strong relationship
between McClelland's need for achievement country scores and the combi-
nation of weak Uncertainty Avoidance and strong Masculinity charted in
Figure 3.7

Countries in the upper right-hand comer of Figure 3 received mostly
high scores on achievement need in McClelland's book; countries in the
lower left-hand corner of Figure 3 received low scores. This leads us to
the conclusion that the concept of the achievement motive presupposes
two cultural choices — a willingness to accept risk (equivalent to weak
Uncertainty Avoidance; see Table 2) and a concern with performance
(equivalent to strong Masculinity; see Table 4). This combination is found
exclusively in countries in the Anglo-American group and in some of
their former colonies (Figure 3). One striking thing about the concept of
achievement is that the word itself is hardly translatable into any language
other than English; for this reason, the word could not be used in the
questionnaire of the multinational corporation used in my research. The
English-speaking countries all appear in the upper right-hand corner of
Figure 3.

If this is so, there is reason to reconsider Maslow's hierarchy of human
needs in the light of the map shown in Figure 3. Quadrant 1 (upper
right-hand corner) in Figure 3 stands for achievement motivation, as we have
seen (performance plus risk). Quadrant 2 distinguishes itself from quadrant
1 by strong Uncertainty Avoidance, which means security motivation (per-
formance plus security). The countries on the feminine side of Figure 3
distinguish themselves by a focusing on quality of life rather than on per-

3. McClelland*s data were collected for two historic years - 1925 and 1950 - but only his
1925 data relate to the cultural map in Figure 3. It is likely that the 1925 stories were more
traditional, reflecting deep underlying cultural currents; the choice of stories in 1950 in most
countries may have been affected by modernization currents in education, often imported
from abroad.
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formance and on relationships between people rather than on money and
things (see Table 4). This means social motivation: quality of life plus security
in quadrant 3, and quality of life plus risk in quadrant 4. Now, Maslow's
hierarchy puts self-actualization (achievement) plus esteem above social
needs above security needs. This, however, is not the description of a
universal human motivation process - it is the description of a value system,
the value system ofthe US middle class to which the author belonged. 1
suggest that if we want to continue thinking in terms of a hierarchy for
countries in the lower right-hand corner of Figure 3 (quadrant 2), security
needs should rank at the top; for countries in the upper left-hand corner
(quadrant 4), social needs should rank at the top, and for countries in the
lower left-hand corner (quadrant 3) both security and social needs should
rank at the top.

One practical outcome of presenting motivation theories is the move-
ment toward humanization of work: an attempt to make work more intrin-
sically interesting to the workers. There are two main currents in
humanization of work. One, developed in the United States and called job
enrichment, aims at restructuring individual jobs. A chief proponent of job
enrichment is Frederick Herzberg. The other current, developed in Europe
and applied mainly in Sweden and Norway, aims at restructuring work
into group work, forming, for example, such semiautonomous teams as
those seen in the experiments at Volvo. Why the difference in approaches?
What is seen as a 'human' job depends on a society's prevailing model of
humankind. In a more masculine society like the United States, humaniz-
ation takes the form of masculinization, allowing individual performance.
In the more feminine societies of Sweden and Norway, humanization takes
the form of feminization: it is a means toward more wholesome interper-
sonal relationships in its de-emphasis of interindividual competition.

Leadership

One of the oldest theorists of leadership in world literature is Machiavelli
(1468-1527). He described certain effective techniques for manipulation
and remaining in power (including deceit, bribery, and murder) that gave
him a bad reputation in later centuries. Machiavelli wrote in the context
of the Italy of his day, and what he described is clearly a large Power
Distance situation. We still find Italy on the larger Power Distance side of
Figure 1 (with Latin American and other Mediterranean countries), and
we can assume from historical evidence that Power Distances in Italy during
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the sixteenth century were considerably larger than they are now. When
we compare Machiavelli's work with that of his contemporary, Sir Thomas
More (1478-1535), we find cultural differences between ways of thinking
in different countries even in the sixteenth century. The English More
described in Utopia a state based on consensus as a 'model' to criticize the
political situation of his day. But practice did not always follow theory, of
course: More was beheaded by order of King Henry VIII for refusing to
conform, while Machiavelli the realist managed to die peacefully in his
bed. The difference in theories is nonetheless remarkable.

In the United States a current of leadership theories has developed. Some
ofthe best known were put forth by the late Douglas McGregor (Theory
X versus Theory Y, cf. McGregor, 1960), Rensis Likert (System 4 manage-
ment, 1967), and Robert R. Blake with Jane S. Mouton (the managerial
grid, 1978). What these theories have in common is that they all advocate
participation in the manager's decisions by his/her subordinates (particip-
ative management); however, the initiative toward participation is supposed
to be taken by the manager. In a worldwide perspective (Figure 1), we
can understand these theories from the middle position ofthe United States
on the Power Distance side (rank 25 out of40 countries). Had the culture
been one of larger Power Distance, we could have expected more 'Machi-
avellian' theories of leadership. In fact, in the management literature of
another country with a larger Power Distance index score, France, there
is little concern with American-style participative management, but great
concern with who has the power. However, in countries with smaller
Power Distances than the United States (Sweden, Norway, Germany,
Israel), there is considerable sympathy for models of management in which
even the initiatives are taken by the subordinates (forms of industrial democ-
racy) which meet with little sympathy in the United States. In the
approaches toward 'industrial democracy' taken in these countries, we
notice their differences on the second dimension, Uncertainty Avoidance.
In weak Uncertainty Avoidance countries like Sweden, industrial democ-
racy was started in the form of local experiments and only later was given
a legislative framework. In strong Uncertainty Avoidance countries like
Germany, industrial democracy was brought about by legislation first and
then had to be brought alive in the organizations (Mitbestimmung).

The crucial fact about leadership in any culture is that it is a complement
to subordinateship. The Power Distance Index scores in Figure 1 are, in
fact, based on the values of people as subordinates, not on the value of
superiors. Whatever a naive literature on leadership may give us to under-
stand, leaders cannot choose their styles at will; what is feasible depends
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to a large extent on the cultural conditioning of a leader's subordinates.
Along these lines, Table 5 describes the type of subordinateship that,
other things being equal, a leader can expect to meet in societies at three
different levels of Power Distance - subordinateship to which a leader
must respond. The middle level represents what is most likely found in
the United States.

Neither McGregor, nor Likert, nor Blake and Mouton allow for this
type of cultural proviso — all three tend to be prescriptive with regard to
a leadership style that, at best, will work with US subordinates and with
those in cultures — such as Canada or Australia — that have not too different
Power Distance levels (Figure 1). In fact, my research shows that subordi-
nates in larger Power Distance countries tend to agree more frequently
with McGregor's Theory X, while those in smaller Power Distance coun-
tries agree more frequently with Theory Y.

Table 5. Subordinacy for three levels of Power Distance

Small Power Distance

Subordinates have weak
dependence needs.

Superiors have weak
dependence needs
toward their superiors.

Subordinates expect
superiors to consult them
and may rebel or strike
if superiors are not seen
as staying within their
legitimate role.

Ideal superior to most is a
loyal democrat.

Laws and rules apply to all
and privileges for
superiors are not
considered acceptable.

Status symbols are frowned
upon and will easily
come under attack from
subordinates.

Medium Power Distance
(United States)

Subordinates have medium

dependence needs.
Superiors have medium
dependence needs
toward their superiors.
Subordinates expect
superiors to consult them
but will accept autocratic
behavior as well.

Ideal superior to most is a
resourceful democrat.

Laws and rules apply to all.
but a certain level of
privileges for superiors is
considered normal.

Status symbols for superiors
contribute moderately
to their authority and
will be accepted by
subordinates.

Large Power Distance

Subordinates have strong
dependence needs.

Superiors have strong
dependence needs
toward their superiors.

Subordinates expect
superiors to act
autocratically.

Ideal superior to most is a
benevolent autocrat or
paternalist.

Everybody expects
superiors to enjoy
privileges; laws and rules
differ for superiors and
subordinates.

Status symbols are very
important and contribute
strongly to the superior's
authority with the
subordinates.
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A US theory of leadership that allows for a certain amount of cultural
relativity, although indirectly, is Fred Fiedler's contingency theory of
leadership. Fiedler states that different leader personalities are needed for
'difficult’ and 'easy' situations, and that a cultural gap between superior
and subordinates is one of the factors that makes a situation 'difficult'.
However, this theory does not address the kind of cultural gap in question.

In practice, the adaptation of managers to higher Power Distance
environments does not seem to present too many problems. Although this is
an unpopular message - one seldom professed in management-development
courses - managers moving to a larger Power Distance culture soon learn
that they have to behave more autocratically in order to be effective, and
tend to do so. This is borne out by the colonial history of most Western
countries. But it is interesting that the Western ex-colonial power with
the highest Power Distance norm - France — seems to be most appreciated
by its former colonies and seems to maintain the best postcolonial relation-
ships with most of them. This suggests that subordinates in a large Power
Distance culture feel even more comfortable with superiors who are real
autocrats than with those whose assumed autocratic stance is out of national
character.

The operation of a manager in an environment with a Power Distance
norm lower than his or her own is more problematic. US managers tend to
find it difficult to collaborate wholeheartedly in the 'industrial democracy'
processes of such countries as Sweden, Germany, and even the Netherlands.
US citizens tend to consider their country as the example of democracy,
and find it difficult to accept that other countries might wish to develop
forms of democracy for which they feel no need and that make major
inroads upon managers' (or leaders') prerogatives. However, the very idea
of management prerogatives is not accepted in very low Power Distance
countries. This is, perhaps, best illustrated by a remark a Scandinavian social
scientist is supposed to have made to Herzberg in a seminar: 'You are
against participation for the very reason we are in favour ofit - one doesn't
know where it will stop. We think that is good." (From D. Jenkins, 1973,
p. 258.)

One way in which the US approach to leadership has been packaged
and formalized is management by objectives (MBO), first advocated by
Peter Drucker (1954). In the United States, MB O has been used to spread
a pragmatic results orientation throughout the organization. It has been
considerably more successful where results are objectively measurable than
where they can only be interpreted subjectively, and, even in the United
States, it has been criticized heavily (H. Levinson, 1970). Still, it has been
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perhaps the single most popular management technique 'made in USA".
Therefore, it can be accepted as fitting US culture. MBO presupposes:

1. That subordinates are sufficiently independent to negotiate meaningfully
with the boss (not-too-large Power Distance).

2. That both are willing to take risks (weak Uncertainty Avoidance).
3. That performance is seen as important by both (high Masculinity).

Let us now take the case of Germany, a below-average Power Distance
country. Here, the dialogue element in M B O should present no problem.
However, since Germany scores considerably higher on Uncertainty
Avoidance, the tendency toward accepting risk and ambiguity will not
exist to the same extent. The idea of replacing the arbitrary authority of
the boss with the impersonal authority of mutually agreed-upon objectives,
however, fits the small Power Distance/strong Uncertainty Avoidance cul-
tural cluster very well. The objectives become the subordinates' 'superego’.
In a book of case studies about MBO in Germany, lan R. G. Ferguson
(1973) states that 'MBO has acquired a different flavour in the German-
speaking area, not least because in these countries the societal and political
pressure towards increasing the value of man in the organization on the
right to co-determination has become quite clear. Thence, MBO has
been transliterated into Management by Joint Goal Setting (Fuhrung dutch
Zielvereinbarung).' Ferguson's view of MBO fits the ideological needs of
present-day German-speaking countries. The case studies in his book show
elaborate formal systems with extensive ideological justification; the stress
on team objectives is quite strong, which is in line with the lower individual-
ism in these countries.

The other area in which specific information on MBO is available is
France. MBO was first introduced in France in the early 1960s, but it
became extremely popular for a time after the 1968 student revolt. People
expected that this new technique would lead to the long-overdue demo-
cratization of organizations. DP O (Direction par Objectifs - the French
name for MBO) became DPP O (Direction Participative par Objectifs). So
in France, too, societal developments affected the M B O system. However,
DPPO remained, in general, as much a vain slogan as did Liberte, Egalite,
Fratemite after the 1789 revolt. G. Franck (1973) wrote: '. . . I think that
the career of DPP O is terminated, or rather that it has never started, and
it won't ever start as long as we continue in France our tendency to
confound ideology and reality . . .' In a postscript to Franck's article, the
editors of Le Management wrote: 'French blue- and white-collar workers,
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lower-level and higher-level managers, and "patrons" all belong to the
same cultural system which maintains dependency relations from level to
level. Only the deviants really dislike this system. The hierarchical structure
protects against anxiety; DPO, however, generates anxiety. ... The
reason for the anxiety in the French cultural context is that MB O presup-
poses a depersonalized authority in the form of internalized objectives; but
French people, from their early childhood onward, are accustomed to large
Power Distances, to an authority that is highly personalized. And in spite
of all attempts to introduce Anglo-Saxon management methods, French
superiors do not easily decentralize and do not stop short-circuiting inter-
mediate hierarchical levels, nor do French subordinates expect them to.
The developments of the 1970s have severely discredited DPP O, which
probably does injustice to the cases in which individual French organiza-
tions or units, starting from less exaggerated expectations, have benefited
from it.

In the examples used thus far in this section, the cultural context of
leadership may look rather obvious to the reader. But it also works in more
subtle, less obvious ways. Here's an example from the area of management
decision-making. A prestigious US consulting firm was asked to analyze
the decision-making processes in a large Scandinavian 'XY Z' corporation.
Their report criticized the corporation's decision-making style, which they
characterized as being, among other things, 'intuitive' and 'consensus
based.' They compared 'observations oftraditional' 'X Y Z"' 'practices' with
'selected examples of practices in other companies'. These 'selected
examples,' offered as a model, were evidently taken from their US clients
and reflect the US textbook norm: 'fact based' rather than intuitive man-
agement, and 'fast decisions based on clear responsibilities' rather than the
use of informal, personal contacts and the concern for consensus.

Is this consulting firm doing its Scandinavian clients a service? It follows
from Figure 3 that where the United States and the Scandinavian culture
are wide apart is on the Masculinity dimension. The use of intuition and
the concern for consensus in Scandinavia are 'feminine' characteristics of
the culture, well embedded in the total texture of these societies. Stressing
'facts' and 'clear responsibilities' fits the 'masculine’ US culture. From a
neutral viewpoint, the reasons for criticizing the US decision-making style
are as good as those for criticizing the Scandinavian style. In complex
decision-making situations, 'facts' no longer exist independently from the
people who define them, so 'fact-based management' becomes a misleading
slogan. Intuition may not be a bad method ofdeciding in such cases at all.
And ifthe implementation of decisions requires the commitment of many
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people, even a consensus process that takes more time is an asset rather
than a liability. But the essential element overlooked by the consultant is
that decisions have to be made in a way that corresponds to the values of
the environment in which they have to be effective. People in this con-
sulting firm lacked insight into their own culture biases. This does not
mean that the Scandinavian corporation's management need not improve
its decision-making and could not learn from the consultant's experience.
But this can be done only through a mutual recognition of cultural differ-
ences, not by ignoring them. As one 'XY Z' manager put it: 'They looked
at us through American glasses and determined that we don't operate the
American way. What did they expect?

Organization

The Power Distance by Uncertainty Avoidance map (Figure 1) is of vital
importance for structuring organizations that will work best in different
countries. For example, one US-based multinational corporation has a
worldwide policy that salary-increase proposals should be initiated by the
employee's direct superior. However, the French management of its French
subsidiary interpreted this policy in such a way that the superior's superior's
superior - three levels above - was the one to initiate salary proposals.
This way of working was regarded as quite natural by both superiors and
subordinates in France. Other factors being equal, people in large Power
Distance cultures prefer that decisions be centralized because even superiors
have strong dependency needs in relation to their superiors; this tends to
move decisions up as far as they can go (see Table 5). People in small
Power Distance cultures want decisions to be decentralized.

While Power Distance relates to centralization, Uncertainty Avoidance
relates to formalization - the need for formal rules and specialization, the
assignment of tasks to experts. My former colleague O. J. Stevens at
INSEAD has done an interesting research project (as yet unpublished)
with MBA students from Germany, Great Britain, and France. He asked
them to write their own diagnosis and solution for a small case study of
an organizational problem: a conflict in one company between the sales
and product development departments. The majority of the French referred
the problem to the next higher authority (the president of the company);
the Germans attributed it to the lack of a written policy, and proposed
establishing one; the British attributed it to a lack of interpersonal com-
munication, to be cured by some kind of group training.
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Stevens concludes that the 'implicit model' of the organization for most
French was a pyramid (both centralized and formal); for most Germans, a
well-oiled machine (formalized but not centralized); and for most British,
a village market (neither formalized nor centralized). This covers three
quadrants (2, 3, and 4) in Figure 1. What is missing is an 'implicit model'
for quadrant 1, which contains four Asian countries, including India. A
discussion with an Indian colleague leads me to place the family (centralized,
but not formalized) in this quadrant as the 'implicit model' of the organiz-
ation. In fact, Indian organizations tend to be formalized as far as relation-
ships between people go (this is related to Power Distance), but not as far
as workflow goes (this is Uncertainty Avoidance).

The 'well-oiled machine' model for Germany reminds us of the fact
that Max Weber, author ofthe first theory ofbureaucracy, was a German.
Weber pictures bureaucracy as a highly formalized system (strong Uncer-
tainty Avoidance), in which, however, the rules protect the lower-ranking
members against abuse of power by their superiors. The superiors have no
power by themselves, only the power that their bureaucratic roles have
given them as incumbents ofthe roles: the power is in the role, not in the
person (small Power Distance).

The United States is found fairly close to the center of the map in Figure
1, taking an intermediate position between the 'pyramid,' 'machine,' and
'market' implicit models - a position that may help explain the success of
US business operations in very different cultures. However, according to
the common US conception of organization, we might say that hierarchy
is not a goal by itself (as it 1s in France) and that rules are not a goal by themselves.
Both are means toward obtaining results, to be changed if needed. A
breaking away from hierarchic and bureaucratic traditions is found in the
development toward matrix organizations and similar temporary or flexible
organization systems.

Another INSEAD colleague, Andre Laurent, has shown that French
managers strongly disbelieve in the feasibility of matrix organizations,
because they see them as violating the 'holy' principle of unity of command.
However, in the French subsidiary ofa multinational corporation that has
a long history ofsuccessful matrix management, the French managers were
quite positive toward it; obviously, then, cultural barriers to organizational
innovation can be overcome. German managers are not too favorably
disposed toward matrix organizations either, feeling that they tend to frus-
trate their need for organizational clarity. This means that matrix organiza-
tions will be accepted if the roles of individuals within the organization
can be defined without ambiguity.
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The extreme position of the United States on the Individualism scale
leads to other potential conflicts between the US way of thinking about
organizations and the values dominant in other parts of the world. In the
US Individualist conception, the relationship between the individual and
the organization is essentially calculative, being based on enlightened self-
interest. In fact, there is a strong historical and cultural link between Indi-
vidualism and capitalism. The capitalist system — based on self-interest and
the market mechanism - was 'invented' in Great Britain, which is still
among the top three most Individualist countries in the world. In more
Collectivist societies, however, the link between individuals and their tra-
ditional organizations is not calculative, but moral: it is based not on self-
interest, but on the individual's loyalty toward the clan, organization, or
society, which is supposedly the best guarantee ofthat individual's ultimate
interest. 'Collectivism' is a bad word in the United States, but 'individual-
ism' is as much a bad word in the writings of Mao Tse-tung, who writes
from a strongly Collectivist cultural tradition (see Figure 2 for the Collectiv-
ist scores of the Chinese majority countries Taiwan, Hong Kong, and
Singapore). This means that US organizations may get themselves into
considerable trouble in more Collectivist environments if they do not
recognize their local employees' needs for ties of mutual loyalty between
company and employee. 'Hire and fire' is very ill perceived in these coun-
tries, if firing isn't prohibited by law altogether. Given the value position
of people in more Collectivist cultures, it should not be seen as surprising
if they prefer other types of economic order to capitalism, if capitalism
cannot get rid of its Individualist range.

Consequences for policy

So far we have seriously questioned the universal validity of management
theories developed in one country, in most instances here, the United
States.

On a practical level, this has the least consequence for organizations
operating entirely within the country in which the theories were born. As
long as the theories apply within the United States, US organizations can
base their policies for motivating employees, leadership, and organization
development on these policies. Still, some caution is due. Ifdifferences in
environmental culture can be shown to exist between countries, and if
these constrain the validity of management theories, what about the subcul-
tures and countercultures within the country? To what extent do the
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familiar theories apply when the organization employs people for whom
the theories were not originally conceived, such as members of minority
groups with different educational backgrounds, or belonging to a different
generation? If culture matters, an organization's policies can lose their
effectiveness when its cultural environment changes.

No doubt, however, the consequences ofthe cultural relativity of man-
agement theories are more serious for the multinational organization. The
cultural maps in Figures I, 2, and 3 can help predict the kind of culture
difference between subsidiaries and mother company that will need to be
met. An important implication is that identical personnel policies may have
very different effects in different countries, and within countries for different
subgroups of employees. This is not only a matter of different employee
values; there are also, of course, differences in government policies and
legislation (which usually reflect quite clearly the country's different cultural
position). And there are differences in labor market situations and labor
union power positions. These differences - tangible as well as intangible
- may have consequences for performance, attention to quality, cost, labor
turnover, and absenteeism. Typical universal policies that may work out
quite differently in different countries are those dealing with financial incen-
tives, promotion paths, and grievance channels.

The dilemma for the organization operating abroad is whether to adapt
to the local culture or try to change it. There are examples of companies
that have successfully changed local habits, such as in the earlier mention
of the introduction of matrix organization in France. Many Third World
countries want to import new technologies from more economically
advanced countries. If they are to work at all, these technologies must
presuppose values that may run counter to local traditions, such as a certain
discretion of subordinates allowed by superiors (lower Power Distance) or
of individuals allowed by in-groups (more Individualism). In such a case,
the local culture has to be changed; this is a difficult task that should not
be taken on lightly. Since it calls for a conscious strategy based on insight
into the local culture, it's logical to involve acculturated locals in strategy
formulations. Often, the original policy will have to be adapted to fit local
culture and lead to the desired effect. We saw earlier how, in the case of
MBO, this has succeeded in Germany, but generally failed in France.

A final area in which the cultural boundaries of home-country manage-
ment theories are important is the training of managers for assignments
abroad. For managers who have to operate in an unfamiliar culture, training
based on home-country theories is of very limited use and may even do
more harm than good. Of more importance is a thorough familiarization
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with the other culture, for which the organization can use the services of
specialized crosscultural training institutes, or it can develop its own pro-
gram by using host-country personnel as teachers.
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Further reading

The first US book about the cultural relativity of US management theories
1s still to be written, I believe - which lack in itselfindicates how difficult
it is to recognize one's own cultural biases. One of the few US books
describing the process of cultural conditioning for a management readership
is Edward T. Hall's The Silent Language, Fawcett, 1959, but reprinted since.
Good reading also is Hall's article 'The silent language in overseas business',
Harvard Business Review, May-June 1960. Hall is an anthropologist and
therefore a specialist in the study of culture. Very readable on the same
subject are two books by the British anthropologist Mary Douglas, Natural
Symbols: Exploration in Cosmology, Vintage, 1973, and the reader Rules and
Meanings: The Anthropology of Everyday Knowledge, Penguin, 1973. Another
excellent reader is Theodore D. Weinshall's Culture and Management,
Penguin, 1977.

On the concept of national character, some well-written professional





250 THE ORGANIZATION IN ITS ENVIRONMENT

literature is Margaret Mead's 'National character', in the reader by Sol Tax,
Anthropology Today, University of Chicago Press, 1962, and Alex Inkeles and
D.J. Levinson's 'National Character', in Lindzey and Aronson's Handbook of
Social Psychology, second edition, volume 4, Addison-Wesley, 1969. Cri-
tique on the implicit claims of universal validity of management theories
comes from some foreign authors. An important article is Michel Brossard
and Marc Maurice's 'Is there a universal model of organization structure?’
International Studies of Management and Organization, fall 1976. This journal
is a journal of translations from non-American literature, based in New
York, that often contains important articles on management issues by
non-US authors that take issue with the dominant theories. Another
article is Gunnar Hjelhot's 'Europe is different', in Geert Hofstede and
M. Sami Kassem's reader, European Contributions to Organization Theory,
Von Gorcum, 1976.

Geert Hofstede's study ofnational cultures has been published in his book,
Culture's Consequences: International Differences in Work-Related Values, Sage
Publications, 1980.
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A distinctive aspect of the way that an organization functions, which
shapes its overall performance as well as the feelings which individuals
have about it, is its culture. This is the pattern of basic assumptions
developed by an organization as it learns to cope with problems of external
adaptation and internal integration. These assumptions are taught to new
members as the correct way to perceive, think and feel in order to be
successful. They cover a wide range of issues: how to dress, how much
to argue, how far to defer to the boss's authority, what to reward and
what to punish, are some of them. Organizations develop very wide
differences on these topics.

Leaders play a key role in maintaining and transmitting the culture.
They do this by a number of powerful mechanisms. What they pay
attention to, measure and control; how they react to a range of crises;
who they recruit, promote, excommunicate; all these send important
messages about the kind of organization they are running. The key to
leadership is managing cultural change.

The considerable difficulties that almost inevitably beset the establish-
ment of an effective organization after a merger of two companies under-
line the need to understand the nature of cultural differences and how
cultural change can be consciously managed. The big danger is that the
acquiring company will not only impose its own structures and procedures
but also its own philosophy, value systems and managerial style on a
situation for which it has no intuitive 'feel'. Thus, a large packaged-foods
manufacturer purchased a chain of successful fast-food restaurants. They
imposed many of their manufacturing control procedures on the new
subsidiary, which drove costs up and restaurant managers out. These were
replaced by parent-company managers who did not really understand the
technology and hence were unable to make effective use ofthe marketing
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techniques. Despite ten years of effort they could not run it profitably and
had to sell it at a considerable loss.

Similar problems occur when organizations diversify into new product
lines, new areas or new markets. Afterwards managers frequently say that
cultural incompatibilities were at the root of the troubles, but somehow
these factors rarely get taken into account at the time. One reason is that
the culture of an organization is so pervasive that it is very difficult for
members to identify its components in their own situation. They only
recognize their own characteristics when they run up against problems
due to differences in others. Schein presents a series of diagnostic pro-
cedures which would enable managers (usually with the help of an outside
consultant) to uncover the cultural assumptions of their own organization
and thus gain insight into its compatibility with others.
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Discussion


		
			

Here are my thoughts as I read this part of Hofstede's article:


			
						I thought that the first paragraph summarised Hofstede's views on the differences between organisational and national culture – the former operates at a more explicit level than the latter. My understanding was that organisational culture is more about symbols, while national culture is more about values. It reminded me of the onion analogy of Trompenaars and Hampden-Turner.


						It seemed to me that the last paragraph was the key point in the piece. Both national and organisational culture are important aspects of the business environment.
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Discussion


		
			

As I read through the notes I had made, the first thing that struck me was that culture is about shared patterns of behaviour – or, as Schein says, ‘a pattern of basic assumptions’ (Pugh and Hickson, 2007, p. 170). I also thought back to levels – Schein does not mention these specifically but they are implicit in what he says. To me all three extracts emphasise the point that culture is passed on to new members – of a society (or nation) or an organisation – so that it becomes part of the way they behave.


			This activity is an example of comparing different perspectives. This is very common in academic work and it means looking for similarities. It is often combined with contrasting, which means looking for differences.
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Discussion


		
			

Here are the thoughts I had:


			
						
					When I first saw this account it brought home to me that culture is a complex idea. I also realised that thinking about culture just in terms of prevailing norms and values was too simple. It occurred to me that the idea of layers and the onion was a good way of thinking about norms and values. It helps to illustrate the fact that while some aspects of these may be explicit, such as the food we eat, most of our norms and values are not visible and are therefore hard to identify. At the deepest level, or inner layer, these values may well have been ingrained in us over many years as part of a socialisation process. So the definition in this account also made me think that what I see as normal may not be at all normal to someone from a different culture.


				


						
					My thought was that the explanation applies to both types of culture because both organisations and nations have norms and values, and these can operate at more than one level.
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Discussion


		
			

I was born and brought up in the UK, where I have lived all my life. So my examples are based on this country. Here are a couple of them.


			I thought of English as the common language, but also about the specific words used in the UK. For example, in the UK people refer to mobiles, while in other English-speaking countries people talk about ‘cell phones’. Christmas is an important festival in the UK – although it may no longer have the religious significance here that it once did. It may now be more of a time for shopping and for being on holiday as many places of work now close for the Christmas and New Year period.


			You have probably noticed that my thoughts are based on two of the headings suggested by Morrison. I found that this helped me to structure my thoughts. Did you use the headings, too? Using headings like this is a good way to apply ideas and theories to particular contexts.
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Discussion


		
			

When I have tried doing this I have been amazed at the differences in perceptions between different people. However, my experience is that where there are similar perceptions they are usually from people with a similar cultural background. My feeling is that this suggests that national culture does influence perceptions, although other things are important too. I wonder what conclusion your experience leads you to.


		


	

